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The folowing symbols have been used in this Study:
Three dots (…) indicate that data are not available or are not separately reported.
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A ful stop (.) is used to indicate decimals.
Use of a hyphen between years, e.g. 1971-1973, signifies an annual average for the calendar years involved, including the
beginning and the end years.
The word "dolars" refers to United States dolars, unless otherwise specified.
Figures and percentages in tables may not necessarily add up to the corresponding totals, because of rounding.
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Abstract
For the first time since 1999, foreign direct investment (FDI) inflows into Latin America and the Caribbean grew in
2004. These inflows topped US$ 56 bilion, far exceeding the US$ 39 bilion registered in 2003 and representing a
44% increase. This is welcome news for the region, as it may portend the beginning of a new and sustained investment
boom. However, it does not mean that the Latin American and Caribbean countries have solved their problems with
regard to the limited benefits they receive from the presence of transnational corporations (TNCs) within their borders.
In general, existing FDI inflows are not of the quality that is required. If the region’s countries are to increase the
benefits they reap from the presence of TNCs, the national policies and institutions they have put in place to deal with
international commitments regarding investment, establish incentives to atract FDI and evaluate the results of FDI
policies wil need to be improved.
This year’s report focuses on market-seeking investment strategies of TNCs in the region. The second chapter
deals with the experience of Brazil, which is a major FDI recipient that mainly atracts this kind of FDI and has begun
to demonstrate an interest in atracting other kinds, especialy the efficiency-seeking variety that generates exports.
The third chapter looks at the experience of the electricity sector in the Southern Cone. This sector was characterized
by market-seeking investment during the boom of the 1990s, but that investment failed to redress existing capacity
shortages and the industry went into crisis. This chapter suggests that a subregional approach to this sector’s development
might help to atract FDI from new stakeholders, such as petroleum companies, through the integration of gas and
electricity activities.
 (&/$&
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Summary and conclusions
In 2004 flows of foreign direct investment (FDI) to Latin America and the Caribbean rose
substantialy for the first time since 1999. From a level of US$ 39.1 bilion in 2003, these
inflows jumped to US$ 56.4 bilion in 2004, an increase of 44%. While this is a very positive
sign, it does not mean that the region has overcome its problems in atracting FDI. In 2002-2003
FDI flows to Latin America and the Caribbean had declined significantly in comparison to the
volume that had entered these countries during the FDI boom of 1996-2001. The region has
seen a steady decline in its traditional share of global FDI and demonstrates evident weaknesses
in competing for newer, higher-quality investments (in higher-technology manufactures, research
and development centres and new services such as those related to shared back-ofice activities,
software and regional headquarters). Given this situation, the Latin American and Caribbean
countries would do wel to shift their focus towards atracting beter-quality FDI. To do so, they
wil have to take a more astute approach to the design of national policies.
Last year’s edition of Foreign Investment in Latin
America and the Caribbean demonstrated that there are
causal relationships between the economic determinants
of FDI, host countries’ expectations with regard to the
benefits to be received and the problems that have arisen
in terms of realizing those benefits. It was found that
the benefits of FDI are not automatic and that they vary
according to the strategies pursued by transnational
corporations (natural resource-seeking, local market-
seeking, efficiency-seeking for the purpose of exporting
and technological asset-seeking). It was suggested that
host countries in the region should define what they
expect from FDI and what role it should play in their
national productive development strategies, in order to
give priority to the corporate strategies considered most
relevant in this context. In other words, FDI policy is
important and has consequences. One key element of
FDI policy that is missing from the experiences seen in
Latin America and the Caribbean but can be observed
in the more successful examples of Europe and Asia is
the existence of an effective institution for the ongoing
assessment of the results of the existing FDI policy, with




The presence of transnational corporations (TNCs)
in Latin America and the Caribbean is indicated by
two different data sets. One consists of official
balance-of-payments information on FDI inflows. The
other concerns the nature of the TNC presence, as
manifested in company-level information on sales
operations (both domestic and external).
1. FDI inflows
before faling back to about US$ 25 bilion. Mexico and
the Caribbean Basin merely doubled their average annual
inflows between these two periods –from US$ 7.6 bilion
to US$ 17.4 bilion– but were able to maintain them at
roughly the US$ 18-bilion level. For 2004 the winners
and losers are clearly defined: Trinidad and Tobago, El
Salvador, Chile, Brazil, Mexico and Colombia are in the
first category, while the Bolivarian Republic of Venezuela
and Panama are in the second. In other words, the level
of FDI inflows has been variable and their distribution
has been uneven.
Table 1 captures important aspects of the FDI boom in
Latin America and the Caribbean. First, total inflows
rose from an annual average of US$ 18.3 bilion in 1990-
1995 to US$ 70.6 bilion in 1996-2001, before faling
sharply until 2004, when they surpassed the US$ 56-
bilion mark. Second, South America continued to
receive more FDI than Mexico and the Caribbean Basin,
but flows to South America became much more volatile
at the same time. Between 1990-1995 and 1996-2000
South America’s annual average FDI inflows rose by a
factor of five –from US$ 10.7 bilion to US$ 53.2 bilion–
Table 1
LATIN AMERICA AND THE CARIBBEAN: NET FDI FLOWS, BY COUNTRY, 1990-2004a
(Milions of dolars)
 1990-1995 b 1996-2000 b 2001 2002 2003 2004c
1. South America 10 684.3 53 173.6 38 566.3 27 421.3 23 418.7 34 103.8
a) Chile 1 498.7 5 667.0 4 199.8 2 549.9 4 385.4 7 602.8b) MERCOSUR 5 923.4 36 760.0 24 978.7 17 867.1 11 529.3 20 275.6Argentina 3 457.2 11 561.1 2 166.1 1 093.0 1 020.4 1 800.0
Brazil 2 229.3 24 823.6 22 457.4 16 590.2 10 143.5 18 165.6Paraguay 99.3 188.0 84.2 9.3 90.8 80.0Uruguay 137.5 187.2 271.0 174.6 274.6 230.0
c) Andean Community 3 262.1 10 746.7 9 387.8 7 004.3 7 504.1 6 225.5Bolivia 136.5 780.2 705.8 676.6 166.8 137.0Colombia 843.3 3 081.1 2 524.9 2 114.5 1 746.2 2 352.0
Ecuador 327.8 692.4 1 329.8 1 275.3 1 554.7 1 200.0Peru 1 093.6 2 000.8 1 144.3 2 155.8 1 377.3 1 392.5Venezuela (Bolivarian Republic of) 861.0 4 192.2 3 683.0 782.0 2 659.0 1 144.0 
2. Mexico and Caribbean Basin 7 628.1 17 421.4 32 229.4 19 620.9 15 707.8 22 273.9a) Mexico 6 112.8 12 873.1 27 634.7 15 129.1 11 372.7 16 601.9b) Central America 633.5 2 340.2 1 932.3 1 699.9 1 987.1 2 022.0
Costa Rica 241.4 495.2 453.6 662.0 576.8 585.0El Salvador 19.4 309.5 278.9 470.0 103.7 389.0Guatemala 85.9 243.7 455.5 110.6 115.8 125.0
Honduras 42.5 166.1 189.5 175.5 198.0 195.0Nicaragua 47.4 229.2 150.2 203.9 201.3 261.0Panama 197.1 896.5 404.6 77.9 791.5 467.0
c) Caribbean 881.8 2 208.0 2 662.4 2 792.0 2 348.0 3 650.1Jamaica 128.1 349.6 613.9 481.1 720.7 605.2Dominican Republic 211.3 701.5 1 079.1 916.8 309.9 463.0
Trinidad and Tobago 275.2 681.5 834.9 790.7 616.0 1 826.0Others 267.2 475.4 134.5 603.4 701.4 755.9
3. Latin America and the Caribbean 18 312.4 70 595.0 70 795.7 47 042.2 39 126.6 56 377.8
Source: Economic Commission for Latin America and the Caribbean (ECLAC), on the basis of information from the International Monetary Fund (IMF),
Balance of Payments Statistics [CD-ROM], November 2004, and oficial information available as of 1 March 2005.
aNet FDI inflows are defined as FDI inflows to the reporting economy minus capital outflows generated by the same foreign companies. Does not include
financial centres. b Annual average. c ECLAC estimates, except in the cases of the Bolivarian Republic of Venezuela, Brazil, Chile and Mexico.
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With regard to some of the main features of FDI
flows to Latin America and the Caribbean, inflows from
European countries have been much more variable and
have declined significantly in recent years in comparison
to those from the United States. In terms of the sectoral
distribution of these flows, services stil receive the lion’s
share of FDI (60%), although flows to manufacturing
(30%) have bounced back to some extent in the last few
years. While privatization programmes now play a much
less important role in atracting FDI than they did in the
past, the acquisition of private assets is stil very
significant. It should be mentioned that the use of tax
havens as financial intermediaries limits the overal
utility of statistical information from source countries,
as does the use of different sectoral classifications in
describing the distribution of such resources.
2. The presence and operations of TNCs
An analysis of company-level information reveals other
aspects of the presence of TNCs in the region, especialy
in comparison to national companies. According to the
most recent available data on operations (see figure 1),
the share of foreign private firms in the sales of the 500
largest companies in the region has continued to slip,
reaching 34% in 2003 (compared to 43% in 1999), while
national companies, both private and State-owned, have
gained ground. This is due to the weakening of sales of
manufactures, where TNCs dominate, and to an increase
in sales of services and natural resources, where national
companies (private and State-owned, respectively) are
stronger. The downturn in sales of manufactures was
linked to several factors. For exporters of such products,
the recession in the United States market and increased
competition from Asian exporters in that market were
the principal causes; for the MERCOSUR countries,
local recessions curtailed demand.
Figure 1
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Foreign private Local private State-owned
Source: Economic Commission for Latin America and the Caribbean (ECLAC), on the
basis of information provided by the Special Studies and Projects Department of
América economía magazine, Santiago, Chile, 2004.
In the manufacturing sector, out of the total sales
of the 100 largest manufacturers, the share that was
accounted for by foreign private firms (48%) fel below
that of national private firms (51%) for the first time in
2003. In services, out of the total sales of the 100 largest
service companies, the share that corresponded to
foreign private companies equaled that of national
private companies (42%) in 1999. The gap then widened
in 2003, when the share of national private firms rose
to 51% while that of foreign private ones fel to 31%.
In other words, the presence of TNCs in the region
has weakened in comparison to national companies,
even though their sales have continued to increase in
nominal terms.
Figure 2 shows that the situation in relation to
exports is also changing dramaticaly. Whereas in
previous years foreign private firms had emerged as the
region’s principal exporters, overtaking both State-
owned and national private exporters in the mid-1990s,
their share of the exports of the 200 largest exporters in
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the region fel from 48% in 2000 to 33% in 2003. One
reason for this is that their exports of manufactures from
Mexico showed a relative decline. Meanwhile, national
private firms maintained their share (between 30% and
40% of the total), while State-owned companies made a
strong comeback based on sustained high international
prices for many commodities. Moreover, a new interest
in the role of State-owned petroleum companies became
evident in countries such as Argentina, Bolivia and the
Bolivarian Republic of Venezuela.
The region’s exporters went through three discrete
phases in arriving at this new situation. In the period
1990-1996 State-owned companies dominated exports,
leaving national private and foreign private companies
behind. Between 1997 and 2000 private foreign
companies led the way, while State-owned companies
dropped back to third place. Finaly, in the period 2001-
2003 there was a convergence between the export levels
of foreign private, State-owned and national private
companies at about 33% apiece. Thus, the surge in the
exports of foreign private companies proved to be short-
lived, largely because of the recent weakening of the
international competitiveness of their operations in
Mexico and the resurgence of petroleum exports by
State-owned companies.
In 2003 the consolidated sales of the 50 largest non-
financial TNCs operating in the region amounted to
US$ 232 bilion. United States companies stil head the
list with 27 firms, closely folowed by European
companies (20 affiliates); both groups are far ahead of
the Asian firms on the list (which number only three).
Of these firms, 32 are manufacturers, 12 are service
providers and 6 specialize in natural resources. The
manufacturers are concentrated in the automotive
industry (9), food products (4) and electronics (3). The
service providers deal mainly in telecommunications (6),
electricity (3) and retail trade (3). Of the six natural
resource companies, four are petroleum/gas producers
and the other two are mining companies. Five of the top
10 companies are automotive firms based in the United
States (General Motors, Delphi and Ford) or Germany
(Volkswagen and DaimlerChrysler). Three of the top
10 companies are Spanish firms in the business of
telecommunications (Telefónica), petroleum/gas
(Repsol-YPF) and electricity (Endesa). Most Latin
American and Caribbean affiliates of the top 50 TNCs
(by consolidated sales) operate in the three biggest
markets, namely Mexico, Brazil and Argentina.
There have been no major changes recently with
regard to the presence of transnational banks in the
region. Two Spanish banks (Santander Central Hispano
(SCH) and Banco Bilbao Vizcaya Argentaria (BBVA))
and one United States bank (Citicorp) are clearly the
leaders, in terms of assets, out of al the principal
transnational banks operating in the region.
This year’s report introduces a list of the 25 leading
companies in the region that are undergoing significant
internationalization processes (and are therefore refered
to as “trans-Latins”). The sales of these 25 firms total
about US$ 130 bilion. Most of them are based in Mexico
(12), Brazil (9) and Chile (3). They operate primarily in
the manufacturing (15) and service (8) sectors, although
two of the firms in the top 10 are Brazilian natural
resource companies (Petróleo Brasileiro S.A. (Petrobras)
and Companhia Vale do Rio Doce). In the manufacturing
sector, the main activities are steel (5), food products
(3) and beverages (3). In services, the main activities
are telecommunications (2) and retail trade (2). Five of
Figure 2
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Source: Economic Commission for Latin America and the Caribbean (ECLAC), on the
basis of information provided by the Special Studies and Projects Department of
América economía magazine, Santiago, Chile, 2004.
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the top 10 internationalizers are Mexican, including both
service providers (Telmex and América Móvil) and
manufacturers (CEMEX, Femsa, Grupo Alfa and Grupo
Carso). CEMEX is already a transnational corporation,
while others, such as Gerdau and Tenaris, are en route
to becoming TNCs. Thus, Latin America and the
Caribbean appears to be sowing the seeds for the
development of its own transnational corporations, even
though most of these firms stil operate exclusively in
the Americas.
3. Two diferent experiences in Latin America and the Caribbean
It continues to be the case that, with regard to FDI inflows
and the presence of TNCs, there are two diferent realities
in the region. Mexico and the Caribbean Basin have tended
to receive efficiency-seeking FDI from United States
TNCs establishing international systems of integrated
production for manufactures. These inflows have
enhanced this subregion’s international competitiveness,
as measured by the international market shares of their
exports, but have not yet produced the expected efects in
terms of national integration, particularly from the
standpoint of technology transfer and assimilation,
production linkages, human resources training and local
enterprise development. In South America, most such
inflows have consisted of market-seeking FDI from
European TNCs in service sectors. Natural resource-
seeking FDI is also significant in this subregion. Much of
the market-seeking FDI was driven by privatization and
deregulation during the FDI boom. While it has increased
these economies’ systemic competitiveness by improving
their infrastructure and services to support the export drive,
their international competitiveness remains weak, and
numerous regulatory and competition problems have
emerged.
With respect to the impact of FDI on the Latin
American and Caribbean region’s international
competitiveness, there is no question that the mainly
efficiency-seeking FDI in the automotive, electronics
and clothing industries of Mexico and the Caribbean
Basin has been a major factor behind the dramaticaly
increased competitiveness of their non-resource-
based manufactures. That outcome differs sharply
from what has happened with regard to the
international competitiveness of the natural resources
and natural resource-based manufactures of South
America. In this case, the problem seems to be that
the competitive situation in South America has been
less sustainable, owing partly to recurrent
macroeconomic difficulties (Argentina, Brazil) and
partly to TNC disilusionment (TNC exit strategies,
a rising number of international arbitration cases).
Evidently, the across-the-board policy incentives most
commonly used in the past (liberalization, increased
FDI guarantees and security, privatization,
deregulation) wil be less useful in the future, as the
competition heats up for smaler quantities of higher-
quality FDI.
Figure 3
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Source: Economic Commission for Latin America and the Caribbean (ECLAC), on the
basis of the TradeCAN software, 2004 edition. Product groups are based on the
Standard International Trade Classification (SITC), Rev. 2.
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One particularly serious manifestation of TNC
disilusionment with the region is the growing frequency
of international investment disputes. In the world as a
whole, the number of such disputes –involving
investment treaties at the bilateral, regional (e.g., North
American Free Trade Agreement (NAFTA)) or
plurilateral (e.g., European Energy Charter) level– rose
from 5 to 171 between 1994 and 2004; over half of them
were opened in the last three years. At the International
Centre for Setlement of Investment Disputes (ICSID),
which is the principal forum, this number has jumped
from 3 to 106. Fifty governments have been parties to
investment treaty arbitration, but the ones most often
involved in such litigation are in the Americas: Argentina
(37 cases), Mexico (14) and the United States (10). While
it might be argued that Argentina is a special case, the
fact of the mater is that TNCs are displaying a growing
wilingness to make greater use of investor-State dispute
setlement mechanisms, which facilitate international
arbitration. This could entail considerable financial costs
for the host countries and further reduce the policy space
available to national decision-makers.
4. Non-market-seeking corporate strategies
Chapter II (on Brazil) and chapter III (on the electric
power sector in the Southern Cone) of this report focus
mainly on market-seeking investment strategies and their
effects. For that reason, this section wil briefly refer to
some of the new developments taking place in the natural
resource-seeking and efficiency-seeking strategies
observed in Latin America and the Caribbean. In the
natural resource sector, a significant number of large-
scale projects continue to be implemented, especialy in
mining. The situation with regard to petroleum/gas,
however, has changed in that the initiative seems to be
coming more from national hydrocarbons companies
than from TNCs.
In mining, a number of major new projects are under
way. Examples include copper mines such as BHP
Biliton’s Escondida project in Chile and Xstrata’s Las
Bambas project in Peru, and gold and silver mines such
as Barick Gold’s Pascua-Lama project on the Argentine-
Chilean border, Coeur d’Alene’s San Bartolomé project
in Bolivia and Aquiline’s Calcatreu project in Argentina.
The discussion in Chile, or the application in Peru, of
new royalties on non-renewable mineral resources do
not seem to have had any major efect on the undertaking
of new projects in those countries.
The situation in the petroleum/gas sector is
different. Several major projects are still being
implemented, such as the Camisea project being carried
out by Hunt Oil, Pluspetrol and SK Corporation in Peru,
ChevronTexaco’s project on the maritime boundary
between the Bolivarian Republic of Venezuela and
Trinidad and Tobago and the Sincor project being
implemented by the Bolivarian Republic of Venezuela’s
State-owned petroleum company (Petróleos de
Venezuela S.A., or PDVSA), together with Total and
Statoil. Nevertheless, the new activism and expansion
of national petroleum companies, whether existing
(Brazil’s Petrobras, Chile’s Empresa Nacional del
Petróleo (ENAP)), new (Argentina’s Energía Argentina
S.A. (ENARSA) or restructured (Bolivia’s Yacimientos
Petrolíferos Fiscales de Bolivia (YPFB)), combined
with the political uncertainty that prevailed in the
Bolivarian Republic of Venezuela in 2004, seem to have
cooled the activities of some of the TNCs operating in
the region. One sign of this trend was the decision taken
by Royal Dutch/Shel, the world’s third-biggest
petroleum company, to sel off assets in the region,
including its network of service stations in Peru,
Bolivarian Republic of Venezuela, Chile and Argentina
and a refinery in Argentina. The company is seling off
a number of assets worldwide to concentrate more on
its core activities, and Latin America and the Caribbean
no longer appears to be a priority.
With regard to efficiency-seeking strategies, the
number of mega-projects seems to have declined
significantly and the competition from China and other
countries to host such investment projects has grown.
One major new project was Ford’s US$ 1.2-bilion
undertaking in Hermosilo, Mexico, in 2004-2005 to
convert its existing plant into a modular one specializing
in the production of the new Futura model for export to
North America. The region continues to fare poorly in
global rankings on FDI projects, as it atracts only about
5% of the total.
Of greater concern is the situation with regard to
new services, many of which are related to efficiency-
seeking strategies. The Latin American and Caribbean
countries do not rank among the top locations for new
services such as shared-service centres, research and
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development centres, information technology centres,
cal centres and regional headquarters, the offshoring of
which has proved to be a dynamic source of mostly
higher-quality FDI in the last few years. In relation to
research and development centres, Latin America and
the Caribbean ranks last out of al the world’s regions in
terms of the percentage of research and development
investment that companies have made in the last three
years or expect to make in the next three years.
Nevertheless, some important investments in other new
services have been registered. In information
technologies, companies such as Electronic Data
Systems and Accenture have invested in Brazil, Mexico,
Argentina, Bolivarian Republic of Venezuela, Colombia
and Chile. Regional headquarters have been established
in Brazil by firms such as Delphi, Whirlpool, Bayer and
Siemens, in Costa Rica by Procter & Gamble and in
Chile by Unilever. Numerous cal centres have been set
up in the region, although they tend to be of a low-
technology nature. Again, the region’s countries wil
need to make policy adjustments in order to atract and
benefit from beter-quality FDI.
B. Brazil
Brazil was one of the global focal points of market-
seeking FDI in the manufacturing sector during the
import-substituting industrialization phase up until the
international debt crisis of the 1980s. That crisis and
its endemic macroeconomic imbalances dissuaded new
foreign investors from entering Brazil and stifled
investment by those already established there.
Nevertheless, FDI flows returned in force in the 1990s,
and some of the main reasons for Brazil’s resurgence
as a host country had to do with its improved
macroeconomic stability (except during the volatile
period of 1998-1999); the 1995 amendments to its
Constitution ending the State’s monopoly in the
telecommunications and petroleum/gas sectors and
paving the way for its massive privatization
programme; the launch of the Southern Common
Market (MERCOSUR) integration scheme
encompassing Argentina, Brazil, Paraguay and
Uruguay; and the 1995 automotive regime, among
other things. However, during the global FDI boom
Brazil was unable to regain its previous share of overal
global FDI flows to developing countries (which had
reached 20% to 25% in the 1970s), even though the
stock of FDI in that country more than tripled between
1995 and 2002 (from US$ 42 bilion to US$ 142
bilion). By comparison, between 1996 and 2002
China’s annual FDI inflows (US$ 44 bilion) were twice
the amount of those received by Brazil. The FDI boom
ended abruptly in 1999-2000, although these flows
recovered somewhat in 2004.
The FDI boom of the 1990s was concentrated in market-
seeking FDI in services (mostly telecommunications,
finance, commerce, and electricity and gas) rather than
manufactures, in contrast to the patern seen in the 1970s.
The share of services in the total FDI stock rose quickly,
from 31% in 1995 to 64% in 2000. Brazil receives very
litle efficiency-seeking or technological asset-seeking
FDI, and this largely explains its relatively poor
performance as a big-market FDI recipient in comparison
to other countries in that category, such as China.
Manufacturing continued to be a significant target
sector for FDI, accounting for inflows of over US$ 33
bilion in the period 1995-2002, even though its share
of the FDI stock dropped precipitously, from 67% in
1995 to 34% in 2000. The most dynamic industries from
the perspective of FDI inflows tend to be capital- and
technology-driven ones such as the automotive segment
(which received 23% of FDI flows to manufacturing),
chemicals (19%) and electronics (10%), although some
natural resource-intensive industries such as food and
beverages (16%) stil receive considerable inflows.
The privatization programme was the single most
important factor that revived FDI flows to Brazil starting
in the mid-1990s. It was the largest privatization
programme in the world, as over US$ 100 bilion in
State-owned assets were sold off between 1991 and
2002. Telecommunications and electricity services each
accounted for 31% of these sales. One quarter of al FDI
inflows between 1996 and 2000 resulted from such direct
sales. Most of this FDI came from TNCs based in the
United States (32%) and Spain (29%). Post-privatization
FDI by the purchasing companies in those same services
represented a significant share of overal FDI inflows.
Transnational corporations have a solid presence in
Brazil, which hosts affiliates of about 400 of the top
500 global TNCs, and they now account for about half
of the country’s total sales and business assets. In 2003
the top 50 foreign groups –i.e., groups that are over 50%
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foreign-owned– generated sales of about US$ 99 bilion.
With the exception of two Mexican groups (Telmex and
América Móvil) and two Asian groups (Toyota and LG
Electronics), al these groups have their corporate
headquarters in Europe or the United States. Their
activities are concentrated in six major sectors:
telecommunications (Telefónica, Telmex, Portugal
Telecom, Telecom Italia and América Móvil), motor
vehicles (Fiat, Volkswagen, Ford, General Motors,
Pireli, Bosch, Renault, Mahle and Dana), electricity
(AES Corporation, Endesa, Electricidade de Portugal
(EDP), Électricité de France (EDF) and Tractebel), food
and beverages (AmBev, Bunge, Nestlé, Cargil, Unilever,
Louis Dreyfus, Kraft Foods and Doux), petroleum
(Royal Dutch/Shel, ChevronTexaco and Repsol-YPF)
and retail commerce (Carrefour, Sonae and Wal-Mart).
A large proportion of these activities are associated with
either market-seeking strategies in manufactures or
services or natural resource-seeking strategies. To date,
very litle evidence of eficiency-seeking strategies aimed
at capturing third markets has been found among the
principal affiliates operating in Brazil.
Brazil has a smal group of national companies that
are in the process of internationalizing their operations.
The predominant characteristic of these eight enterprises
is their focus on natural resources (Petrobras and
Companhia Vale do Rio Doce) or natural resource-based
manufactures (steel producers Gerdau, Usiminas and
CSN and food producer Sadia). In general, the
international expansion processes of most of these firms
focus on neighbouring countries rather than the
international market. The construction firm Odebrecht
and the aircraft maker Embraer are exceptions to the
concentration of these companies in natural resource
sectors.
The impact of FDI and TNCs on Brazil’s growth
and development has been important, but less so than
expected. Some very significant and positive
macroeconomic benefits have been registered, including
increases in external financing (63% of total capital
inflows between 1991 and 2002) and capital formation
(which reached 19.5% of GDP in 1996-2000). However,
this must be contrasted with perceived shortcomings in
terms of creating employment and generating exports.
In services, the impact has also been mixed, as the
outcome in the telecommunications sector has been
evaluated quite positively, whereas the one in the
electricity sector has not, and the situation in financial
Figure 4
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services and retail commerce is less wel defined. The
results in the manufacturing sector have been the most
disappointing in that the technological superiority of
many of the TNCs present in Brazil did not have the
effect of upgrading the quality of employment or
improving international competitiveness, except, to some
extent, in the automotive and telecommunications
equipment industries. Firms with natural resource-
seeking strategies generaly accounted for the bulk of
the exports generated by these leading affiliates. An
apparent shift from market-seeking to eficiency-seeking
strategies on the part of automobile assemblers was
observed.
The international market share of Brazil’s exports
suffered a significant decline between 1985 and 1995,
faling from the equivalent of 1.38% of world imports
to 1.01%, and did not begin to recover until 2003. Even
so, progress has been made in the sense that these exports
have shifted towards the more dynamic non-resource-
based manufactures (from 35.8% to 44.5% of total
exports) and away from the less dynamic natural
resources (from 38.7% to 29.8%) and resource-based
manufactures (from 24.5% to 23.4%). Moreover, among
non-resource-based manufactures, there has been a shift
from low-technology to medium- and high-technology
products. Nonetheless, most of Brazil’s main export
products are stil natural resources (iron ore, soybean
meal, animal feed, coffee, etc.). While TNCs account
for about half of Brazil’s merchandise exports, few of
these exports are medium- or high-technology
manufactures. Among exports in the latter two
categories, only those of automobiles and
telecommunications equipment can be directly
associated with FDI. Clearly, the existing TNC
operations in Brazil have not yet produced the hoped-
for enhancement of Brazil’s international
competitiveness through industrial and technological
upgrading.
It bears repeating that most of the FDI that enters
Brazil is of the market-seeking variety. While this
investment has made an important contribution to
Brazil’s growth and development; the country should
not be limited to only this kind of FDI or TNC activity.
New government priorities suggest that Brazil wants to
atract other kinds of FDI, especialy the efficiency-
seeking investment needed to improve the productive
impact of FDI and TNCs on the local economy. In this
regard, it would be prudent for Brazil to break out of its
existing policy framework, which atracts mainly market-
seeking FDI, in order to promote the efficiency-seeking
type of investment that could enhance its international
competitiveness and generate more employment in high-
technology industries.
Considering that competition among countries for
foreign investment flows and limited public funds is
expected to become keener, the Brazilian government
wil have to decide whether its investment policy should
shift its focus from simply trying to atract bigger
volumes of foreign investment to targeting higher-quality
investment with greater potential benefits for the country.
As indicated earlier, within the right policy framework
efficiency-seeking investments could help to boost the
technological sophistication of Brazil’s exports, thereby
improving the country’s international competitiveness
and reducing its vulnerability as a commodity exporter.
Apart from the chalenge of atracting eficiency-seeking
FDI from new firms, Brazil has a window of opportunity
to transform the strategies of a certain category of firms
from mostly market-seeking to efficiency-seeking. This
may be taking place already with regard to the activities
of some of the world’s leading TNCs operating in the
automotive and telecommunications equipment
industries in Brazil.
Atracting efficiency-seeking FDI wil require
improvements in the investment environment, meaning
that the Brazil-specific costs and uncertainties known
as the “custo Brasil” must be reduced. Among the many
components of this concept are the promotion of stability
and clarity in sectoral regulation, the reduction of
uncertainty about existing concession contracts and,
specificaly in the case of electricity, the prompt
consolidation of a sound regulatory framework
conducive to the elimination of existing botlenecks, as
wel as the deepening and expansion of the country’s
science and technology base. The government wil also
have to consider new ways of gaining access to major
markets, whether by multilateral, plurilateral or bilateral
means. This usualy entails the implementation of a
credible and efficient system for setling investment-
related disputes, something that Brazil has not achieved
at the national level and has been reluctant to engage in
internationaly.
It goes without saying that, with the exception of
certain across-the-board policy instruments, the policy
package used to atract market-seeking FDI wil not
necessarily serve the purpose of atracting efficiency-
seeking investment. Rather, a combination of policy
instruments and a more targeted approach wil be
necessary. Brazil’s new industrial and innovation
policies may provide an interesting framework for
supporting specific investment incentives and
enhancing its overall competitiveness as a host
country. In the right circumstances and with the
appropriate policies, FDI can also become an
important instrument for achieving the goals of the
national industrial policy.
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What is also needed in this connection is a wel-
organized and efective investment promotion agency with
suficient financial and human resources, credibility in
the business community and coordination capacity within
the administration to actively identify investments to be
targeted, negotiate with potential investors and orchestrate
government action. Brazil recently dissolved its existing
investment promotion agency, Investe Brasil, and set up
a presidential commission to undertake this task. However,
uncertainty has arisen regarding the solidity and
permanence of institutions and, therefore, of policies, and
this does not help to atract beter-quality FDI.
In other words, Brazil’s position as a major FDI
recipient has been based on market-seeking FDI, first in
manufacturing during the 1970s and more recently in
services and infrastructure. The incipient shift in the
focus of some of the manufacturing TNCs’ activities
from the local market to exports suggests that Brazil
has an opportunity to consolidate this tendency among
TNCs already present in the country to make the
transition from market-seeking to efficiency-seeking
FDI. Brazil could hasten this transition by
implementing a targeted policy to atract new entrants
pursuing efficiency-seeking strategies. It could also
promote efficiency-seeking FDI by consolidating
improvements to its physical and service infrastructure
to further facilitate exports. At the same time, it must
avoid the pitfalls and problems that have been
associated with efficiency-seeking FDI in other parts
of the region.
This suggests that the Brazilian government must
carefuly define its priorities, design and adopt policies
to promote those priorities, improve the national
institutions that wil implement them and continualy
evaluate the results of the new FDI policy. Furthermore,
this might also be a good time to consider how the
atraction of technological asset-seeking FDI might play
a role in the new policy framework.
C. The electric power sector in the Southern Cone
Energy markets have undergone sweeping changes, and
the electricity sector is no exception. First, significant
regulatory changes were introduced in developed
countries to liberalize the industry and privatize State-
owned assets, and that initiative soon spread to developing
countries. Second, technological change impacted the
sector in the form of natural gas-driven combined-cycle
turbines that generated electricity more eficiently. Third,
in the period of international expansion of TNCs in the
electricity and gas sector, some of the ones that had
expanded most aggressively, such as Enron and AES
Corporation, ran into debilitating financial problems and
were forced to sel of many of their newly acquired assets.
Al these factors played a role in the evolution of the
electric power sector in the Southern Cone.
The European Union’s regulatory scheme
demonstrated a preference for segmenting markets into
separate components –generation, transmission and
distribution– with the result that different companies
took on different functions. This patern became the
norm in the Southern Cone even though it was not
applied in the context of a formal integration scheme,
as in the case of the European Union. Economies of scale
in Latin America and the Caribbean were limited by the
size of national markets. European energy TNCs took
the initiative in the region because their opportunities
for intra-European mergers and acquisitions were limited
and because privatization and deregulation processes in
the region gave them a chance to expand into what were
expected to be very dynamic markets in comparison to
their home bases. In these circumstances, the electricity
sector in Latin America and the Caribbean ofered energy
TNCs many opportunities to achieve their strategic
objectives. Since Mexico continued to impose tight
restrictions on FDI in the energy sector, including
electricity, the Southern Cone afforded TNCs the most
fertile ground for investment, in the form of huge
privatization programmes in Brazil and Argentina and
extensive deregulation, which included the infrastructure
for generating and distributing electricity.
In other words, the electricity and gas sectors
developed a new and intimate interrelationship in the
Southern Cone, at a time when the direct role of the
State in the electricity sector was declining and
privatization processes were opening up much more
room for private capital, especialy in the case of
electricity TNCs. The aim of host governments in the
Southern Cone countries was to use private capital to
make their electricity sectors bigger, more efficient and
more modern. Most of these governments assumed that
they could prevent supply shortfals in their electricity
sectors by opening them up to private investment to
expand capacity, something their public investment
budgets were incapable of doing.
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During the 1990s a huge amount of investment was
channeled into the electricity and gas sectors of the
principal Southern Cone markets by TNCs trying to
expand their activities through national market-seeking
strategies. Over US$ 67 bilion was invested in the
electricity sectors of these markets, mainly Brazil
(US$ 43 bilion), Argentina (US$ 16 bilion) and Chile
(US$ 8 bilion). More than US$ 10 bilion went into
the gas industry, primarily in Brazil (US$ 4.9 bilion),
Argentina (US$ 3.2 billion) and Chile (US$ 2.3
bilion). Three quarters of that investment was used to
acquire existing assets, while only one quarter was used
to upgrade them or to make new (“greenfield”)
investments.
The electricity crisis in the Southern Cone stemmed
from a variety of causes, but one of the most critical
was the shortage of investment in the expansion of
existing infrastructure. This is quite ironic, considering
that, for more than a decade, the governments concerned
had been implementing ambitious policies to open up,
privatize and deregulate the electricity sector for the very
purpose of securing, from TNCs, the investment needed
to expand and modernize the sector, thereby forestaling
problems of saturation in the face of burgeoning demand.
Compounding the problem of the relative dearth of
new investment associated with the privatization of State-
owned assets were a number of regulatory problems.
Macroeconomic imbalances in Argentina and Brazil led
to sharp devaluations that made it hard for these countries
to set realistic utility rates. In some cases, these
macroeconomic problems made it impossible for
governments to respect established contractual
commitments (i.e., the curency and inflation adjustment
mechanisms to be used to define utility rates). Added to
these structural problems were weather-related factors
(droughts in Chile and Brazil in 1998 and 2001) and
supply botlenecks (Argentina’s inability in 2004 to fulfil
its contractual obligations to provide Chile with gas for
electricity generation). These difficulties, coupled with
the excessive weight given to the spot market in
comparison to longer-term contracts, led to low
profitability for service providers. Most of them were
pushed into serious financial problems that not only
made the expansion of their electricity assets in the
Southern Cone out of the question, but even threatened
their very survival. Thus, the idea that the entry of TNCs
in the electricity sector would automaticaly result in
the expansion of electricity infrastructure (for both
generation and distribution) did not pan out in practice.
The above-mentioned factors were soon further
complicated by national problems that deepened the
crisis. In Argentina, the economic chaos that resulted
from the drastic devaluation of January 2002 prompted
many electricity and gas providers to invoke the investor-
State dispute setlement options available to them under
bilateral investment agreements in order to seek
international arbitration at ICSID. In Brazil, the national
development bank had to offer bailout packages to some
service providers.
TNCs responded in various ways, first to the
opportunities made available and later to the worsening
electricity crisis in the Southern Cone. The European
electricity TNCs were forced to rethink their strategies.
Some, such as Endesa and Tractebel, atempted to
expand their Southern Cone operations into the gas
sector to make them more efficient and integrated (see
table 2). EDP, which already has integrated gas/electricity
operations in Portugal and Spain, could develop similar
ones in Brazil. Others, such as EDF and Iberdrola, changed
their priorities and started investing more in other markets
outside the Southern Cone. The few non-European TNCs
that had established a significant presence in the Southern
Cone became too enmeshed in the financial scandals
afecting their firms in their home country to play a very
positive role in the sector’s development. Enron is
curently in the process of seling its operations in the
region. AES opted to redefine its presence there. In other
words, after the crisis hit, the European electricity TNCs
were virtualy the only major players left in the sector, at
least until a number of petroleum/gas companies saw a
new opportunity there.
Certain European petroleum/gas companies (Repsol-
YPF and Total) showed a new interest in extending their
gas activities into the electricity sector. The sustained high
international price of petroleum strengthened these
corporations’ financial position, enabling them to consider
expanding their presence in the sector. The aim of these
companies was to obtain secure access to major gas
deposits (in Argentina, Bolivia and, to a lesser extent,
Brazil) and to build facilities for transporting their output
to the importing markets (Brazil and Chile). The idea of
generating electricity (in Argentina and Brazil) and
distributing it (in Argentina) became a distinct possibility.
The Brazilian petroleum company Petrobras seems intent
on becoming a central player in this initiative, in
competition with Repsol-YPF and Total.
These newcomers to the subregion’s electricity
sector are petroleum companies that possess the
resources needed to correct the problem of chronic
underinvestment that has plagued the sector. The
chalenge is to promote the needed investment to expand
capacity by way of an improved regulatory framework
that respects national priorities but also allows
corporations to atain their objectives. One element of a
potential solution in this regard is the definition and
implementation of a Southern Cone strategy for
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integrated electricity generation that takes advantage of
evident synergies (see figure 5). This would require the
governments of Southern Cone countries to promote FDI
in order to integrate their electricity and gas networks
through a subregional integration initiative based on the
harmonization of regulatory frameworks. Such an
initiative would meet the goals of diversifying risk and
achieving greater economies of scale in order to promote
long-term stability of supply.
In conclusion, the 44% rise in FDI flows to Latin
America and the Caribbean in 2004 augurs wel for the
region but should not be taken to mean that its problems
have been overcome. The region stil does not atract
enough FDI, especialy higher-quality FDI, with the result
that the benefits of such investment have not lived up to
expectations. In general, these countries have not
succeeded in establishing the right combination of across-
the-board and more targeted FDI policies or, in some
cases, in making the transition from one policy framework
to the other. Across-the-board policies for opening up
and liberalizing economies, deregulating industries and
privatizing State-owned assets were efective in atracting
large volumes of FDI during the 1990s, when external
financing was a prime concern. However, these are not
the policies best suited to the demands of competing for
higher-quality FDI for the purpose of improving
productive development. FDI policies that primarily target
higher-quality investments tend to produce more concrete
benefits. In this connection, the level of investment in
new assets (“greenfield” investment) in the region has
falen wel short of expectations.
The region clearly needs to increase the benefits it
receives from FDI. Last year’s edition of Foreign
Investment in Latin America and the Caribbean
demonstrated that some of the most important potential
benefits of FDI, such as the transfer and assimilation of
foreign technology, the building of production linkages,
human resources training and local entrepreneurial
development, are not automatic. However, it seems that,
in certain circumstances, some of the costs of such
investment may wel be unavoidable. This is suggested,
in general, by the rising number of investment disputes
in the world stemming from international investment
agreements and by the fact that two Latin American
governments –those of Argentina and Mexico– have
been embroiled in more international arbitration cases
of this kind than other governments. In other words, the
region needs to evaluate its experience with the FDI
boom-and-bust cycle and introduce policy adjustments
in order to increase the quantity and improve the quality
of the FDI that it atracts, with a view to obtaining beter
benefits from it.
Table 2
SOUTHERN CONE: INTEGRATION OF ELECTRICITY AND GAS OPERATIONS, BY COMPANY, 2004
Source: Economic Commission for Latin America and the Caribbean (ECLAC).
Elect.: electricity; NG: natural gas; G: generation; D: distribution; P: production; T: transport.
Note: The production chain for electricity consists of generation, transmission and distribution. Here, transmission has been excluded
because most countries regulate it and prohibit participation by entities involved in the other two functions of the chain. The production
chain for gas consists of production, transportation and distribution. In this case distribution is excluded because it does not help to
explain the integration between electricity and gas activities, in which the relevant functions are production and transportation.
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To do this, the region’s governments wil have to
further improve the investment climate and beter
coordinate the three key elements of foreign investment
policy: negotiating international commitments
regarding investment, atracting the desired kind of FDI
and evaluating the results of FDI policy in terms of
national priorities. Few countries in the region deal with
al three elements in a coordinated fashion, and stil
fewer manage to do it wel. If FDI and TNCs are to
make a significant contribution to growth and
development in Latin America and the Caribbean, the
countries’ governments wil have to beter define what
they expect from these inflows and foreign investors,
ensure that their policies focus more actively on
priorities and continualy evaluate outcomes so as to
be able to make the necessary adjustments in good time.
The governments would be wel advised to learn from
the experiences of the more successful countries in
other regions so that they can take beter advantage of
existing and future FDI opportunities.
Figure 5
SOUTHERN CONE: POTENTIAL FOR ELECTRICITY/GAS INTEGRATION
Source: Economic Commission for Latin America and the Caribbean (ECLAC).
Note: Boundaries and locations are approximate. The designations employed
and the presentation of the material in this map do not imply the expression
of any opinion whatsoever on the part of the Secretariat of the United
Nations concerning the legal status of any country, territory, city or area
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QHZ VHUYLFHV /DVWO\ WKH ILQDO VHFWLRQ GUDZV




)',VWUDWHJ\ 3ULPDU\GHWHUPLQDQWV 3RWHQWLDOEHQHILWV 3RVVLEOHGLIILFXOWLHV






/RFDOQDWLRQDORU 0DUNHWVL]HJURZWKUDWHDQGSXUFKDVLQJSRZHU 1HZORFDOHFRQRPLFDFWLYLWLHV +LJKORFDOFRVWRISURGXFWLRQDQGVHUYLFHSURYLVLRQ
UHJLRQDO /HYHORIWDULIIDQGQRQWDULIISURWHFWLRQ ,QFUHDVHLQORFDOFRQWHQW :HDNLQWHUQDWLRQDOFRPSHWLWLYHQHVV






(IILFLHQF\VHHNLQJZLWK $FFHVVWRH[SRUWPDUNHWV ,QFUHDVHLQH[SRUWVRIPDQXIDFWXUHV 5LVNRIIDOOLQJLQWRWKHORZYDOXHDGGHGWUDS
DYLHZWRHQWHULQJWKLUG 4XDOLW\DQGFRVWRIKXPDQUHVRXUFHV ,PSURYHPHQWLQWKHLQWHUQDWLRQDO &RQFHQWUDWLRQLQVWDWLFDGYDQWDJHVUDWKHUWKDQ










7HFKQRORJLFDO 3UHVHQFHRIVSHFLILFDVVHWVUHTXLUHGE\WKHILUQ 7HFKQRORJ\WUDQVIHU 'LVLQFOLQDWLRQWRLQYHVWLQWHFKQRORJ\


















)', IORZV WR&KLQDDPRXQWHG WR86ELOOLRQ
PDNLQJ LW WKH OHDGLQJ GHYHORSLQJFRXQWU\ UHFLSLHQW
&KLQD¶V SUHGRPLQDQFH LQ WKLV UHJDUGKDV FUHDWHGQHZ
FKDOOHQJHV IRU WKH UHJLRQ VHH ER[ ,$PRQJ WKH













DQG DOVR RQH RI WKH IDFWRUV XQGHUO\LQJ WKH SRVLWLYH
RXWORRNIRUWKHPHGLXPDQGORQJWHUPV$IWHUKDYLQJ
VORZHG GRZQ IRU VHYHUDO \HDUV WKH JURZWK RIZRUOG
*'3LVHVWLPDWHGWRKDYHULVHQWRLQ7KLV
XSVZLQJLVWKRXJKWWRKDYHEHHQGULYHQSULPDULO\E\
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%RWK PDFURHFRQRPLF FRQGLWLRQV DQG UHODWHG
PLFURHFRQRPLF IDFWRUV WHQG WR VXSSRUW WKH EULJKWHU
RXWORRNIRU)',2QHRIWKHPLVWKHVWURQJHUSHUIRUPDQFH
RIWKHZRUOG¶VOHDGLQJFRUSRUDWLRQVDVLWKDVERRVWHGWKH
DPRXQW RI UHVRXUFHV DYDLODEOH IRU LQYHVWLQJ DQG KDV
UHVXOWHG LQEHWWHU FRQGLWLRQVRQ LQWHUQDWLRQDOPDUNHWV
7KH HDUQLQJV RI WKHZRUOG¶V WRS  ILUPV LQFUHDVHG
QHDUO\VL[IROGZKLOHWKRVHRIWKHWRS8QLWHG6WDWHV
ILUPV OHDSW E\  DIWHU KDYLQJ H[SHULHQFHG WZR
VWUDLJKW \HDUV RI QHJDWLYH JURZWK )RUWXQH D
E7KLVH[FHOOHQWRXWWXUQZDVRQHRIWKHIDFWRUV
WKDW SXVKHG XS VWRFN SULFHV WKHUHE\ FUHDWLQJ EHWWHU
ILQDQFLQJ RSSRUWXQLWLHV+LJKHU VWRFN SULFHVPDNH LW
SRVVLEOH WR ILQDQFH QHZ LQYHVWPHQW SURMHFWV WKURXJK
FDSLWDO LQFUHDVHV RU ORDQV VHFXUHGZLWK KLJKHUYDOXH
DVVHWV 7KH GHFOLQH LQ UHDO LQWHUHVW UDWHV LV DQRWKHU
LQYHVWPHQWIULHQGO\ WUHQG VLQFH LW HQDEOHV ILUPV WR
ERUURZRQEHWWHUWHUPVIRUWKHSXUSRVHRIPDNLQJQHZ
LQYHVWPHQWV





81&7$' HVWLPDWHV WKH WRWDO YDOXH RIPHUJHUV DQG
DFTXLVLWLRQVZDVKLJKHULQWKHILUVWKDOIRIWKDQ
LW KDG EHHQ LQ WKH VDPH SHULRG RI  81&7$'
D7KLVDSSDUHQWUHYHUVDORIWKHGRZQZDUGWUHQGLQ
VXFK RSHUDWLRQV LV DQRWKHU IDFWRU WKDW KDV IXHOOHG
H[SHFWDWLRQVRIDQ)',ERRP
7KHFRQFOXVLRQWKDWZRUOGZLGH)',IORZVDUHOLNHO\
WR LQFUHDVHEDVHGRQDQDQDO\VLVRI WKHYDULDEOHV WKDW
FRPHLQWRSOD\LQGHWHUPLQLQJVXFKIORZVLVEDFNHGXS
E\ WKH YLHZV RQ WKLV VXEMHFW H[SUHVVHG E\ QDWLRQDO
LQYHVWPHQWSURPRWLRQDJHQFLHVH[SHUWJURXSVDQG71&V
WKHPVHOYHV DV UHIOHFWHG LQ D ZLGHUDQJLQJ VXUYH\




WR UHFHLYH WKHVH IORZV WKH VXUYH\ SDUWLFLSDQWV¶
SURMHFWLRQVDUHLQOLQHZLWKUHFHQWWUHQGVLQWKLVUHJDUG
$VZLOOEHGLVFXVVHG ODWHU LQ WKLVFKDSWHU WKHVHUYLFH
VHFWRUWRZKLFKQHZVXEVHFWRUVKDYHEHHQDGGHGLVWKH
RQHWKDWKDVH[SDQGHGWKHIDVWHVWDQGWKDWKDVWKHEHVW




WKHUH LV WKH ORZHVW OHYHO RI FRQVHQVXV DV WRZKHWKHU
LQYHVWPHQWZLOOLQFUHDVHLQWKHPHGLXPWHUP
7KHVRXUFHVRI)',DUHEHFRPLQJPRUHGLYHUVLILHG













WLOWHG WRZDUGV VHUYLFHV ,QDERXWRIDOO)',
ZHQWWRWKLVVHFWRUZHQWWRPDQXIDFWXULQJDQGWKH
UHVWZHQWWRWKHSULPDU\VHFWRU,QVHUYLFHVFDSWXUHG










SRVLWLYH JURZWK LQ )', LQIORZV VHH ILJXUH ,
$OWKRXJK WKLV ODUJH LQFUHDVHZDV GXH LQ SDUW WR DQ
LPSURYHPHQW LQPDQ\ FRXQWULHV¶ RYHUDOO HFRQRPLF
FRQGLWLRQVLWZDVDOVRLQIOXHQFHGE\DVPDOOQXPEHU
RI FRUSRUDWH DFTXLVLWLRQV LQYROYLQJ YDVW VXPV RI
PRQH\ 7KXV ZKLOH )', IORZV WR WKH UHJLRQ DUH
XQGRXEWHGO\RQWKHULVHWKLVXSZDUGWUHQGLVXQOLNHO\













































































VKDUH UHDFKHG ZKLFKZDV RQH RI WKH VPDOOHVW
SHUFHQWDJHVUHFRUGHGVLQFH
7KH )', UHFHLYHG E\ /DWLQ$PHULFD DQG WKH
&DULEEHDQLQZDVHTXLYDOHQWWRRILWV*'3$V

















XSWXUQVZHUH VHHQ LQ WKH 6RXWKHUQ&RPPRQ0DUNHW





GLIIHUHQW LQ WKH$QGHDQ&RPPXQLW\ZKRVH LQIORZV




7KH GLIIHUHQFHV EHWZHHQ VXEUHJLRQV DUH DOVR
DSSDUHQWZKHQ )',PRYHPHQWV RYHU D ORQJHU WLPH
SHULRG DUH DQDO\VHG 7KHPDLQ FRQFOXVLRQ LQ WKLV
UHJDUGLVWKDW)',IORZVWR0H[LFRDQGWKH&DULEEHDQ
%DVLQ±WKHGHVWLQDWLRQRIFKRLFHIRUILUPVHPSOR\LQJ










FXUUHQWGHFDGH ,Q DQ\HYHQW LQERWK VXEUHJLRQV WKH
FXUUHQWOHYHORI)',LVWKUHHWLPHVWKHDYHUDJHUHFRUGHG
LQWKHSHULRG















,Q  RXWIORZV RI VXFK SD\PHQWV WRWDOOHG QHDUO\
86ELOOLRQLQGLFDWLQJWKDWZKLOHILUPVDUHLQYHVWLQJ
































































)', IURP WKH(XURSHDQ8QLRQKDV WHQGHG WR EH
PRUHYDULDEOHWKDQ)',IURPWKH8QLWHG6WDWHV$VD
UHVXOWRIDGRZQWXUQLQLQYHVWPHQWE\(XURSHDQILUPV
HVSHFLDOO\ 6SDQLVK RQHV WKH VRXUFHV RI )', LQ WKH









8QLRQ DUH WKH UHDVRQV WKDW )', IURP 6SDLQ KDV
SOXPPHWHGIURPLWVSHDNOHYHOVRIDQGDQG
QRZUHSUHVHQWVDERXWRIWKHWRWDOZKLOHIORZVIURP
WKH8QLWHG 6WDWHV DFFRXQW IRU $OO WKH OHDGLQJ
LQYHVWRUVLQWKHUHJLRQDUHEDVHGLQFRXQWULHVPHPEHUV
RI WKH2UJDQLVDWLRQ IRU (FRQRPLF&RRSHUDWLRQ DQG
'HYHORSPHQW2(&',QDGGLWLRQWRWKHWZRFRXQWULHV



















       
2WKHU 8QLWHG.LQJGRP )UDQFH 1HWKHUODQGV 6SDLQ 8QLWHG6WDWHV
6RXUFH (FRQRPLF&RPPLVVLRQIRU/DWLQ$PHULFDDQGWKH&DULEEHDQ(&/$&RQWKHEDVLVRIGDWDIURP
WKH0LQLVWU\RI(FRQRPLF$IIDLUV $UJHQWLQD WKH$QGHDQ&RPPXQLW\ %ROLYLD WKH)RUHLJQ
,QYHVWPHQW&RPPLWWHH&KLOHWKH1DWLRQDO'HSDUWPHQWRI3ODQQLQJ&RORPELDWKH6HFUHWDULDW
RI(FRQRPLF$IIDLUV0H[LFR8QLWHG1DWLRQV&RQIHUHQFHRQ7UDGHDQG'HYHORSPHQW81&7$'











DQG WKHSULPDU\VHFWRUVHH ILJXUH ,DQGDQQH[
WDEOH,$,QUHODWLYHWHUPVLQYHVWPHQWLQPDQXIDFWXULQJ
VHFWRUV KDV ULVHQ WKH IDVWHVW LQ UHFHQW \HDUV ZKLOH
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1DWXUDOUHVRXUFHV 0DQXIDFWXUHV 6HUYLFHV
6RXUFH (FRQRPLF&RPPLVVLRQIRU/DWLQ$PHULFDDQGWKH&DULEEHDQ(&/$&RQWKHEDVLVRIGDWDIURP

















LWV OHYHOV RI WKH VHFRQG KDOI RI WKH V$V IRU WKH






LQ0H[LFR7RGD\0H[LFR IDFHVNHHQHU FRPSHWLWLRQ LQ
WKLVSURGXFWLRQVHFWRUEHFDXVHLWVFRVWVDUHULVLQJDQGRWKHU
FRXQWULHV DUH HPHUJLQJ DV VWURQJ FRQWHQGHUV LQ WKH
SURGXFWLRQRI HOHFWURQLFV DQG WH[WLOHPDQXIDFWXUHV ,Q
SDUWLFXODU&KLQD DQG&HQWUDO$PHULFD DUH0H[LFR¶V
ELJJHVWULYDOVLQWKHVHWZRVHFWRUVUHVSHFWLYHO\DQGWKLV
KHLJKWHQHG FRPSHWLWLRQKDV UHVXOWHG LQ WKH WUDQVIHU RI
SURGXFWLRQSODQWVWRWKHVHQHZORFDWLRQV$VQRWHGDERYH
WKH LPSHWXVSURYLGHGE\KLJKHU8QLWHG6WDWHVGHPDQG
KDV EULJKWHQHG WKH RXWORRN IRU WKH0H[LFDQPDTXLOD
LQGXVWU\7KLVSUHPLVHLVVXSSRUWHGE\WKHQHZLQYHVWPHQWV
WKDWKDYHEHHQDQQRXQFHGDQGE\ WKH UHFHQWXSWXUQ LQ
PDTXLODHPSOR\PHQWIROORZLQJWKHORVVRIMREV
EHWZHHQ ODWH  DQG0DUFK  )LJXUHV IURP
0H[LFR¶V6HFUHWDULDWRI(FRQRPLF$IIDLUVLQGLFDWHWKDWLQ
)', LQ WKHPDTXLOD VHFWRU KDG DOUHDG\ UHDFKHG
86ELOOLRQE\6HSWHPEHUWKLVLVRQO\VOLJKWO\OHVV
WKDQWKH86ELOOLRQLQYHVWHGGXULQJWKHZKROHRI




$QRWKHU IDFWRU WKDW LV OLNHO\ WR LPSURYH0H[LFR¶V














QDWLRQDOSROLF\ IRU WKHGHYHORSPHQWRI VXSSOLHUV7KH
DLPRIWKLVSURFHVVZKLFKLQYROYHVSXEOLFDQGSULYDWH
LQVWLWXWLRQVDQGIRUHLJQJRYHUQPHQWDJHQFLHVLVWRFUHDWH
D QHWZRUN RI ORFDO VXSSOLHUV WKDW DUH LQWHUQDWLRQDOO\
FRPSHWLWLYH0RUWLPRUHDQG%DUURQ
7KHVHQHZFRQGLWLRQVFRXOGUHYLWDOL]HDVHFWRUWKDW
KDV EHHQ KXUW E\ WKH VORZHU JURZWK RI8QLWHG6WDWHV
GHPDQGFRPSHWLWLRQIURP$VLDQPRGHOVLQWKDWPDUNHW
DQGWKHHPHUJHQFHRIQHZH[SRUWSODWIRUPVLQ&KLQD
7KLV LV UHIOHFWHGE\ WKHGURS LQ0H[LFDQPRWRU
YHKLFOH H[SRUWV EHWZHHQ  DQG  KWWS
ZZZDPLDFRPP[(YHQWKRXJK0H[LFRLVLQDOHVV
SULYLOHJHGSRVLWLRQWKDQLWZDVLQWKHSDVWWKHFRXQWU\
VWLOOKDVDGYDQWDJHV WKDWPDNH LW DQDWWUDFWLYH VLWH IRU
QHZ LQYHVWPHQW D ORZFRVW DQGZHOOTXDOLILHG ODERXU




WR PRGLI\ LWV SODQW LQ +HUPRVLOOR ZLWK D YLHZ WR






-DSDQHVH ILUP 1LVVDQ DQG WKH *HUPDQ ILUPV
'DLPOHU&KU\VOHUDQG9RONVZDJHQKDYHDOVRDQQRXQFHG









URVH IURP  LQ  WR RYHU  LQ  '2(
D7KHSULQFLSDOLQYHVWPHQWSURMHFWVDUHLQWHQGHG













$QLQWHUHVWLQJGHYHORSPHQW LQ WKLV UHJDUG LV WKDW WKH
VWDELOLW\RI)',LQDEVROXWHWHUPVRYHUWKLVSHULRGKDV
FDXVHG LW WR VKULQN DV D SURSRUWLRQ RI WRWDO H[WHUQDO












WKH VXEUHJLRQ¶V OHDGLQJ LQYHVWRU FRXQWU\ VHH DQQH[
WDEOH,$:KHUHDVWKLVDJUHHPHQWSRVHVDWKUHDWWR
0H[LFRZKLFKZLOO FRQWLQXH WR ORVH JURXQG LQ WKH
DSSDUHO LQGXVWU\ LW UHSUHVHQWV DQ RSSRUWXQLW\ IRU
&HQWUDO$PHULFD7KHVHFRXQWULHV¶ORZHUODERXUFRVWV
DQG SUR[LPLW\ WR WKH8QLWHG 6WDWHV DORQJZLWK WKH
PDUNHW DFFHVV IDFLOLWLHV WKDW WKH WUHDW\ SURYLGHV IRU
DSSDUHOH[SRUWVZLOOSDUWLDOO\RIIVHWWKHDGYDQWDJHVWKDW
0H[LFR KDV HQMR\HGXQGHU WKH1RUWK$PHULFDQ)UHH
7UDGH$JUHHPHQW 1$)7$2Q WKH RWKHU KDQG WKH
HOLPLQDWLRQRIWKHTXRWDV\VWHPIRUDSSDUHOLPSRUWVDQG





,Q )', IORZV WR6RXWK$PHULFD VZHOOHG E\
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ZKLFK WKH ODUJHVW WUDQVDFWLRQZDV WKHSXUFKDVHRI WKH
(PEUDWHO IL[HGOLQH WHOHSKRQH FRPSDQ\ E\0H[LFR¶V






LQ WKLV VHFWRU&DUUHIRXU )UDQFH DQG3mRGH$o~FDU
%UD]LO)UDQFH ,Q WKH HQHUJ\ LQGXVWU\ WKH ELJJHVW
RSHUDWLRQZDV WKH86PLOOLRQ FDSLWDO LQFUHDVH
HIIHFWHGE\(QGHVD6SDLQ LQ LWVDIILOLDWH&(5-QRZ
NQRZQ DV$PSOD VHH FKDSWHU ,,,0RVW RI WKH )',
UHFHLYHGE\%UD]LO FDPH IURP WKH1HWKHUODQGV 




7KH$UJHQWLQH HFRQRP\ KDV EHJXQ WR UHFRYHU
IURPWKHFULVLV LWVXIIHUHGDW WKHVWDUWRI WKHFXUUHQW
GHFDGH DV VKRZQ E\ WKH WHQWDWLYH XSWXUQ LQ )',
LQIORZV6XFKLQYHVWPHQWDPRXQWHGWR86ELOOLRQ





1HWKHUODQGV DQG WKH PDLQ WDUJHW VHFWRUV ZHUH
K\GURFDUERQVPHWDOV DQG EDQNLQJ 6RPH FRXQWULHV
WKDW KDG WUDGLWLRQDOO\ EHHQ PDMRU VRXUFHV RI
LQYHVWPHQWLQ$UJHQWLQDVXFKDV6SDLQDQG)UDQFH
UHDFWHG WR WKH  FULVLV E\ HIIHFWLQJ ODUJH
VFDOH GLYHVWPHQWV DV UHFHQWO\ DV  VRPH ILUPV
IURPWKHVHFRXQWULHVZHUHVWLOO LQWHQWRQVHOOLQJRII
WKHLU $UJHQWLQH DVVHWV 7KLV KDV EHHQ D IDFWRU LQ
FKDQJLQJWKHUHJLRQ¶VFRUSRUDWHODQGVFDSHDVWKHYRLG
OHIWE\ILUPVWKDWKDYHSXOOHGRXWRIWKHFRXQWU\KDV
EHHQ ILOOHG E\ RWKHU IRUHLJQ ILUPV LQFOXGLQJ VRPH
IURPZLWKLQ/DWLQ$PHULFD DQG E\ GRPHVWLF ILUPV
VHHVHFWLRQ&2QHRIWKHVHFWRUVLQZKLFK)',KDV
JURZQ WKH IDVWHVW LV K\GURFDUERQV WKH LQYHVWPHQWV
EHLQJSODQQHG LQH[SORUDWLRQDQG WUDQVSRUWSURMHFWV
RYHUWKHQH[WIHZ\HDUVDPRXQWWRVRPH86ELOOLRQ
1HZ SURMHFWV KDYH DOVR EHHQ DQQRXQFHG LQ WKH






DYHUDJH OHYHO LQ)ORZV WR8UXJXD\ZHUH
WULJJHUHGLQODUJHSDUWE\WKHJRYHUQPHQW¶VGHFLVLRQWR
LVVXHOLFHQFHVWR7HOHIyQLFD6SDLQDQG$PpULFD0yYLO
0H[LFR IRU WKH SURYLVLRQ RI PRELOH WHOHSKRQH
VHUYLFHVWKLVVKRXOGJLYHULVHWRIXUWKHULQYHVWPHQWVLQ
WKLV VHFWRU LQ WKH VKRUW WHUP ,Q 3DUDJXD\ IRUHLJQ
LQYHVWRUV KDYH EHHQ SULPDULO\ LQWHUHVWHG LQ
K\GURFDUERQV H[SORUDWLRQ DQG HOHFWULFLW\ JHQHUDWLRQ






RI WKHV7ZRRI WKHELJJHVW WUDQVDFWLRQVZHUH WKH
86ELOOLRQ FDSLWDO LQFUHDVH HIIHFWHGE\(QHUVLV LQ
DQGUHFRUGHGRQWKHERRNVLQVHHFKDSWHU,,,
DQGWKH86ELOOLRQDFTXLVLWLRQRI&7&7HOHIyQLFD¶V
ZLUHOHVV WHOHSKRQH DIILOLDWH E\7HOHIyQLFD0yYLOHV
6SDLQ,QWHUPVRIVHFWRUVWKHPDLQUHFLSLHQWVRI)',
DUH WKH SULPDU\ VHFWRU PLQLQJ DQG VHUYLFHV
WHOHFRPPXQLFDWLRQVDQGHOHFWULFLW\DQGJDVZKLOHWKH





HOHFWULF SRZHU JHQHUDWRU DIWHU (QGHVDZLOO LQYHVW





 7KH GRZQWXUQ SULPDULO\ UHIOHFWHG GHFOLQHV LQ





±LQ WKH DUHDV RI ERWK K\GURFDUERQV H[WUDFWLRQ DQG
PLQLQJ±KHDGHGWKHOLVWRI)',UHFLSLHQWV7KH8QLWHG
6WDWHVDQGWRDOHVVHUH[WHQW6SDLQDQG&DQDGDZHUH
RQFH DJDLQ WKH PDLQ FRXQWULHV RI RULJLQ RI VXFK
LQYHVWPHQW ,Q&RORPELD WKH DXWKRULWLHV¶ SHWUROHXP
SROLF\KDVIRFXVHGRQVWLPXODWLQJSULYDWHLQYHVWPHQW
ZLWK D YLHZ WRPDLQWDLQLQJ WKH FRXQWU\¶V RLO VHOI
VXIILFLHQF\7R WKLV HQG WKH JRYHUQPHQW KDV VLJQHG
H[SORUDWLRQH[SORLWDWLRQDQGWHFKQLFDOHYDOXDWLRQ
FRQWUDFWVZLWKILUPVVXFKDV5HSVRO<3)6SDLQDQG








PDUNHW ZKLOH &KLQD 1DWLRQDO 3HWUROHXP JDLQHG D
SUHVHQFHLQWKHFRXQWU\WKURXJKWKHSXUFKDVHRIWKH
3HUXYLDQ DIILOLDWH RI 3OXVSHWURO $UJHQWLQD IRU
86PLOOLRQ,QWKHPLQLQJVHFWRU%DUULFN*ROG
PDGH D86PLOOLRQ LQYHVWPHQW WR GHYHORS DQ
RSHQSLWJROGPLQHLQ$OWR&KLFDPDLQWKHQRUWKHUQ
SDUWRIWKHFRXQWU\










VHUYLFH VHFWRU SULPDULO\ IURP (XURSHDQ 71&V
DOWKRXJKQDWXUDOUHVRXUFHVHHNLQJLQYHVWPHQWKDVDOVR
EHHQVLJQLILFDQWLQVRPHRIWKHVHFRXQWULHV
7KHVH WZR UHDOLWLHV KDYH UHSHUFXVVLRQV RQ HDFK
VXEUHJLRQ¶VFDSDFLW\WRSRVLWLRQLWVHOILQLQWHUQDWLRQDO
PDUNHWV E\ LQFUHDVLQJ LWV VKDUH RI ZRUOG LPSRUWV
$FFRUGLQJO\ WKH LQWHUQDWLRQDO FRPSHWLWLYHQHVV RI
0H[LFR DQG WKH &DULEEHDQ %DVLQ KDV LQFUHDVHG
FRQVLGHUDEO\RYHUWKHSDVW\HDUVWKDQNVWRIUHHWUDGH
DJUHHPHQWV WKDW KDYH DWWUDFWHG HIILFLHQF\VHHNLQJ













VLJQLILFDQW LPSURYHPHQW LQ LWV V\VWHPLF
FRPSHWLWLYHQHVV WKDQNV WR WKH LQYHVWPHQWVPDGH LQ
WKH FRQWH[W RI WKH SULYDWL]DWLRQ DQG GHUHJXODWLRQ
SURFHVVHVRIWKHVEXWWKLVLPSURYHPHQWKDVQRW
LQFUHDVHG LWV VKDUH RIZRUOG LPSRUWV ,Q IDFW 6RXWK
$PHULFD¶V LQWHUQDWLRQDO FRPSHWLWLYHQHVVZKLFKZDV
RQFHDWDOHYHOVLPLODUWRWKHRQHFXUUHQWO\H[KLELWHG




RIZRUOG H[SRUWV 7KH IDFW WKDW D QXPEHU RI 6RXWK
$PHULFDQFRXQWULHVVSHFLDOL]HLQFRPPRGLW\H[SRUWV
KDVEHHQUHIOHFWHGE\DQLQFUHDVHLQWKHLUVKDUHRIZRUOG
LPSRUWV RI QDWXUDO UHVRXUFHV DQG UHVRXUFHEDVHG
PDQXIDFWXUHVLQWKLVVKDUHVWRRGDW8QOLNH
WKH UHVW RI /DWLQ$PHULFD DQG WKH&DULEEHDQ 6RXWK




















DQG ODUJHVW EDQNV RSHUDWLQJ LQ/DWLQ$PHULFD ,Q WKH
HQWHUSULVH VHFWRU ORFDOO\RZQHG ILUPV DUH FOHDUO\
EHJLQQLQJ WRGRPLQDWH LQ WHUPVRI VDOHVZKLOH71&V
DUHORVLQJJURXQGDQGDQLQWHUHVWLQJSKHQRPHQRQKDV
HPHUJHG ZKHUHE\ VRPH ORFDOO\RZQHG ILUPV KDYH
HPEDUNHGRQDQDFWLYHSURFHVVRIH[SDQVLRQZLWKLQWKH
UHJLRQ ,Q WKH EDQNLQJ VHFWRU WKH RSHUDWLRQV RI WKH


























































































































,Q WKHZDNHRI WKH)', ERRPRI WKH ODWH V WKH
LQLWLDO \HDUV RI WKH FXUUHQW GHFDGH KDYHZLWQHVVHG D




71&VDFFRXQWHG IRURI WKH VDOHVRI WKH UHJLRQ¶V
OHDGLQJILUPVRYHUWDNLQJORFDOO\RZQHGILUPVVHH












FDVH E\ KLJKHU RLO SULFHV ERWK RI WKHVH VHFWRUV DUH





,Q  71& VDOHV FRQWLQXHG WR VKULQN DV D
SURSRUWLRQRIWKHWRWDOEXWURVHLQDEVROXWHWHUPVDIWHU
KDYLQJIDOOHQIRUWZR\HDUVLQDURZ7KLVGHYHORSPHQW
ZDV GXHPDLQO\ WR WKH VWURQJHU SHUIRUPDQFH RI71&
VXEVLGLDULHV ORFDWHG LQ%UD]LO HVSHFLDOO\ WKRVH LQ WKH






















 WKHVKDUH EXWQRW WKHVDOHVRI WKLV ODWWHUJURXS






3(0(; 0H[LFR 3'96$ %ROLYDULDQ5HSXEOLF RI
9HQH]XHODDQG3HWUREUDV%UD]LO7RJHWKHUWKHVHILUPV
DFFRXQWHGIRURYHURIWKHVDOHVRIWKHOHDGLQJ
ILUPV LQ 7KH RWKHU WRS VSRWV RQ WKH OLVWZHUH
RFFXSLHGPDLQO\E\ILUPVEDVHGLQ0H[LFRVXFKDVWKH
6WDWHRZQHG )HGHUDO (OHFWULFLW\&RPPLVVLRQ &)(
ORFDOO\RZQHGILUPVZLWKDJURZLQJSUHVHQFHLQRWKHU
FRXQWULHVVXFKDV$PpULFD0yYLO7HOpIRQRVGH0p[LFR
&(0(; DQG )RPHQWR (FRQyPLFR0H[LFDQR DQG













ZKLFKKDGSRVWHGVDOHVRIRYHU86ELOOLRQ WKDW\HDUGLGQRWSURYLGHVXFK LQIRUPDWLRQ IRU(YHQ LI WKHVH ILJXUHVKDGEHHQ
LQFOXGHGKRZHYHURYHUDOO71&VDOHVVWLOOZRXOGKDYHVKRZQDGHFOLQH
 (&/$&






ILUPV VXFK DV WKH DERYHPHQWLRQHG 0H[LFDQ
9HQH]XHODQDQG%UD]LOLDQRLOFRPSDQLHV LQDGGLWLRQ
WR (&23(752/ &RORPELD (1$3 &KLOH
3(752(&8$'25 DQG 3HWURSHU~ DV ZHOO DV WKH
&KLOHDQ FRSSHU HQWHUSULVH &RGHOFR7KH IDYRXUDEOH
FOLPDWH WKDW KLJK RLO FRSSHU DQG LURQ SULFHV KDYH
FUHDWHGIRUUDZPDWHULDOVH[SRUWVKDVEHQHILWHGQRWRQO\
6WDWHRZQHGILUPVEXWDOVRORFDOO\RZQHGSULYDWHRQHV
VXFK DV %UD]LO¶V &RPSDQKLD9DOH GR5LR'RFH DQG
&RPSDQKLD %UDVLOHLUD GH 3HWUyOHR ,SLUDQJD DQG















































WR D FRQWLQXDWLRQ RI WKLV WUHQG 7KH LQWHUQDWLRQDO
H[SDQVLRQRI3HWUREUDV DQG3'96$DQG WKH DWWHPSWV
EHLQJPDGH LQ$UJHQWLQD DQG%ROLYLD WR UHDVVHUW WKH
6WDWH¶VSUHVHQFHLQWKHK\GURFDUERQVHFWRULQGLFDWHWKDW
LQ WKH SULPDU\ VHFWRU LQ JHQHUDO DQG WKH SHWUROHXP
LQGXVWU\LQSDUWLFXODU6WDWHRZQHGILUPVZLOOUHPDLQNH\
SOD\HUVVHHVHFWLRQ'










LQGXVWU\ ZKRVH VDOHV WRWDOOHG86 ELOOLRQ 7KH
UHJLRQ KRVWV VXEVLGLDULHV RI VRPH RI WKH ZRUOG¶V
OHDGLQJDXWRPRWLYHILUPVLQFOXGLQJ*HQHUDO0RWRUV
DQG )RUG 8QLWHG 6WDWHV 'DLPOHU&KU\VOHU DQG
9RONVZDJHQ*HUPDQ\1LVVDQ-DSDQDQGWKHPRWRU
YHKLFOH SDUWV PDQXIDFWXUHUV 'HOSKL DQG9LVWHRQ








HOHFWURQLFV DQG FRPSXWHU VXEVHFWRUV VXFK DV ,%0
+HZOHWW3DFNDUGDQG*HQHUDO(OHFWULF8QLWHG6WDWHV
/* 5HSXEOLF RI.RUHD DQG 3KLOLSV 1HWKHUODQGV
/RFDO ILUPV FDQ DOVR EH IRXQG DPRQJ WKH WRS 
PDQXIDFWXULQJ ILUPV HVSHFLDOO\ LQ WKH DUHD RI VRIW
GULQNVDQGEHHUDVH[HPSOLILHGE\)(06$DQG*UXSR
0RGHOR 0H[LFR DQG$P%HY %UD]LO7KHPHUJHU
EHWZHHQ$P%HYDQGWKH%HOJLDQILUP,QWHUEUHZZKLFK
OHG WR WKH IRUPDWLRQRI ,Q%HY LV DPLOHVWRQH LQ WKLV
DUHDRIDFWLYLW\DV LWKDVFUHDWHG WKHZRUOG¶VELJJHVW






































PDUNHWV HURGHG WKH SURILWV RI VRPH RI WKHVH ILUPV
SURPSWLQJ WKHP WR VFDOH EDFN RU HYHQ VHOO RII WKHLU
RSHUDWLRQV LQ WKH UHJLRQ7KHVH ORFDO FRQGLWLRQV DOVR
PDGHLWKDUGIRUKRVWFRXQWULHVWRPHHWWKHLUREOLJDWLRQV





DOVR LQ VRPH FDVHV WKURXJK H[SDQVLRQ LQWR RWKHU
FRXQWULHVRIWKHUHJLRQ(&/$&F
2QHRIWKHVXEVHFWRUVLQZKLFKORFDOILUPVKDYH
JURZQ WKH IDVWHVW LV UHWDLO FRPPHUFH *OREDOL]HG
FRUSRUDWLRQV VXFK DV&DUUHIRXU )UDQFH DQG5R\DO
$KROG1HWKHUODQGVKDYHUHGXFHGWKHLUKROGLQJVLQ
WKHUHJLRQWRGLIIHUHQWGHJUHHVHQDEOLQJDQXPEHURI
71&V EDVHG LQ /DWLQ$PHULFD WR WDNH WKHLU SODFH
)LUPV VXFK DV &KLOH¶V )DODEHOOD &HQFRVXG ZKLFK
RZQV WKH -XPER VXSHUPDUNHW FKDLQ DQG)DUPDFLDV
$KXPDGD DQG &RORPELD¶V *UXSR (PSUHVDULDO
$QWLRTXHxRKDYHH[SDQGHGWKHLURSHUDWLRQVHLWKHUE\
EX\LQJ DVVHWV SXW XS IRU VDOH RU E\ PDNLQJ QHZ












E\ DFTXLULQJ DVVHWV LQ RWKHU /DWLQ$PHULFDQ DQG
&DULEEHDQFRXQWULHV)RUVRPHRIWKHPWKLVKDVVHUYHG






ZHUHPDGHE\%UD]LOLDQ ILUPV DOWKRXJK WKLV UHVXOW LV
FOHDUO\LQIOXHQFHGE\3HWUREUDVZKRVHVDOHVDFFRXQWIRU


































UHJLRQ¶V OHDGLQJ H[SRUWHUV 7KLV JURZWKZDV GULYHQ
SULPDULO\ E\ WKH0H[LFDQ VXEVLGLDULHV VHW XS E\
DXWRPRWLYHJLDQWVIURPWKH8QLWHG6WDWHVDQG*HUPDQ\
DV SDUW RI DQ HIILFLHQF\VHHNLQJ VWUDWHJ\ DLPHG DW



















)LUP +RPHFRXQWU\ 6HFWRU 6DOHV &RXQWULHVLQZKLFKLWRSHUDWHV
 3HWUREUDV %UD]LO +\GURFDUERQV  %UD]LO$UJHQWLQD%ROLYLD&RORPELD8QLWHG6WDWHV
 7HOPH[ 0H[LFR 7HOHFRPPXQLFDWLRQV  0H[LFR8QLWHG6WDWHV&KLOH&RORPELD3HUX%UD]LO$UJHQWLQD
 $PpULFD0yYLO 0H[LFR 7HOHFRPPXQLFDWLRQV  0H[LFR$UJHQWLQD&RORPELD(FXDGRU*XDWHPDOD%ROLYDULDQ
5HSXEOLFRI9HQH]XHOD1LFDUDJXD%UD]LO8QLWHG6WDWHV




 &RPSDQKLD9DOHGR %UD]LO 0LQLQJ  %UD]LO8QLWHG6WDWHV$UJHQWLQD&KLOH1RUZD\)UDQFH%DKUDLQ
5LR'RFH
 )(06$ 0H[LFR 6RIWGULQNV%HHU  0H[LFR*XDWHPDOD&RVWD5LFD1LFDUDJXD%ROLYDULDQ5HSXEOLF
RI9HQH]XHOD3DQDPD&RORPELD%UD]LO$UJHQWLQD
 2GHEUHFKW %UD]LO &RQVWUXFWLRQ  %UD]LO$UJHQWLQD&KLOH&RORPELD3HUX(FXDGRU%ROLYDULDQ
5HSXEOLFRI9HQH]XHOD8QLWHG6WDWHV3RUWXJDO
 *UXSR&DUVR 0H[LFR ,QGXVWU\&RPPHUFHD  0H[LFR8QLWHG6WDWHV&KLOH%UD]LO
 *HUGDX %UD]LO 6WHHO  %UD]LO&KLOH8UXJXD\$UJHQWLQD8QLWHG6WDWHV&DQDGD
 *UXSR$OID 0H[LFR 3HWURFKHPLFDOVE  0H[LFR8QLWHG6WDWHV&DQDGD&]HFK5HSXEOLF&RVWD5LFD
(O6DOYDGRU
 *UXSR%LPER 0H[LFR )RRG  /DWLQ$PHULFD8QLWHG6WDWHV
 *UXSR0RGHOR 0H[LFR 6RIWGULQNV%HHU  0H[LFR&RVWD5LFD$UJHQWLQD8QLWHG6WDWHV
 7HQDULV $UJHQWLQD 6WHHO  $UJHQWLQD%ROLYLD&KLOH%UD]LO&RORPELD(FXDGRU%ROLYDULDQ
5HSXEOLFRI9HQH]XHOD0H[LFR&DQDGD8QLWHG6WDWHV&KLQD
-DSDQ:HVWHUQ(XURSH
 $P%HYF %UD]LO 6RIWGULQNV%HHU  %UD]LO$UJHQWLQD8UXJXD\3DUDJXD\%ROLYDULDQ5HSXEOLFRI
9HQH]XHOD(FXDGRU3HUX*XDWHPDOD
 8VLPLQDV %UD]LO 6WHHO  %UD]LO&KLOH0H[LFR
 ,PVD 0H[LFR 6WHHO  0H[LFR8QLWHG6WDWHV%UD]LO
 &61 %UD]LO 6WHHO  %UD]LO8QLWHG6WDWHV3RUWXJDO
 (PEUDHU %UD]LO $HURVSDFHLQGXVWU\  %UD]LO8QLWHG6WDWHV&KLQD
 &6$9 &KLOH 7UDQVSRUW  &KLOH%UD]LO8QLWHG6WDWHV
 7HOHYLVD 0H[LFR 0HGLD  0H[LFR8QLWHG6WDWHV
 )DODEHOOD &KLOH &RPPHUFH  &KLOH$UJHQWLQD3HUX8UXJXD\
 *UXSR0DVHFD 0H[LFR )RRG  0H[LFR8QLWHG6WDWHV%ROLYDULDQ5HSXEOLFRI9HQH]XHOD&RVWD
5LFD(O6DOYDGRU+RQGXUDV*XDWHPDOD
 (OHNWUD 0H[LFR &RPPHUFH  0H[LFR+RQGXUDV*XDWHPDOD3HUX
 6DGLD %UD]LO )RRG  %UD]LO$UJHQWLQD&KLOH8UXJXD\
 &03& &KLOH 3XOS3DSHU  &KLOH$UJHQWLQD%UD]LO3HUX8UXJXD\

7RWDO   









































































<HDU )LUPDFTXLUHG &RXQWU\ $PRXQW
 50&*URXS 8QLWHG.LQJGRP 
 6RXWKGRZQ 8QLWHG6WDWHV 
 7RPOH[ 0H[LFR 
 $VVXLW&HPHQW&R (J\SW 
 &HPHQWRV'LDPDQWH &RORPELD 
 $32&HPHQW&RUS 3KLOLSSLQHV 
 &HPHQWRV6DPSHU &RORPELD 
 3XHUWR5LFDQ&HPHQW&RUS 3XHUWR5LFR 
 5L]DO&HPHQW,QF 3KLOLSSLQHV 
 376HPHQ*UHVLN7EN ,QGRQHVLD 
 &HPHQWRV1DFLRQDOHV 'RPLQLFDQ5HSXEOLF 
 /DIDUJH&RUS8QLWHG6WDWHVDVVHWV 8QLWHG6WDWHV 






























































































JHQHUDWHG LQ WKH DXWRPRWLYH WHOHFRPPXQLFDWLRQV DQG
K\GURFDUERQVVHFWRUVWRZKLFKWKHWRSILUPVEHORQJ
7KH\ DUH IROORZHG LQ LPSRUWDQFH E\ FRPPHUFH DQG
HOHFWULFLW\ VHH ILJXUH , *HQHUDOO\ VSHDNLQJ
PDQXIDFWXUHVDFFRXQWIRURI WRWDOVDOHVVHUYLFHV






0RVW71&VZLWK RSHUDWLRQV LQ0H[LFR DUH SXUVXLQJ
HIILFLHQF\VHHNLQJVWUDWHJLHVZLWKDYLHZWRH[SRUWLQJWR




















             
)RUHLJQSULYDWH /RFDOSULYDWH 6WDWHRZQHG






































































WKH UHJLRQ¶V WRS  WUDQVQDWLRQDO EDQNVZHUH KLJKO\
FRQFHQWUDWHG LQ WKH6SDQLVK EDQNV6DQWDQGHU&HQWUDO
+LVSDQR6&+DQG%LOEDR9L]FD\D$UJHQWDULD%%9$
ZKRVHDVVHWV LQ WKH UHJLRQH[FHHG86ELOOLRQDQG
&LWLEDQN8QLWHG6WDWHVZKRVHDVVHWVGHFOLQHGLQ




DQG WKHLU UHFHQW DFTXLVLWLRQV DQGSODQQHG LQYHVWPHQWV

























 DQG&KLOH /DVWO\ WKH RYHUDOO VLWXDWLRQ








LQ0H[LFR DQG %UD]LO 7KH WUDQVQDWLRQDO EDQNLQJ
ODQGVFDSHKDVEHHQDOWHUHGVRPHZKDWE\DIHZQRWDEOH






DVVHWV RI RYHU 86 ELOOLRQ IROORZHG E\ &DL[D
(FRQ{PLFD)HGHUDO$UJHQWLQD¶V%DQFR GH OD1DFLyQ
$UJHQWLQDDQG&KLOH¶V%DQFR(VWDGR
$QHZSKHQRPHQRQ EHLQJ REVHUYHG LQ WKH/DWLQ
$PHULFDQ EDQNLQJ VHFWRU LV WKH HPHUJHQFH RI EDQNV
FUHDWHGE\UHWDLOFKDLQV$IWHUKDYLQJVWDUWHGRXWDVFUHGLW
OLQHV IRU WKHVWRUHV¶FXVWRPHUV WKHVHHQWLWLHVH[SDQGHG
WKHLU DFWLYLWLHV XQWLO WKH\ EHFDPH IXOOIOHGJHG EDQNV
&DWHULQJSULPDULO\WRWKRVHVHFWRUVWKDWKDYHGLIILFXOW\LQ
JDLQLQJDFFHVVWRFUHGLWIURPWKHWUDGLWLRQDOEDQNLQJVHFWRU




REVHUYHG DPRQJ WKH ³WUDQV/DWLQV´ GLVFXVVHG HDUOLHU


















'UDZQE\ WKH UHJLRQ¶V DFWLYH SULYDWL]DWLRQ SURFHVVHV





0RUH UHFHQWO\ KRZHYHU WKH WUHQG KDV FKDQJHG
FRXUVH 2ZLQJ ERWK WR WKH HFRQRPLF SUREOHPV
 (&/$&












WKDW DUHEHJLQQLQJ WR VHW WKHLU VLJKWVRQRSSRUWXQLWLHV
RXWVLGHWKHUHJLRQ&(0(;LVWKHVWDQGRXWDPRQJWKH










WKH DQDO\VLV RI )', E\ H[DPLQLQJ D WKLUG GLPHQVLRQ
FRUSRUDWHVWUDWHJLHV$VWKHRWKHUWZRFKDSWHUVRI WKLV
UHSRUW SD\ SDUWLFXODU DWWHQWLRQ WR PDUNHWVHHNLQJ
VWUDWHJLHVWKLVQH[WVHFWLRQKLJKOLJKWVH[SHULHQFHVZLWK
QDWXUDO UHVRXUFHVHHNLQJ DQG HIILFLHQF\VHHNLQJ
VWUDWHJLHV
' 71&LQYHVWPHQWVWUDWHJLHV
7KH 71&V WKDW LQYHVW LQ /DWLQ$PHULFD DQG WKH
&DULEEHDQ DUH DWWUDFWHG E\ VWUXFWXUDO IHDWXUHV RI WKH
UHFLSLHQWFRXQWULHVWKDWGRYHWDLOZLWKWKHLUUHVSHFWLYH
EXVLQHVV VWUDWHJLHV VHH WDEOH , 7KH DQDO\WLFDO
IUDPHZRUNGHYHORSHGE\(&/$&LQWKHYDULRXVHGLWLRQV






WUDGLWLRQDOO\ IROORZHG LQ /DWLQ$PHULFD DQG WKH
&DULEEHDQZKLOHWKHVWUDWHJLHVRIVHHNLQJPDUNHWVIRU


































1DWXUDO UHVRXUFHVHHNLQJ VWUDWHJLHV KDYH
WUDGLWLRQDOO\ EHHQ IRXQG DPRQJ ILUPV WKDW WUDGH LQ
JRRGV K\GURFDUERQV PLQHUDOV EXW PD\ DOVR EH
SXUVXHGE\VHUYLFHSURYLGHUVDVLQWKHFDVHRIWRXULVP
ZKLFKH[SORLWVDFRXQWU\¶VQDWXUDODWWUDFWLRQV0DUNHW
VHHNLQJ VWUDWHJLHV DUH JHQHUDOO\ SXUVXHG LQ PRUH
SRSXORXV FRXQWULHV VXFK DV0H[LFR %UD]LO DQG
$UJHQWLQD E\ ERWK PDQXIDFWXULQJ ILUPV LQ WKH
DXWRPRWLYHLQGXVWU\DQGWKHIRRGVRIWGULQNVDQGEHHU
VHJPHQWDPRQJRWKHUVDQGVHUYLFHSURYLGHUVLQWKH





DQG SUHIHUHQWLDO DFFHVV WR WKDWPDUNHW XQGHU WUDGH
DJUHHPHQWV 7KH LPSOHPHQWDWLRQ RI WKLV FRUSRUDWH
VWUDWHJ\ KDV OHG71&V WR VHW XS H[SRUW SODWIRUPV LQ
WKHVH FRXQWULHV WKDW DUH SDUW RI WKHLU LQWHUQDWLRQDO





LWV LGHQWLILFDWLRQ DV DQ)', VWUDWHJ\ SXUVXHG LQ/DWLQ
$PHULFDDQGWKH&DULEEHDQ7KLVVLWXDWLRQLOOXVWUDWHVWKH
QHHGWRFRQWLQXDOO\UHDVVHVVWKHUHOHYDQFHRIWKHDERYH







LQ ³SURGXFW GHYHORSPHQW´ FHQWUHV DQGPRUH SURSHUO\
FODVVLILHG DV SDUW RI DPDUNHWVHHNLQJ VWUDWHJ\ DQG
JHQXLQH5	'DFWLYLWLHVWKDWUHIOHFWDWHFKQRORJLFDODVVHW
VHHNLQJVWUDWHJ\5	'FHQWUHVHPSOR\KLJKO\TXDOLILHG
KXPDQ UHVRXUFHV DQG LQWHUDFW ZLWK RWKHU ORFDO
LQVWLWXWLRQV7KHVLWXDWLRQZLWKUHJDUGWRWKHVNLOOVDQG
TXDOLILFDWLRQV DYDLODEOH LQ /DWLQ$PHULFD DQG WKH





)RU H[DPSOH LQ (XURSH WKHUH LV D KLJK GHJUHH RI




7KH ³WHFKQRORJLFDO DVVHWVHHNLQJ´ FDWHJRU\ZLOO
FRQWLQXH WREHGHHPHGDQ ³HPSW\ER[´XQWLO WKHUH LV










VR RQO\ RQ D VPDOO VFDOH$ UHODWHG SUREOHP LV WKH
ZHDNQHVVRIWKHUHJLRQ¶VVKDUHRIZRUOGZLGHLQYHVWPHQW
LQQHZVHUYLFHVWKLVLQGLFDWHVWKDW/DWLQ$PHULFDDQG
WKH&DULEEHDQ KDV \HW WR WDNH IXOO DGYDQWDJH RI LWV





EDODQFHGPDQQHU JLYLQJ DGHTXDWH FRYHUDJH WR WKH







)', DQG FRUSRUDWH VWUDWHJLHV FDQQRW EH SURSHUO\
XQGHUVWRRGZLWKRXWDQDQDO\VLVRIWKHSULQFLSDOPHUJHUV
DQGDFTXLVLWLRQVWKDWKDYHWDNHQSODFHLQWKHUHJLRQ







,Q WKH ILQDQFLDO VHFWRU %%9$ %DQFRPHU D
VXEVLGLDU\RI6SDLQ¶V%%9$EHFDPH0H[LFR¶VODUJHVW
EDQNLQJJURXSUHOHJDWLQJ%DQDPH[&LWLEDQNWRVHFRQG
SODFH7KH VWUDWHJ\ SXUVXHG E\%%9$ZDV DLPHG DW
FRQVROLGDWLQJ LWV SRVLWLRQ LQ0H[LFRZKLFK WRJHWKHU
ZLWK6SDLQ KDV EHHQRQHRI WKH SLOODUV RI WKH EDQN¶V
JURZWK7RWKDWHQGLWSDLG86ELOOLRQWRDFTXLUH
WKHRI%%9$%DQFRPHUWKDW LWGLGQRWDOUHDG\
RZQDQG WKURXJKWKDWVXEVLGLDU\ WRRNFRQWURORI WKH













3DWDJRQLD6XGDPHULV DQ DIILOLDWH RI WKH)UHQFK EDQN
6XGDPHULVWKHUHE\IROORZLQJLQWKHIRRWVWHSVRIRWKHU
PDMRU ILQDQFLDO JURXSV WKDW KDYH RSWHG WR OHDYH WKH
FRXQWU\VLQFHWKHFULVLV%\/OR\GV
76%KDGDOUHDG\VROGLWV%UD]LOLDQRSHUDWLRQVWR+6%&
DQRWKHU 8QLWHG.LQJGRP EDQN DQG DQQRXQFHG DQ
DJUHHPHQWWRVHOOLWVRSHUDWLRQVLQ&RORPELDWR3ULPHU
%DQFRGHO,VWPR%DQLVWPRKHDGTXDUWHUHGLQ3DQDPD
,Q WKH UHWDLO FRPPHUFH VHFWRU RQH RI WKH ODUJHVW
WUDQVDFWLRQVZDV:DO0DUW¶V86PLOOLRQDFTXLVLWLRQ
RIWKH%RPSUHoRVXSHUPDUNHWFKDLQLQ%UD]LO7KH8QLWHG




KDV GHSOR\HG D YLJRURXV VWUDWHJ\ RI RSHQLQJ QHZ
%RPSUHoR VWRUHV LQGLIIHUHQWSDUWVRI WKHFRXQWU\7KH
&HQFRVXGJURXS&KLOHUHDFKHGDQDJUHHPHQWZLWK5R\DO
$KROGWRSXUFKDVHWKH$UJHQWLQHVXSHUPDUNHWFKDLQ'LVFR
IRU86PLOOLRQ6KRXOG WKHSDUWLHV FRPSOHWH WKLV
WUDQVDFWLRQ ZKLFK KDV EHHQ FRQWHVWHG LQ
FRXUW RQ WKH JURXQGV WKDW LW ZRXOG UHVXOW LQ RYHU
FRQFHQWUDWLRQ LQ WKHPDUNHW&HQFRVXGZLOOEHFRPH
WKHFRXQWU\¶VVHFRQGODUJHVWUHWDLOHUDVLWLVDOUHDG\DFWLYH












WKDW UXQV7HOHIyQLFD¶VZLUHOHVV WHOHSKRQH EXVLQHVV
SXUFKDVHGWKHPRELOHWHOHSKRQHRSHUDWLRQVRI%HOO6RXWK
8QLWHG6WDWHV7KLVDFTXLVLWLRQYDOXHGDW86ELOOLRQ
ZLOO EULQJ7HOHIyQLFD VRPH PLOOLRQ DGGLWLRQDO
FXVWRPHUV IURP%HOO6RXWK¶VDIILOLDWHV LQFRXQWULHVRI
WKHUHJLRQ$UJHQWLQD&KLOH(FXDGRU*XDWHPDOD3DQDPD























 7KH SXUFKDVHZDV FRQWHVWHG LQ FRXUW E\ D FRQVXPHU JURXS RQ WKH JURXQGV WKDW WKH SDUWLHV KDG QRW UHFHLYHG SULRU DSSURYDO IURP WKH














PDUNHW DQG DUHPRUH VWURQJO\ DIIHFWHG E\ HFRQRPLF
FRQGLWLRQVLQWKHLUWDUJHWPDUNHWVPRVWRIZKLFKDUHLQ





SHWUROHXP SXVKHG XS WKH SULFHV RI WKHVH SURGXFWV
ZKLFKDUHWKHFKLHIH[SRUWVRIPDQ\FRXQWULHVLQWKH
UHJLRQ7KLVLQFUHDVHKDVEHFRPHDPDMRULQFHQWLYH
IRU WKH LPSOHPHQWDWLRQRIQHZ LQYHVWPHQWSURMHFWV
,Q DGGLWLRQ JLYHQ WKH QHZ SROLWLFDO FOLPDWH LQ WKH
UHJLRQ WKH LGHD WKDW WKH 6WDWH VKRXOG UHFODLP LWV
OHDGLQJUROHLQWKHHQHUJ\SURGXFWLRQFKDLQKDVJDLQHG
FXUUHQF\$FFRUGLQJO\ WKH JRYHUQPHQWV RI WKH
%ROLYDULDQ5HSXEOLFRI9HQH]XHODDQG$UJHQWLQDDUH
QHJRWLDWLQJ WKH HVWDEOLVKPHQW RI DQ RLO ILUP WR EH
NQRZQDV3HWURVXULQZKLFK%UD]LO¶V6WDWHRZQHGRLO
FRPSDQ\3HWUREUDVPD\ DOVR WDNH SDUW7KH 6WDWH¶V
UHDVVHUWLRQRIOHDGHUVKLSLQWKLVDUHDLVDOVRDSSDUHQW
LQWKHLQLWLDWLYHVEHLQJWDNHQE\WKHJRYHUQPHQWVRI
%ROLYLD DQG$UJHQWLQD WR HVWDEOLVK VHSDUDWH 6WDWH











LQ WKHVH DUHDV 3ULYDWH DFWLYLWLHV DUH FRQILQHG WR
³PXOWLSOH VHUYLFH FRQWUDFW´ DUUDQJHPHQWV GHVLJQHG




7ZR GLIIHUHQW VWUDWHJLHV FDQ EH IRXQG LQ 6RXWK
$PHULFD2QH LV H[HPSOLILHG E\%UD]LO¶V 3HWUREUDV
ZKLFK KDV H[SDQGHGZLWKLQ WKH UHJLRQ E\ SXUFKDVLQJ
DVVHWV LQ QHLJKERXULQJ FRXQWULHV 7KH RWKHU LV WKH
HVVHQWLDOO\H[SRUWRULHQWHGVWUDWHJ\IROORZHGE\6WDWH
RZQHG SHWUROHXP ILUPV LQ$QGHDQ FRXQWULHVPRVW
QRWDEO\WKH%ROLYDULDQ5HSXEOLFRI9HQH]XHOD




%UD]LO¶V ERUGHUV DV71&V VWLOO DFFRXQW IRU RQO\ D
PDUJLQDOVKDUHRIWKHORFDOPDUNHW,Q3HWUREUDV




SURJUDPPH WKDWZLOO WRWDO86 ELOOLRQ XS WR 
3HWUREUDVKDVVWHSSHGXSLWVSUHVHQFHLQWKHVHFRXQWULHV
WKURXJK SDUWQHUVKLSVZLWK ORFDO ILUPV RU71&V DQG
WKURXJK WKH DFTXLVLWLRQ RI DVVHWV ,Q &RORPELD IRU
H[DPSOH3HWUREUDV LVDSDUW\ WRDQDJUHHPHQWRQJDV
DQGRLOH[SORUDWLRQLQWKH&DULEEHDQ6HDDORQJZLWKWKH





















2FWREHU  ,Q WKRVH VDPH \HDUV WKH DYHUDJH SHURXQFH SULFH RI JROGZDV8686 DQG86 UHVSHFWLYHO\
23(&  KWWSZZZFRFKLOFRFO





SDUW LQ D SURMHFW WR GHYHORS DQ HQHUJ\PDWUL[ LQ WKH
6RXWKHUQ &RQH WKLV SURMHFW ZLOO DOVR LQYROYH
LQYHVWPHQWVE\6SDLQ¶V5HSVRO<3)VHHFKDSWHU,,,
7KHSROLWLFDOXQFHUWDLQW\REVHUYHGUHFHQWO\LQWKH








WKH QHFHVVDU\ LQYHVWPHQWV LQ WKHVH DUHDV2QH RI WKH
ELJJHVW SDUWQHUVKLSV LV WKH 6LQFRU H[WUDFWLRQ SURMHFW
ZKLFK3'96$LVLPSOHPHQWLQJDORQJZLWK)UDQFH¶V7RWDO
DQG1RUZD\¶V 6WDWRLO /DXQFKHG LQ  WKH 6LQFRU
SURMHFWLVWREHH[SDQGHGWKURXJKDUHFHQWO\DQQRXQFHG
86ELOOLRQLQYHVWPHQWDLPHGDWWDNLQJDGYDQWDJHRI
WKH FXUUHQWO\ IDYRXUDEOH FRQGLWLRQV LQ WKHZRUOG RLO

















RI FUXGH RLO ,QYHVWPHQWV KDYH EHHQPDGH LQ ERWK



















































































































































SURYHQ UHVHUYHVRI WULOOLRQFXELF IHHW DQGHVWLPDWHG











WR H[SRUW WKH JDV DQG VXSSO\ LW ORFDOO\ KWWS
ZZZHQDJDVJRYYH7KH MRLQW SURGXFWLRQ DFWLYLWLHV










&RPSDQ\ RI7ULQLGDG DQG7REDJR WKLV FRQVRUWLXP
RSHUDWHV IRXU JDV WHUPLQDOV LQZKLFK WKH ILUPV KROG
GLIIHUHQW VWDNHV DQG LV WKH ODUJHVW SURGXFHU LQ/DWLQ



























































































7KH DFWLYLW\ WDNLQJ SODFH LQ 3HUX¶V &DPLVHD
JDVILHOGVKDVDOUHDG\HQDEOHGWKHFRXQWU\WREHFRPH
VHOIVXIILFLHQWLQQDWXUDOJDVWKDQNVWRWKHLQDXJXUDWLRQ






H[SORUDWLRQ DQG SURGXFWLRQ LQ%ORFN  DGMDFHQW WR
&DPLVHDZLWKDYLHZWRVXSSO\LQJPLOOLRQFXELFIHHW
RIJDVSHUGD\WRWKH8QLWHG6WDWHVPDUNHWVWDUWLQJLQ





IXHO FXUUHQWO\ EHLQJ XVHG7KLV QHZ PHJDZDWW







IRU WKHH[HFXWLRQRI ORQJWHUPSURMHFWV ,QDGGLWLRQ WKH
VWURQJGHPDQGIRUFRSSHUDQGWKHZHDNQHVVRIWKH8QLWHG




2QH RI WKHPRVW LPSRUWDQW GHYHORSPHQWV LQ WKLV
VHFWRULQWRRNSODFHLQ&KLOHZKHUHWKHFRQVRUWLXP
%+3 %LOOLWRQ $XVWUDOLD8QLWHG .LQJGRP ZKLFK
RSHUDWHVWKH(VFRQGLGDPLQHDSSURYHGWKH6SHQFHRSHQ
SLW FRSSHUPLQLQJ SURMHFW LQ WKH QRUWKHUQ UHJLRQ RI
$QWRIDJDVWD7KLVSURMHFWZKLFKLVVFKHGXOHGWRFRPH
RQ VWUHDP LQ ODWH  HQYLVDJHV DQ LQYHVWPHQW RI












LQ WKHPVHOYHV WR HQVXUH WKDW WKH SURILW SRWHQWLDO IRU
PLQLQJSURMHFWVLVKLJKHULQ&KLOHWKDQDQ\ZKHUHHOVHLQ
WKHZRUOG6iQFKH]2UWL]DQG0RXVVD








,Q 3HUX DIWHU D SXEOLF ELGGLQJ SURFHVV WKH
DXWKRULWLHVDZDUGHGWKH/DV%DPEDVFRSSHUSURMHFWWR
WKH6ZLVVILUP;VWUDWDIRU86PLOOLRQ7KH3HUXYLDQ
JRYHUQPHQW FDOFXODWHV WKDW WKH H[SORLWDWLRQ RI WKLV
GHSRVLWZLOO UHTXLUH DGGLWLRQDO LQYHVWPHQW RI DW OHDVW
86ELOOLRQDQGZLOODGGDIXOOSHUFHQWDJHSRLQWWRWKH
FRXQWU\¶VDQQXDO*'3JURZWK,QDGGLWLRQWKH-DSDQHVH




LV&DQDGD¶V%DUULFN*ROG WKDQNV LQ SDUWLFXODU WR LWV
GHSRVLWV LQ$UJHQWLQD DQG&KLOH2QH RI LWV ELJJHVW
SURMHFWVLVWKH3DVFXD/DPDPLQHZKLFKLVORFDWHGRQ
WKHERUGHUEHWZHHQWKHVHWZRFRXQWULHVDQGZLOOUHTXLUH





RSHUDWLQJ D QDWXUDO JDV SLSHOLQH D QDWXUDO JDV OLTXLGV SLSHOLQH DQG WKH GLVWULEXWLRQ QHWZRUN LQ/LPD DQG&DOODR7KH JDV LV IRU ERWK
KRXVHKROG DQG LQGXVWULDO XVH DQG DOVR IRU WKH JHQHUDWLRQRI HOHFWULF SRZHU IRU VXEVHTXHQW GLVWULEXWLRQ WR WKH UHVW RI WKH FRXQWU\7KH
H[SORLWDWLRQDFWLYLWLHVDUHEHLQJFDUULHGRXWE\+XQW2LO3OXVSHWURO$UJHQWLQDDQGWKH5HSXEOLFRI.RUHD¶V6.&RUSRUDWLRQ7UDQVSRUW






















FRXQWULHV 81&7$' D2QH RI WKHPRVW ORQJ








DQGSULYDWL]DWLRQRI VXFKVHUYLFHVPRVWO\ LQ WKHV
,QYHVWPHQW LQ WKHVH VXEVHFWRUVZKLFK LV LQGLFDWLYH RI
PDUNHWVHHNLQJVWUDWHJLHVDFFRXQWHGIRUPRVWRIWKH)',














































71& FRVW FHQWUHV WKDW RSHUDWHZLWKLQ LQWHUQDWLRQDO
V\VWHPVRILQWHJUDWHGSURGXFWLRQ,QWHUPVRIWKHIDFWRUV
WKDWDIIHFWILUPV¶GHFLVLRQVRQWKHVLWLQJRIVXFKVHUYLFHV




FRVWV DQG IRUHLJQODQJXDJH SURILFLHQF\ZKHUHDV IRU
LQIRUPDWLRQ WHFKQRORJ\ SURMHFWV DQG UHJLRQDO
KHDGTXDUWHUVWKHPRVWLPSRUWDQWIDFWRUVDUHWKHPDUNHW¶V




FRPSHWLWLYH DGYDQWDJHV WKDW JRYHUQ WKH VLWLQJ RI
HIILFLHQF\VHHNLQJ71&V¶H[SRUWSODWIRUPVZLWKLQWKHLU
LQWHUQDWLRQDO V\VWHPV RI LQWHJUDWHG SURGXFWLRQ
,QIRUPDWLRQ WHFKQRORJ\ SURMHFWV DQG UHJLRQDO
KHDGTXDUWHUVDUHDOVRJHDUHGWRHQKDQFLQJHIILFLHQF\EXW
ZLWKLQ WKH UHJLRQDOPDUNHW LQZKLFK WKH\ DUH ORFDWHG







7KHVH QHZ VHUYLFHV FDQ EH SURYLGHG WKURXJK D
YDULHW\RIDUUDQJHPHQWVRQHRIZKLFKLVRXWVRXUFLQJ







RZQ FDSWLYH RIIVKRULQJ RU E\ RXWVRXUFLQJ WKH
VHUYLFHVWRWKLUGSDUW\SURYLGHUVORFDWHGRXWVLGHWKH
ILUP¶VFRXQWU\RIRULJLQ
 ,QIRUPDWLRQ WHFKQRORJ\ VHUYLFHV UDQN ILUVW LQ WHUPV RI WKH QXPEHU RI )', SURMHFWV QRW RQO\ DPRQJQHZ VHUYLFHV EXW DOVR DPRQJ DOO
LQGXVWU\VHFWRUV2&2&RQVXOWLQJ
2IIVKRUHGVHUYLFHVDUHFRQFHQWUDWHG LQ MXVWD IHZ
FRXQWULHV$ERXWRIWKHVHDFWLYLWLHVDUHFDUULHGRXW
LQ ,UHODQG ,QGLD &DQDGD DQG ,VUDHO DOWKRXJK RWKHU
FRXQWULHV VXFK DV &KLQD0DOD\VLD DQG WKH &]HFK
5HSXEOLFDUHJDLQLQJJURXQGLQWKLVDUHD7KHWUDQVIHU
RI WKHVH DFWLYLWLHV WR QHZ ORFDWLRQV LQYROYHV IRUHLJQ
LQYHVWPHQWIORZVEXWWKH\DUHGLIILFXOWWRPHDVXUHDQG
WKHUHIRUHUHSUHVHQWDUHODWLYHO\XQGHUHVWLPDWHGVKDUHRI





VKDUHGVHUYLFH FHQWUHV  LQIRUPDWLRQ WHFKQRORJ\
SURMHFWV DQG  UHJLRQDO KHDGTXDUWHUV WKH UHJLRQ
DWWUDFWHGRQO\DQG
UHVSHFWLYHO\ 81&7$' D 7KH PRVW DFWLYH
FRXQWULHVLQWKLVUHJDUGDUH%UD]LOZLWKQLQHLQIRUPDWLRQ
WHFKQRORJ\ VHUYLFH FHQWUHV VL[ FDOO FHQWUHV DQG VL[
UHJLRQDO KHDGTXDUWHUV &KLOHZLWK ILYH LQIRUPDWLRQ
WHFKQRORJ\VHUYLFHFHQWUHV IRXUFDOO FHQWUHVDQG IRXU
VKDUHGVHUYLFHFHQWUHV0H[LFRZLWK ILYHFDOO FHQWUHV








HQDEOHGDQGHQFRXUDJHGVXFK ILUPV WRRXWVRXUFH WKHVH
DFWLYLWLHVWRHQWLWLHVORFDWHGLQRWKHUFRXQWULHV:RUOGZLGH
FDOO FHQWUHVJHQHUDWHG VDOHVRI86ELOOLRQ LQ
$WHQWR $OWKRXJK RQO\ RI DOO FDOOFHQWUH

























RSHUDWLRQV LQ /DWLQ$PHULFD WR FRYHU ERWK WKH ORFDO
PDUNHWDQGWKH8QLWHG6WDWHVPDUNHWVHHWDEOH,7KH




*LYHQ WKDW SD\UROO H[SHQVHV IRUP WKH EXON RI WKH
RSHUDWLQJFRVWVERUQHE\FDOOFHQWUHVILUPVFDQDFKLHYH
FRQVLGHUDEOH VDYLQJV E\PRYLQJ VHUYLFHV IRU 6SDQLVK

















LQ&RVWD5LFD LQYHVWHG EHWZHHQ86PLOOLRQ DQG
86PLOOLRQLQWRVHWXSRSHUDWLRQVLQ(O6DOYDGRU
WKDWZLOOHPSOR\ELOLQJXDORSHUDWRUV(,8E
%RWK7HOHSHUIRUPDQFH DQG 6\NHVZHUH OXUHG E\ (O
6DOYDGRU¶V WDUJHWHG SROLF\ RI DWWUDFWLQJ FDOOFHQWUH
LQYHVWPHQWDVRQHRIWKHVWUDWHJLFREMHFWLYHVLGHQWLILHG
E\LWVLQYHVWPHQWSURPRWLRQDJHQF\352(6$
$WHQWR D FDOOFHQWUH EXVLQHVV RZQHG E\6SDLQ¶V
7HOHIyQLFD KLUHG PRUH SHUVRQQHO LQ  IRU LWV
RSHUDWLRQV LQ &HQWUDO$PHULFD *XDWHPDOD DQG (O
6DOYDGRUDQG6RXWK$PHULFD,Q$UJHQWLQDLWUHRSHQHG

















FHQWUHV 7KH ZRUOG¶V ODUJHVW FDOOFHQWUH 71&
&RQYHUJ\V 8QLWHG 6WDWHV DOVR UXQV VKDUHGVHUYLFH
FHQWUHV IRU LWV FOLHQW ILUPV LQ /DWLQ$PHULFD7KHVH
FHQWUHV RIIHU ELOOLQJ FXVWRPHU PDQDJHPHQW DQG












)LUP &RXQWU\RIRULJLQ 2SHUDWLRQVLQ/DWLQ$PHULFD 7RWDOVDOHV
&RQYHUJ\V 8QLWHG6WDWHV 0H[LFR$UJHQWLQD%UD]LO 
7HOH7HFK 8QLWHG6WDWHV 0H[LFR$UJHQWLQD%UD]LO 
7HOHSHUIRUPDQFH )UDQFH 0H[LFR(O6DOYDGRU$UJHQWLQD%UD]LO 
6LWHO 8QLWHG6WDWHV 0H[LFR&RORPELD%UD]LO 
$WHQWR 6SDLQ 0H[LFR*XDWHPDOD(O6DOYDGRU&RORPELD 
%ROLYDULDQ5HSXEOLFRI9HQH]XHOD3HUX









LQ H[SDQGLQJ WKURXJKRXW WKH$PHULFDV KWWS
ZZZLFWJURXSFRP
3URFWHU	*DPEOHKDVVHWXSRQHRIWKHODUJHVWRI
LWVZRUOGZLGH VKDUHGVHUYLFH FHQWUHV LQ&RVWD5LFD
ZKHUH DFFRXQWLQJ KXPDQ UHVRXUFHV DQG RUGHU
PDQDJHPHQW VHUYLFHV DUH SHUIRUPHG:LWK DQ LQLWLDO
LQYHVWPHQW RI86PLOOLRQ DQG  HPSOR\HHV LQ
 WKH ILUPSURMHFWV WKDW LWZLOO KDYHKLJKO\
TXDOLILHG HPSOR\HHV E\ &RVWD5LFD RIIHUHG QR





UHJLRQ (&/$& F8QLOHYHU 8QLWHG.LQJGRP
1HWKHUODQGV KDV LWV /DWLQ$PHULFDQ VKDUHGVHUYLFH
FHQWUH LQ&KLOHZKHUH WKH ILQDQFLDO UHSRUWVRI DOO WKH







 SHRSOH WKURXJKRXW WKHZRUOG LV WKH OHDGLQJ
SURYLGHURIVXFKVHUYLFHVLQ/DWLQ$PHULFD,WKDV
HPSOR\HHV LQ $UJHQWLQD %ROLYDULDQ 5HSXEOLF RI
9HQH]XHOD%UD]LO&KLOH&RORPELDDQG0H[LFRKWWS









&KLOH&RORPELD DQG0H[LFR $FFHQWXUH  ,WV









:LWK UHVSHFW WR UHJLRQDO KHDGTXDUWHUV%UD]LO LV D
SDUWLFXODUO\DWWUDFWLYHORFDWLRQEHFDXVHRIWKHVL]HRILWV
PDUNHW DQG LWV SUR[LPLW\ WR FXVWRPHUV LQ WKH UHJLRQ
$FFRUGLQJO\ %UD]LO LV KRPH WR WKH /DWLQ$PHULFDQ
KHDGTXDUWHUVRIWKHKLJKWHFKQRORJ\FRPSDQ\'HOSKL6mR
3DXOR DQG WKH KRXVHKROG DSSOLDQFHPDQXIDFWXUHU




 WKDW LWVPDQDJHPHQW FHQWUH LQ6mR3DXORZRXOG





WKDW WKH TXDOLW\ RI )', LVPRUH LPSRUWDQW WKDQ LWV
TXDQWLW\7KHYROXPHRILQYHVWPHQWLQQHZVHUYLFHVLV




VRXUFH RI MRE FUHDWLRQ 6RPH RI WKH FRXQWULHV DUH
VWDUWLQJWRVKRZSURJUHVVLQWKLVUHJDUGDOWKRXJKWKH\
DUH VWLOO IDU EHKLQG FRXQWULHV HOVHZKHUH LQ WKHZRUOG
WKDWKDYHKDGVLPLODUH[SHULHQFHV7KHFKDOOHQJHLVQRW
RQO\ WRDWWUDFWQHZVHUYLFHVEXWDOVR WRVHHNRXW WKH
RQHV WKDW FDOO IRUPRUH VRSKLVWLFDWHG VNLOOV WKDW JR
EH\RQGORZHUVNLOOVHUYLFHV
7KH IRUHJRLQJ DQDO\VLV LQGLFDWHV WKDW WKH QDWXUDO
UHVRXUFHVDQGRIIVKRULQJVHFWRUVDUHXQGHUJRLQJDSURFHVV
RI FKDQJH )RU WKH QDWXUDO UHVRXUFHV VHFWRU WKH
LQWHUQDWLRQDO HQYLURQPHQW KDV FKDQJHG FRQVLGHUDEO\
RZLQJWRWKHULVHLQWKHSULFHVRIWKHUHJLRQ¶VFKLHIH[SRUW






WKDWKDV OHG LW WR HVWDEOLVKDSUHVHQFH LQ VHYHUDO6RXWK
$PHULFDQFRXQWULHV7KHULVHRI6WDWHRZQHGSHWUROHXP
ILUPVPD\ FRQWLQXH LI 3HWURVXU FRPHV LQWR EHLQJ
&RQYHUVHO\5R\DO'XWFK6KHOO¶V RYHUHVWLPDWLRQRI LWV










LQ ORZYDOXHDGGHG DFWLYLWLHV FDUULHG RXW LQ H[SRUW
SURFHVVLQJ]RQHVDQGZDVXQDEOHWRPRYHXSWKHYDOXH
FKDLQ WKH UHJLRQ VKRXOG IROORZ WKH H[DPSOH RI WKH
(XURSHDQ DQG$VLDQ FRXQWULHV WKDW KDYHXQGHUWDNHQ D
SURFHVVRI LQGXVWULDODQGWHFKQRORJLFDOXSJUDGLQJILUVW
E\DWWUDFWLQJQHZVHUYLFHVDQGWKHQE\VSHFLDOL]LQJLQWKRVH







WKH UHJLRQ PD\ EH PRYLQJ SDVW WKH GLIILFXOWLHV
HQFRXQWHUHGLQWKHLQLWLDO\HDUVRIWKHFXUUHQWGHFDGH
7KH KLJKHU OHYHO RI LQYHVWPHQW VKRXOG QRW KRZHYHU
REVFXUHWKHIDFWWKDWWKHFRXQWULHVQHHGQRWRQO\PRUH
LQYHVWPHQWEXWDOVREHWWHUTXDOLW\LQYHVWPHQW7KHUHJLRQ









DQG LWV LPSDFWRQ WKHSURGXFWLRQ V\VWHP 0RUWLPRUH
D 7KHVH SROLFLHV DUH XVXDOO\PRUH DFWLYH DQG
WDUJHWHGDQGLQFOXGHPHFKDQLVPVWRJDXJHZKHWKHUWKH
H[SHFWHGEHQHILWVKDYHEHHQSURGXFHGDQGWRPLWLJDWH
DQ\ GLIILFXOWLHV WKDWPD\ DULVH 0RUWLPRUH E
0RUWLPRUHDQG9HUJDUD
$OWKRXJK)', KDV FOHDUO\ KDG DQ LPSDFW RQ WKH
UHJLRQLWVHIIHFWVKDYHEHHQXQHYHQ$PDFURHFRQRPLF
DQDO\VLV RI H[WHUQDO ILQDQFLQJ VKRZV WKDW LQ /DWLQ
$PHULFDDQGWKH&DULEEHDQWKHGLIIHUHQFHEHWZHHQQHW
LQIORZV DQG QHW RXWIORZV RI )',UHODWHG SD\PHQWV
VWRSSHG QDUURZLQJ LQ  DQG HYHQZLGHQHG:LWK
UHVSHFWWRWKHUHJLRQ¶VLQWHUQDWLRQDOFRPSHWLWLYHQHVV)',
KDVKHOSHGWRERRVWPDQXIDFWXULQJH[SRUWVWKDQNVWRWKH
HIILFLHQF\VHHNLQJ VWUDWHJLHV FDUULHG RXW E\71&V
HVSHFLDOO\ LQ 0H[LFR DQG WKH &DULEEHDQ %DVLQ
1RQHWKHOHVV WKH PLFURHFRQRPLF HIIHFWV RI VXFK
LQYHVWPHQW LQ WKLV VXEUHJLRQ LQ WHUPV RI WHFKQRORJ\





DUHD EXW H[WUDFWLYH DFWLYLWLHV VKRZ OLWWOH HYLGHQFH RI
LQGXVWULDODQG WHFKQRORJLFDOXSJUDGLQJ7KLV VLWXDWLRQ
SRLQWV WR DQ RXWVWDQGLQJ FKDOOHQJH LQ WKH UHJLRQ WR
LPSURYHWKHTXDOLW\RI)',DQGWKHLPSDFWRIWKHSUHVHQFH
RI71&V





GHJUHHV LQ WKH SULPDU\PDQXIDFWXULQJ DQG VHUYLFH
VHFWRUV71&VKDYHDOVR ORVWJURXQG LQ WHUPVRI WKHLU
VKDUHRIWKHH[WHUQDOVDOHVRIWKHWRSH[SRUWHUVLQ
WKH UHJLRQ$QRWKHU HPHUJLQJ SKHQRPHQRQ LV WKH
WHQGHQF\RIILUPVEDVHGLQWKHUHJLRQWRLQWHUQDWLRQDOL]H
WKHLURSHUDWLRQVWKHUHE\EHFRPLQJZKDWPD\EHWHUPHG
³WUDQV/DWLQ´ FRUSRUDWLRQV VRPH RI ZKLFK KDYH





WKH UHJLRQ ZKLFK KDYH LQFOXGHG D QXPEHU RI
PDFURHFRQRPLFDQGVRFLDOFULVHVKDYHFUHDWHGDVHQVH
RI GLVLOOXVLRQPHQW DPRQJ71&V HVSHFLDOO\ WKRVH





QRQFRPSOLDQFHZLWK LQYHVWPHQW DJUHHPHQWV EHWZHHQ
KRVW FRXQWULHV DQG WKH ILUPV¶FRXQWULHVRIRULJLQ7KH
:RUOG%DQN¶V ,QWHUQDWLRQDO&HQWUH IRU 6HWWOHPHQW RI




WKH ,QWHUQDWLRQDO &KDPEHU RI &RPPHUFH DQG WKH
6WRFNKROP&KDPEHU RI&RPPHUFH 7KH FDVHORDG RI
 (&/$&
,&6,' KDV JURZQ H[SORVLYHO\ LQ WKH SDVW IHZ \HDUV
SULPDULO\ EHFDXVH RI WKHPDQ\ GLVSXWHV LQYROYLQJ
$UJHQWLQD6LQFHWKHRXWEUHDNRIDFULVLVLQWKDWFRXQWU\
LQ ODWH  DQG WKH VXEVHTXHQW GHYDOXDWLRQ RI LWV
FXUUHQF\,&6,'SURFHHGLQJVKDYHEHHQLQVWLWXWHGDJDLQVW











LV WR EXLOG LWV FDSDFLW\ WR VXFFHVVIXOO\ GHVLJQ DQG






KDYHEHJXQ WR LPSOHPHQWSROLFLHVRI WKLVNLQGDQG
KDYH KDG VRPH VXFFHVV LQ DWWUDFWLQJ WKH W\SHV RI
LQYHVWPHQWWKDWDUHJURZLQJWKHIDVWHVWDWWKHJOREDO
OHYHOVXFKDVLQYHVWPHQWLQQHZVHUYLFHV+RZHYHU
WKH\ KDYH QRW \HW FRPH FORVH WR PDWFKLQJ WKH
SHUIRUPDQFHRIFHUWDLQ$VLDQDQG(XURSHDQFRXQWULHV
/RHZHQGDKO$NH\IDFWRUEHKLQGWKHVXFFHVV
DFKLHYHG LQ WKRVH UHJLRQV LV WKH FRPPLWPHQW
XQGHUWDNHQE\WKHJRYHUQPHQWVFRQFHUQHGWRDVVHVV
WKHUHVXOWVRIWKHLU)',SROLF\RQDQRQJRLQJEDVLVWR
GHWHUPLQH ZKHWKHU LW LV SURGXFLQJ WKH H[SHFWHG
EHQHILWV DQG LI  QRW  WR LPSOHPHQW FKDQJHV
8QIRUWXQDWHO\ WKH /DWLQ$PHULFDQ DQG &DULEEHDQ
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FRQWUDFWLRQRI WKHGRPHVWLFPDUNHW LQ WKH ODWHV
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PDFKLQHU\DQGHTXLSPHQW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VXUSOXVHVDQGKHOSHGWREDODQFHWKHFXUUHQWDFFRXQW7KH






















































































FUHDWHG DPHFKDQLVPZKHUHE\ VXFK IXQGV FRXOG EH
WUDQVIHUUHGLQWRWKHGRPHVWLFPDUNHWDVIRUHLJQFDSLWDOZKLOH
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DQG WR VWDUWXSQHZDFWLYLWLHV LQ WKHFRXQWU\0RQHWDU\
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WKHLU LQYHVWPHQWV 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71&V HPSOR\ UHODWLYHO\ IHZ SHRSOH LQ %UD]LO
FRQVLGHULQJWKHLULPSRUWDQFHLQWHUPVRILQFRPHVDOHV
DQG DVVHWV'HVSLWH WKH VXUJH LQ )', WKH QXPEHU RI
SHRSOH HPSOR\HG LQ WKH VXEVLGLDULHV RI IRUHLJQ ILUPV
LQFUHDVHGIURPPLOOLRQLQWRRQO\PLOOLRQ
LQ 7KH)RUHLJQ&DSLWDO&HQVXV VKRZV WKDW WKH
QXPEHU RI HPSOR\HHV KLUHG E\ IRUHLJQ ILUPV LQ WKH
SULPDU\ DQGPDQXIDFWXULQJ VHFWRUV DFWXDOO\ GURSSHG
ZKLFKPDNHVVHQVHVLQFH%UD]LOLDQLQGXVWU\XQGHUZHQW










7KHXSWXUQ LQ HPSOR\PHQW LQ WKH VHUYLFHV VHFWRU FDPH
ODUJHO\LQUHVSRQVHWRWKHJURZWKWDUJHWVWKDWZHUHVHWDV
SDUWRI WKHSULYDWL]DWLRQSURFHVV$W ILUVW WKHSULYDWL]HG
FRPSDQLHV W\SLFDOO\ VKHG MREV DVSDUW RI WKHLUGULYH WR
PRGHUQL]HWKHLURSHUDWLRQVEXWHPSOR\PHQWWKHQJUHZDV
LQYHVWPHQWZDV VWHSSHGXS7KLV LV DOVRZKDWSUREDEO\















%RWK WKH LPSRUWV DQG H[SRUWV RI WUDQVQDWLRQDO DQG
GRPHVWLF ILUPV DOLNH H[SDQGHG VLJQLILFDQWO\ EHWZHHQ
DQG\HWWKHQHWUHVXOWZDVDWUDGHGHILFLW,Q
 IRUHLJQRZQHG ILUPV FRQWULEXWHG  RI WKH
VXUSOXVZKHUHDV LQ WKH\DFFRXQWHG IRURI
WKHGHILFLW%UD]LO¶VIRUHLJQWUDGHSHUIRUPDQFHFKDQJHG
UDGLFDOO\ IROORZLQJ WKH H[FKDQJHUDWH GHYDOXDWLRQ RI
DOWKRXJKLWKDVWDNHQVRPHWLPHIRUWKLVFKDQJHWR
EHFRPHDSSDUHQWVHHWDEOH,,7KHUHZDVDVLJQLILFDQW





WUDGH VXUSOXV LQ  LV DWWULEXWHG WR WKH H[WHUQDO
WUDQVDFWLRQVRIIRUHLJQILUPV
$OWKRXJK%UD]LO LV DPDMRU H[SRUWHU RI PDLQO\
DJULFXOWXUDOFRPPRGLWLHVWKHPRVWSURPLQHQWIHDWXUHRI






VKDUH LQ DOO FDWHJRULHV RI WKH WUDGH DFFRXQW ±H[SRUWV
LPSRUWVDQGWKHWUDGHEDODQFH±LQHYHU\\HDUVWXGLHG(YHQ
VR LQ ZKHQ WKH WUDGH DFFRXQWZDV YLUWXDOO\ LQ
EDODQFHWKHPDQXIDFWXULQJVHFWRUZDVUXQQLQJDVXUSOXV
 RIZKLFKZDV JHQHUDWHG E\ IRUHLJQ ILUPV WKLV












%UD]LO¶V LQWHUQDWLRQDO FRPSHWLWLYHQHVV H[LVWLQJ71&
RSHUDWLRQV KDYH QRW \HW EURXJKW DERXW WKH H[SHFWHG

















UHVRXUFHV LURQRUH VR\EHDQV DQLPDO IHHGFRIIHH HWF
VWLOODFFRXQWIRUWKHPDMRULW\RI%UD]LO¶VPDLQH[SRUWV71&V
DFFRXQWIRUDURXQGRI%UD]LOLDQPHUFKDQGLVHH[SRUWV








ERRVW WKDW ZRXOG LPSURYH %UD]LO¶V LQWHUQDWLRQDO
FRPSHWLWLYHQHVV1HYHUWKHOHVV UHFHQW VWXGLHVPD\ EH
SRLQWLQJ WR D VKLIW LQ71& FRUSRUDWH VWUDWHJLHV 7KH
FRQWUDFWLRQRI WKHGRPHVWLFPDUNHW EHWZHHQDQG
 FRPELQHGZLWKPRUH FRPSHWLWLYH FRQGLWLRQV
IROORZLQJWKHGHYDOXDWLRQRIWKHFXUUHQF\PRWLYDWHGILUPV
WR LPSOHPHQW HIILFLHQF\VHHNLQJ VWUDWHJLHV DV D
FRPSOHPHQW WR WKHLUPRUH WUDGLWLRQDOPDUNHWVHHNLQJ
VWUDWHJLHVLQRUGHUWRZLQRYHUQHZPDUNHWV
,Q WKH O LJKW RI WKHVH FRQVLGHUDWLRQV  WZR
K\SRWKHVHV PD\ EH IRUPXODWHG UHJDUGLQJ WKH
PDQXIDFWXULQJ VHFWRU¶V IRUHLJQ WUDGH SHUIRUPDQFH
)LUVW LI LW PDLQWDLQV D FRPSHWLWLYH H[FKDQJHUDWH
SROLF\%UD]LOFDQFRQWLQXHWRH[SDQGLWVH[SRUWVRI
PDQXIDFWXUHVZLWK WKH KHOS RI WUDQVQDWLRQDO ILUPV













+LVWRULFDOO\ WKHPDMRULW\ RI )', LQ%UD]LO KDV EHHQ
DVVRFLDWHGZLWKPDUNHWVHHNLQJFRUSRUDWHVWUDWHJLHVIRU
ZKLFK WKH VL]H DQG JURZWK SRWHQWLDO RI WKH%UD]LOLDQ
PDUNHWDUHE\GHILQLWLRQWKHPDLQDWWUDFWLRQVDQGWRD
OHVVHUH[WHQWUHVRXUFHVHHNLQJVWUDWHJLHV%UD]LOKDVQRW
WUDGLWLRQDOO\ EHHQ D GHVWLQDWLRQ IRU DQ\ VLJQLILFDQW
DPRXQW RI LQYHVWPHQW EDVHG RQ HIILFLHQF\VHHNLQJ
VWUDWHJLHVIRFXVLQJRQWKHFRQTXHVWRIWKLUGPDUNHWV
7KH UHODWLYHPDFURHFRQRPLF VWDELOLW\ RI UHFHQW
\HDUV WRJHWKHU ZLWK EHWWHU DFFHVV WR VHUYLFHV DQG
LQFUHDVHG FRPSHWLWLYHQHVV LQ PDQXIDFWXULQJ KDV
DWWUDFWHGODUJHIORZVRI)',LQWR%UD]LO7KLVKDVOHGWR
DFKDQJHLQWKHRZQHUVKLSVWUXFWXUHRIVRPHRIWKHODUJHVW
VHUYLFHV HQWHUSULVHV WHOHFRPPXQLFDWLRQV HOHFWULFLW\
EDQNLQJ DQG UHWDLO WUDGH DQG WR DQ H[SDQVLRQ DQG
XSJUDGLQJRISURGXFWLRQFDSDFLW\LQDQXPEHURI71&






WR SODFH D SRUWLRQ RI RXWSXW LQ H[WHUQDOPDUNHWV DQG
71&V WKXV VWDUWHG WR FRPELQH WKHLUPDUNHWVHHNLQJ
















RYHU WKH ODVW IHZ \HDUV QDPHO\ HOHFWULFLW\
WHOHFRPPXQLFDWLRQVILQDQFLDOVHUYLFHVDQGUHWDLOFRPPHUFH
,QWKHVWKHSULYDWL]DWLRQRI6WDWHRZQHGDVVHWV
DQG WKH PDUNHW SRWHQWLDO RI HOHFWULFLW\ DQG
WHOHFRPPXQLFDWLRQV VHUYLFHVZHUH XQGRXEWHGO\ WKH
SULPDU\ SROHV RI DWWUDFWLRQ IRU 71&V (YHQ WKRXJK
%UD]LO¶VHQHUJ\VXEVHFWRUZDVUHODWLYHO\PRUHGHYHORSHG
WKDQ LWV WHOHFRPPXQLFDWLRQV LQGXVWU\ SHU FDSLWD








PDUNHW ±DQG LQGHHG E\ WKH %UD]LOLDQ DXWKRULWLHV
WKHPVHOYHV7KHVHULVNIDFWRUVDIIHFWHGWKHGHYHORSPHQW
RXWFRPHVLQWKHVHFWRUVLQTXHVWLRQ
 5HJXODWRU\ ULVN 7KH SULYDWL]DWLRQ SURFHVVZDV
VXSSRVHG WREHDFFRPSDQLHGE\D WKRURXJKJRLQJ
UHVWUXFWXULQJRIWKHUHOHYDQWVHFWRUVLQRUGHUWRFRQYHUW






 'HPDQG ULVN (YHQ WKH PRVW FRQVHUYDWLYH





WR ILQDQFH LQIUDVWUXFWXUH LH QRQWUDGDEOH
VHUYLFHVWKHUHZDVDOZD\VWKHSRVVLELOLW\WKDWWKH
UHWXUQRQLQYHVWPHQWLQORFDOFXUUHQF\PLJKWQRW
WUDQVODWH LQWR WKH H[SHFWHG UHWXUQ LQ IRUHLJQ
FXUUHQF\7KH ULVN RI FXUUHQF\PLVPDWFKHV IRU
71&VZDVIRUJRWWHQKRZHYHULQWKHH[FLWHPHQW
JHQHUDWHG E\ WKH FRXQWU\¶V VXFFHVV LQ EULQJLQJ
LQIODWLRQXQGHUFRQWURO7KHVHYHUHLPEDODQFHWKDW
ZDV EXLOGLQJ XS LQ WKH H[WHUQDO VHFWRUZDV DOVR







YHU\ GLIIHUHQW ,Q WHUPV RI WKHLU VWDWHG HFRQRPLF
GHYHORSPHQWREMHFWLYHVZKLFKZHUHWREHDFKLHYHG
WKURXJK LQFUHDVHG LQYHVWPHQW DQG KHLJKWHQHG
HIILFLHQF\WKHH[SHULHQFHLQWKHHOHFWULFLW\VHFWRUKDV
HDUQHGDQHJDWLYHDVVHVVPHQWZKLOHWKHUHVXOWVLQWKH
WHOHFRPPXQLFDWLRQV VHFWRU KDYH EHHQ YLHZHGPRUH
SRVLWLYHO\
D 7KHHOHFWULFLW\VHFWRUDSURFHVVFXWVKRUW
,QYHVWPHQWV LQ WKH HOHFWULFLW\ VHFWRU KDYH IDOOHQ
VWHDGLO\VLQFHWKHV7KH6WDWHGLGQRWKDYHVXIILFLHQW
UHVRXUFHVWRH[SDQGJHQHUDWLQJFDSDFLW\RUWRPDLQWDLQ
DQG XSJUDGH GLVWULEXWLRQ DQG WUDQVSRUW V\VWHPV
3ULYDWL]DWLRQZDVVHHQDVDSRVVLEOHVROXWLRQLQVRIDUDV
SULYDWH FDSLWDO FRXOG EH XVHG WR UHVWDUW LQYHVWPHQWV
GLYHUVLI\ HQHUJ\ VRXUFHV DQG LQFUHDVH WKH VHFWRU¶V
HIILFLHQF\E\ LQWURGXFLQJ FRPSHWLWLRQ LQ WKH VHJPHQWV
ZKHUH WKLVZDV SRVVLEOH DQGE\PHDQV RI FRQWUDFWXDO
FRPPLWPHQWVZKHUHLWZDVQRW6LQFHHOHFWULFSRZHULVD
SXEOLFXWLOLW\ KRZHYHU WKH6WDWHZRXOGFRQWLQXH WREH





















:KHQ WKH SULYDWL]DWLRQ SURJUDPPH EHJDQ
LQYHVWPHQWVLQWUDQVPLVVLRQDQGGLVWULEXWLRQLQFUHDVHG
















DV WKHUH ZDV YHU\ OLWWOH GLYHUVLILFDWLRQ RI HQHUJ\
VRXUFHV WKHPRGHO LVDQGZLOO UHPDLQYXOQHUDEOH WR
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$QXPEHU RI IDFWRUV UHODWHG WR WKH H[HFXWLRQ RI
VHFWRUDO SROLF\ XQGHUOLH WKH SUREOHPV WKDW DURVH LQ










FOHDU WKDW DQ HQHUJ\ FULVLV ZDV SRVVLEOH ±DV D
FRQVHTXHQFHRIWKHGURXJKWVLQFHPRVWRI%UD]LO¶V






VHFWRU ODFNHG QRW RQO\ D SULRU UHVWUXFWXULQJ DQG
SODQQLQJPRGHOEXWDOVRDUHJXODWRU\IUDPHZRUN







IDFH RI JURZLQJ SROLWLFDO UHVLVWDQFH ZKHQ WKH
DXWKRULWLHV EHJDQ WR HYDOXDWH WKH SRVVLELOLW\ RI
SULYDWL]LQJPDQ\ RI WKH FRXQWU\¶V K\GURHOHFWULF
SODQWV












DQG WKHUHIRUH LQFUHDVH WKH ULVN DWWDFKHG WR IXWXUH
YHQWXUHV 8OWLPDWHO\ WKH LQGH[LQJ SURYLVLRQ
FRQWDLQHGLQWKHFRQFHVVLRQFRQWUDFWVSUHYDLOHGEXW
QRWZLWKRXW H[WHQVLYH GHEDWH ZKLFK JHQHUDWHG
XQFHUWDLQW\IRULQYHVWRUV
























QHZJHQHUDWLQJXQLWV DQG WUDQVPLVVLRQ OLQHVGHFUHDVHG
2OLYHLUDS7KHLQFUHDVHLQHIILFLHQF\PD\EH
DWWULEXWHGWRSULYDWHILUPV¶HIIRUWVWRPD[LPL]HWKHLUSURILWV
DQG WR WKH LQYHVWPHQW FRPPLWPHQWV HVWDEOLVKHG LQ
FRQFHVVLRQFRQWUDFWV,QDGGLWLRQWKHVWDELOL]DWLRQSURFHVV
DQGWKHILQDQFLDOFRQVWUDLQWVDIIHFWLQJWKHSXEOLFVHFWRU






EXLOGLQJQHZSODQWV DQGE\ VHHNLQJ DZD\RI DW OHDVW
SDUWLDOO\LQGH[LQJUDWHVWRDIRUHLJQFXUUHQF\WKHGROODU
+RZHYHU WKH\XQGHUHVWLPDWHGQRWRQO\ WKHGLIILFXOWLHV









,,,2Q DPRUHSRVLWLYH QRWH WKH SULYDWL]DWLRQRI WKH













DXFWLRQVZLOOEHKHOG WR WHQGHURXWQHZ LQYHVWPHQWV LQ








KDGEHJXQ WRRSHUDWHRQ DQ LQWHUQDWLRQDO VFDOH LQ WKH























































WKH PDLQ SXUSRVH RI WKH SULYDWL]DWLRQ RI WKH
WHOHFRPPXQLFDWLRQV LQGXVWU\ZDV WRPRGHUQL]H WKH
VHFWRU6LQFH LWZDVDYHU\DWWUDFWLYHDUHD IRU IRUHLJQ
FDSLWDO±LQWKHERRPSKDVHRIWKHLQWHUQDWLRQDOWHOHFRPV
LQYHVWPHQWF\FOH±DQDGGLWLRQDODLPZDVWRPD[LPL]H
WKH ILQDQFLDO UHWXUQV IRU WKH%UD]LOLDQ6WDWH7KH ILUVW
REMHFWLYH ZDV QHYHU VXERUGLQDWHG WR WKH VHFRQG
KRZHYHUDQGWKLVZDVRINH\LPSRUWDQFHIRUWKHWDVNRI
UHVWUXFWXULQJ WKHPRGHO RQ WKH EDVLV RI D ORQJWHUP
VWUDWHJ\
,Q IDFW WKH GHVLJQ RI WKH WHOHFRPPXQLFDWLRQV
LQGXVWU\PRGHO DQG FRQVWUXFWLRQ RI WKH UHJXODWRU\
IUDPHZRUNSUHFHGHG WKH VHFWRU¶VSULYDWL]DWLRQZKLFK
JUHZ RXW RI WKH QHHGV HQYLVDJHG IURP D ORQJWHUP















PDUNHW LWZDV QHFHVVDU\ WR GHVLJQ D VXEUHJLRQDO
FRQILJXUDWLRQ ZLWKLQ %UD]LO ZKHUHE\ PRUH
HFRQRPLFDOO\DWWUDFWLYHDUHDVZLWKPRUHSXUFKDVLQJ
SRZHUZRXOG EH FRPELQHGZLWK OHVV GHYHORSHG
DUHDV7KLVFRQILJXUDWLRQZDVLQNHHSLQJZLWKWKH




WKH VHFWRUZRXOG SUHYDLO ILUPV KDG WRPHHW WKH




RQO\ SDUWLFLSDQWV LQ WKH VHFWRU ZRXOG EH ODUJH
FRPSDQLHV WKHUHZDV D ULVN WKDW ORFDO RSHUDWRUV
ZRXOGEHOHIWRXW$FFRUGLQJO\LQWKHILUVWSKDVHRI
UHVWUXFWXULQJ ZKLFK RSHQHG XS WKH FHOOXODU
WHOHSKRQ\ VHJPHQW XQGHU WKH 6SHFLILF





SULYDWH ORFDO HQWHUSULVHV /RFDO ILUPVZHUH WKXV
DIIRUGHG WKH RSSRUWXQLW\ WR SDUWLFLSDWH LQ WKH
SULYDWL]DWLRQSURFHVVLQDQDUHDZKHUHWKH\ODFNHG
H[SHULHQFHZLWKRXWUXQQLQJWKHULVNWKDWWKH\ZRXOG
IDLO WR SURYLGH WKH UHTXLVLWH VHUYLFHV 7HFKQLFDO
WUDLQLQJ UHTXLUHPHQWVZHUH WKXV JXDUDQWHHG E\
LQWHUQDWLRQDO FHOOXODU WHOHSKRQH RSHUDWRUV LQ
SDUWQHUVKLSZLWKORFDOO\RZQHGILUPV
7KHPRGHOZDVLPSOHPHQWHGLQILYHSKDVHVEDVHG
RQ WKHVH REMHFWLYHV$ UHJXODWRU\ ERG\ WKH1DWLRQDO
7HOHFRPPXQLFDWLRQV$JHQF\$1$7(/ZDVFUHDWHG
DQG WKH UXOHV WKDW ZRXOG JRYHUQ WKH PRGHO ZHUH
HVWDEOLVKHG*HQHUDO7HOHFRPPXQLFDWLRQV$FW
7KHQH[WVWHSZDV WR UHRUJDQL]H WKH7HOHEUDVV\VWHP
ZLWK WKHSXEOLF ILUPVEHLQJSULYDWL]HGRQO\ DIWHU WKDW
KDG EHHQ DFFRPSOLVKHG 7KXV FOHDU UXOHV ZHUH
HVWDEOLVKHG IRU WKH SURFHVVZKLFK LQFOXGHG VSHFLILF
WDUJHWV DQG DQ LQVWLWXWLRQDO IUDPHZRUN FDSDEOH RI
JXDUDQWHHLQJLWVLPSOHPHQWDWLRQDQGRYHUVLJKW7KHUXOHV






3RUWXJDO 7HOHFRP LQ SDUWLFXODU ORRNHG DW WKH/DWLQ
$PHULFDQDQG&DULEEHDQPDUNHWHVSHFLDOO\%UD]LODVD




WR IRUHLJQ LQYHVWRUV %UD]LO ZDV GLYLGHG LQWR IRXU
WHOHFRPPXQLFDWLRQV]RQHVDQGWHQGHUVZHUHRIIHUHGIRU






7HOHVS LWZHQWRQ WR FRQVROLGDWH LWVSRVLWLRQDV WKH
ODUJHVW WHOHFRPPXQLFDWLRQV RSHUDWRU DQG LQGHHG WKH
ODUJHVWIRUHLJQHQWHUSULVHLQ%UD]LOVHHWDEOH,,






6HFWRU 0LQLPXP 6DOH 3UHPLXP %X\HUDQGVKDUHSULFH SULFH
*URXS$
7HOHVS )L[HGWHOHSKRQ\    7HOHIyQLFD3RUWXJDO7HOHFRP,EHUGUROD
6SDLQ%%96SDLQDQG5%6%UD]LO
7HOH&HQWUR6XO )L[HGWHOHSKRQ\    6WHW7HOHFRP,WDOLD%DQFR2SSRUWXQLW\%UD]LO
7HOHPDWR SHQVLRQIXQGV%UD]LO
7HOH1RUWH/HVWH )L[HGWHOHSKRQ\    %UD]LOLDQLQYHVWRUV
7HOHPDU
(PEUDWHO )L[HGLQWHUXUEDQDQG    0&,&RPPXQLFDWLRQV&RUS8QLWHG6WDWHV
LQWHUQDWLRQDOWHOHSKRQ\
*URXS%
7HOHVS&HOXODU 0RELOHWHOHSKRQ\    3RUWXJDO7HOHFRP
7HOH6XGHVWH&HOXODU 0RELOHWHOHSKRQ\    7HOHIyQLFDDQG,EHUGUROD6SDLQ
7HOHPLJ&HOXODU 0RELOHWHOHSKRQ\    7HOHV\VWHP&DQDGD%DQFR2SSRUWXQLW\
%UD]LORWKHU%UD]LOLDQLQYHVWRUV
7HOH&HOXODU6XO 0RELOHWHOHSKRQ\    6WHW7HOHFRP,WDOLD*ORERDQG%UDGHVFR
%UD]LO
*URXS&
7HOH1RUGHVWH&HOXODU 0RELOHWHOHSKRQ\    6WHW7HOHFRP,WDOLD*ORERDQG%UDGHVFR
%UD]LO
7HOH/HVWH&HOXODU 0RELOHWHOHSKRQ\    7HOHIyQLFDDQG,EHUGUROD6SDLQ
7HOH&HQWUR2HVWH
&HOXODU 0RELOHWHOHSKRQ\    6SOLFH%UD]LO
7HOH1RUWH&HOXODU 0RELOHWHOHSKRQ\    7HOHV\VWHP&DQDGD%DQFR2SSRUWXQLW\
%UD]LORWKHU%UD]LOLDQLQYHVWRUV%UD]LO






















ZKLFK LW KROGV D VWDNH9LYRZDV IRUPHGE\ WKH




)RUHLJQ ILUPV WKXV EHJDQ WR GRPLQDWH WKH VHFWRU



















&RPSHWLWLRQZDV KRZHYHU FOHDUO\ UHIOHFWHG LQ LQWHU
XUEDQ UDWHV ZKLFK GURSSHG VXEVWDQWLDOO\ GHVSLWH
LQGH[DWLRQ7KLVZDVPLUURUHGLQWKHPRELOHWHOHSKRQ\
VHJPHQW ZKHUH UDWHV IHOO VWHHSO\ DQG KDYH VLQFH





WKLV VHFWRU VHUYHG WR HQFRXUDJH LQYHVWPHQW DV GLG






























7KHVH HYHQWV LQ WKH WHOHFRPPXQLFDWLRQV VHFWRU
VXJJHVWWKDWNH\FRQGLWLRQVIRUDFKLHYLQJGHYHORSPHQW
JRDOVLQFOXGHDFOHDUO\GHILQHGPRGHODQGREMHFWLYHV








7KH WHOHFRPPXQLFDWLRQV VHFWRU KDV QRW EHHQ
LPPXQH WR ERXWV RI XQFHUWDLQW\ KRZHYHU2QH VXFK
HSLVRGHZDVWULJJHUHGE\WKHUHVLJQDWLRQRIWKHSUHVLGHQW



































































































































































PHUJHUV DFTXLVLWLRQV DQG OLTXLGDWLRQV FXW WKH WRWDO




QHHGHG LQ RUGHU WR RSHUDWH LQ D QRQLQIODWLRQDU\
HQYLURQPHQW/DFNRISXEOLFFRQILGHQFHLQWKHVRXQGQHVV
RI WKH EDQNLQJ VHFWRU FDXVHG ULVN OHYHOV WR ULVH DQG
WULJJHUHG D OLTXLGLW\ FUXQFK ZLWK EDQNV ILQGLQJ
WKHPVHOYHVLQVKRUWSRVLWLRQVDQGEHLQJKDUGSXWWRREWDLQ




V\VWHPLF EDQNLQJ FULVLV ,W FUHDWHG WKH ,QFHQWLYH
3URJUDPPHIRUWKH5HVWUXFWXULQJDQG6WUHQJWKHQLQJRI
WKH1DWLRQDO)LQDQFLDO6\VWHP352(53URYLVLRQDO
0HDVXUH  DQG 5HVROXWLRQ  ERWK RI 
1RYHPEHU  LVVXHG UHJXODWLRQV IRU WKH &UHGLW










LQYRNH WKH³LQWHUHVWVRI WKH%UD]LOLDQJRYHUQPHQW´ LQ
LQFUHDVLQJ IRUHLJQ VKDUHKROGLQJV LQ VSHFLILF ILQDQFLDO
LQVWLWXWLRQV1DWLRQDO0RQHWDU\&RXQFLO 5HVROXWLRQ









7KLV SURFHVV HQWDLOHG DQ H[SDQVLRQRI IRUHLJQEDQNV¶
KROGLQJVDQGDUHGXFWLRQLQWKHUROHSOD\HGE\SXEOLF
DQGHVSHFLDOO\SURYLQFLDOILQDQFLDOLQVWLWXWLRQV






PLQRULW\ IRUHLJQ KROGLQJV DQG EUDQFKHV RI IRUHLJQ
EDQNV ZKLFK ZHUH LQ WKH PDMRULW\ EHIRUH WKH
VWDELOL]DWLRQSURFHVVGHFOLQHGVLJQLILFDQWO\LQQXPEHU





VZHOOHG IURP  LQ  WR  LQ  EHIRUH

























             
6RXUFH(FRQRPLF&RPPLVVLRQIRU/DWLQ$PHULFDDQGWKH&DULEEHDQ(&/$&RQWKHEDVLVRILQIRUPDWLRQ
IURP$PpULFDHFRQRPtDYDULRXVLVVXHV
%XLOGLQJ RQ WKHLU UHODWLRQV ZLWK WKHLU SDUHQW







RI DVVHWV GHSRVLWV FUHGLW RSHUDWLRQV DQG IRUHLJQ






WKH FRQWH[W RI LWV VWDELOL]DWLRQ 7RPDNH WKLV ODUJHU
IRUHLJQVKDUHYLDEOHOHJLVODWLRQZDVDPHQGHGWRPDNH
WKH DSSOLFDEOH ODZVPRUH IOH[LEOHZKLFK VXLWHG WKH
LQWHUHVWV RI LQWHUQDWLRQDO EDQNV VHHNLQJ WR VWUHQJWKHQ
WKHLU JOREDO SRVLWLRQV DQG GLYHUVLI\ UHYHQXH VRXUFHV
)UHLWDVDQG3UDWHVS6LQFHODUJHORFDOEDQNV
VWLOOPDLQWDLQHG DPDMRU SUHVHQFH YLD JHRJUDSKLFDOO\
ZLGHUDQJLQJFRPPHUFLDOSRUWIROLRVLWPDGHVHQVHIRU








QHZPDUNHWV 7KH WKUHH ODUJHVW ORFDO SULYDWH EDQNV

















%UD]LO %DQN )RUHLJQLQYHVWRU 2ULJLQ $VVHWV
  6DQWDQGHU%DQHVSDD 6DQWDQGHU&HQWUDO+LVSDQR 6SDLQ 
  $%1$PUR $%1$PUR%DQN 1HWKHUODQGV 
  +6%& +6%& 8QLWHG.LQJGRP 
  &LWLEDQN &LWLEDQN 8QLWHG6WDWHV 
  %DQN%RVWRQ %DQN%RVWRQ 8QLWHG6WDWHV 
  -30RUJDQ&KDVH -30RUJDQ&KDVH 8QLWHG6WDWHV 
  %133DULEDV %133DULEDV )UDQFH 
  %DQFR9RONVZDJHQ 9RONVZDJHQ *HUPDQ\ 
  5DEREDQN 5DEREDQN 1HWKHUODQGV 




7KH HQWU\ LQWR FRPPHUFLDO EDQNLQJ RI IRUHLJQ
LQVWLWXWLRQV VXFK DV $%1$PUR %DQN +6%& DQG









 DQG %UDGHVFR ERXJKW -30RUJDQ$VVHW
0DQDJHPHQW%LOEDR9L]FD\D$UJHQWDULD%%9$)RUG
/HDVLQJ%DQFR)RUG¶VGLUHFWFRQVXPHUFUHGLW IDFLOLW\
DQG 'HXWVFKH '790 $VVHW 0DQDJHPHQW ,WD~





RI %UD]LOLDQ EDQNV LQ WHUPV RI UHWXUQV RQ FDSLWDO
UHYHQXHV IURP RSHUDWLQJ DVVHWV OHYHUDJH UDWHV HWF
9DVFRQFHORVDQG)XFLGML7KHEDQNVXQGHUWRRN
DQLQWHQVLYHUDWLRQDOL]DWLRQSURFHVVDQGEDFNHGLWXSZLWK
LQYHVWPHQWV DLPHG DW XSGDWLQJ WKHLU WHFKQRORJ\7KH
QXPEHURIZRUNHUVLQWKHEDQNLQJVHFWRUSOXQJHGIURP
LQWRLQ'HFHPEHU$WWKH
VDPH WLPH ILQDQFLDO LQQRYDWLRQV DQG QHZPDUNHWV
DOORZHGIRUWKHGHYHORSPHQWRIVSHFLILFILQDQFLDOVHUYLFH
QLFKHV ZKLFK ZHUH WKHQ RFFXSLHG E\ VSHFLDOL]HG
LQVWLWXWLRQVIRUWKHPRVWSDUWIRUHLJQLQYHVWPHQWEDQNV
VSHFLDOL]LQJ LQKDQGOLQJ H[WHUQDO IXQGV VXFK DV8%6
:DUEXUJ0HUULOO/\QFKDQG%DHU	6WHDUQV
7KH UHVWUXFWXULQJ RI WKH ILQDQFLDO VHFWRU DQG WKH
JUHDWHUSUHVHQFHRIIRUHLJQEDQNVGLGQRW±DWOHDVWXSWR




ILQDQFLDO V\VWHP FRQWLQXHG WR EH LWV ORZ YROXPH RI
OHQGLQJVLQFHWKHFUHGLWPDUNHWKDGQRWGHHSHQHG$OVR
VKRUWWHUPDQGFRQVXPHUORDQVFRQWLQXHGWRDFFRXQWIRU
D ODUJH SURSRUWLRQRI FUHGLW DQG LQWHUHVW UDWH VSUHDGV
WKHGLIIHUHQFHEHWZHHQWKHOHQGLQJDQGGHSRVLWUDWHV
UHPDLQHGYHU\KLJK$OWKRXJKWKHVHVSUHDGVPD\SDUWO\












KDQGZKHQ LW EHFDPH FOHDU WKDW YDULRXV EDQNVZHUH
VXIIHULQJIURPFDSLWDOLPEDODQFHVDQGZRXOGKDYHWREH








6WDUWLQJ LQ 71&V DOVR EHJDQ WRPRYH LQWR
ZKROHVDOH DQG UHWDLO FRPPHUFH 7KHLU HQWU\ VSDUNHG
VZHHSLQJ FKDQJHV ,Q %UD]LO WKLV VHFWRU LV D YHU\
(&/$&)RUHLJQ,QYHVWPHQWLQ/DWLQ$PHULFDDQGWKH&DULEEHDQy 
KHWHURJHQHRXV RQH HQFRPSDVVLQJ D KXJH UDQJH RI
ILUPVPRVWRIZKLFKRSHUDWHUHJLRQDOO\XQGHUIDPLO\
PDQDJHPHQWDQGDUHQRWSXEOLFO\WUDGHG6WDELOL]DWLRQ
EURXJKW DPDMRU RSSRUWXQLW\ IRU H[SDQVLRQ VLQFH LW





PDUJLQV QDUURZHG D JUHDW GHDO /RFDO DJHQWV YDULHG
ZLGHO\ LQ WKHLU FDSDFLW\ WR DGDSW JLYHQ WKH
KHWHURJHQHLW\RIWKHVHFWRUDQGWKHPDJQLWXGHRIWKH





VXFKDV:DO0DUW DQG IRU WKRVHDOUHDG\SUHVHQW LQ
WKH%UD]LOLDQPDUNHWVXFKDV&DUUHIRXUWRH[SDQGWKHLU
EXVLQHVVHV


















GHDO LQ FRPPRQZLWK WKRVHRI(XURSHDQV7KH1RUWK
$PHULFDQFXOWXUDOSDWWHUQODWHUEHJDQWRSHQHWUDWHPRUH
ZLGHO\ HYHQ LQ WKHZRUOG¶V ORZHVWLQFRPH VHFWRUV
WKURXJKWHOHYLVLRQWKH,QWHUQHWFLQHPDDQGVRIRUWK,Q
DGGLWLRQWKHFRPELQDWLRQRIQHZWHFKQRORJLHVHQDEOHG
ELJ UHWDLOHUV WR RUJDQL]H DQG PDQDJH ODUJHVFDOH
VXSSOLHUV7KLVZDVRQHRIWKHPDLQZD\VIRUUHWDLOHUVWR
FXWWKHLUFRVWVVRWKDWWKH\FRXOGLQWXUQUHGXFHWKHLU
SULFHV DQGPRYH LQWR ORZHULQFRPHPDUNHW VHJPHQWV
WKDWKDGDVWURQJSRWHQWLDOIRUH[SDQVLRQ
,QRWKHUZRUGV ODUJH WUDQVQDWLRQDO UHWDLOHUVZHUH
DWWUDFWHGWR%UD]LOE\WKHVL]HRILWVPDUNHWDQGWKHVWURQJ




QHZPDFURHFRQRPLF VLWXDWLRQ XQGHU WKH VWDELOL]DWLRQ




UHWDLO JURXSV KDV EHHQ LQ WKH VXSHUPDUNHW VHJPHQW
ZKLFKDFFRXQWVIRUWKHODUJHVWVKDUHRIUHWDLOWUDGH,Q
WKHELJJHVWWUDQVDFWLRQLQWKLVVHJPHQWZDV:DO
0DUW¶V WDNHRYHU RI %RPSUHoR $V UHWDLO WUDGH
XQGHUZHQWWKLVUHVWUXFWXULQJSURFHVVDJURZLQJQXPEHU
RI ODUJH VXSHUPDUNHW FKDLQV ZHUH FRQYHUWHG LQWR
K\SHUPDUNHWV WKDW DOVR VROG FRQVXPHU GXUDEOHV DQG
VHPLGXUDEOHV SDUWLFXODUO\ HOHFWULFDO DSSOLDQFHV




GLVWULEXWLRQ FHQWUHV 0HDQZKLOH WKH ROGVW\OH
GHSDUWPHQW VWRUHVSUDFWLFDOO\GLVDSSHDUHG DQG WKRVH
WKDW VXUYLYHG EHJDQ WR IRFXV WKHLU VDOHV RQ VSHFLILF
PDUNHWVHJPHQWV
7KH HQWU\ RI 71&V DOVR FRLQFLGHG ZLWK WKH
HPHUJHQFHRIQHZFRQFHSWVLQ%UD]LOLDQUHWDLOLQJVXFK
DVFRQYHQLHQFHVWRUHVFHQWUHVIRUFRQVWUXFWLRQPDWHULDOV




'9'V 6LPLODUO\ WKH /HUR\0HUOLQ DQG&DVWRUDPD
JURXSVZHUHDFWLYHO\LQYROYHGLQH[SDQGLQJFRQVWUXFWLRQ





SURFHHGHGDWDUDSLGSDFH LQ WKHUHDIWHU WKH\





















HPHUJLQJ WUHQG LV LOOXVWUDWHGE\ WKH ORFDO VXSSOLHUV RI
&DUUHIRXU DQG WKH3mR GH$o~FDU JURXSZKLFK KDYH
VWDUWHG WR RSHUDWH RQ D JOREDO VFDOH DV WKH\ EHFRPH
VXSSOLHUVIRUWKRVHFKDLQV¶EUDQFKHVLQRWKHUFRXQWULHV
,Q VXP %UD]LOLDQ UHWDLO WUDGH VSHFLILFDOO\ WKH
VXSHUPDUNHWVVHJPHQWLVOHGE\ODUJHLQWHUQDWLRQDO
JURXSV &RPSHWLWLRQ DPRQJ WKHP LV ILHUFH SDUWO\
EHFDXVH WKH H[SDQVLRQ RI WKH %UD]LOLDQPDUNHW KDV











,Q %UD]LOLDQ PDQXIDFWXULQJ WKH DXWRPRWLYH DQG
HOHFWURQLF DSSOLDQFH LQGXVWULHV DUH WKH VXEVHFWRUV LQ









DVVHPEO\SODQWVDQG IDFWRULHV WKDWSURGXFH UHSODFHPHQW
SDUWV DQG FRPSRQHQWV WKHUHE\ H[SDQGLQJ %UD]LO¶V
SURGXFWLRQFDSDFLW\WRPLOOLRQXQLWVSHU\HDU/DQGPDUN








 ILUPV RSHUDWLQJ  LQGXVWULDO SODQWV WKDW SURGXFH






































SURFHVVPRYHG IRUZDUG DQGZDV H[SHFWHG WR SURYLGH
PD[LPXPUHWXUQVZKHQWKHFRPPRQPDUNHWEHFDPHIXOO\
HVWDEOLVKHG
7KH$GPLQLVWUDWLRQ RI 3UHVLGHQW ,WDPDU )UDQFR
 QHJRWLDWHGZLWK WKH DXWRPRWLYH VHFWRU WR
ORZHUWD[HVRQORZFRVWFDUV7KHLGHDZDVWRVWLPXODWH













WKLUG SKDVH ZLWK WKH HQWU\ LQWR IRUFH RI WKH QHZ
DXWRPRWLYHUHJLPH
0RWRUYHKLFOH LPSRUWV LQFUHDVHGGXH WR WKH VWURQJ
H[SDQVLRQLQGHPDQGIXHOOHGE\KLJKHUUHDOLQFRPHDQG
ZLGHUDYDLODELOLW\RIFUHGLWWRJHWKHUZLWKWKHDSSUHFLDWLRQ










WR JHQHUDWH QHZ MREV DQG WR KHOS H[SDQG DQG XSGDWH
WHFKQRORJ\DVKDGRFFXUUHGLQWKHVZKHQWKHLQGXVWU\
ILUVWHVWDEOLVKHGLWVHOILQ%UD]LO
,Q RWKHU ZRUGV WKH IUHVK F\FOH RI )', LQ WKH
DXWRPRWLYH VHFWRU LV DWWULEXWDEOH WR D FRPELQDWLRQ RI
VWURQJPDUNHW SRWHQWLDOZKLFK ILUPHG XS WKDQNV WR
VWDELOL]DWLRQ DQG WKH UHYLYDO RI FRQVXPHU FUHGLW
0(5&2685ZKLFKZDVDOUHDG\WDNLQJVKDSHVHUYHG
WR GULYH WKH H[SDQVLRQ$QRWKHU IDFWRU KDV EHHQ WKH
%UD]LOLDQ JRYHUQPHQW¶V SROLF\ LQLWLDOO\ GHYHORSHG LQ







 2XWSXW 1DWLRQDORXWSXW ,PSRUWV 7RWDO
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LQFHQWLYHV SURYLGHG E\ WKH DXWRPRWLYH UHJLPHZHUH
KHLJKWHQHGE\WKHWD[EUHDNVWKDWWKHVWDWHVEHJDQWRRIIHU
LQZKDWEHFDPHNQRZQDV%UD]LO¶V³ILVFDOZDU´7KLV³ZDU´
ZDV WKH UHVXOW RI D GLVWRUWLRQJHQHUDWHGE\ WKH IHGHUDO
V\VWHPZKLFKZDV IXUWKHU DJJUDYDWHG E\ WKH ILVFDO
DGMXVWPHQWIURPRQZDUG6WDELOL]DWLRQEURXJKWWKH









ZDU´E\RIIHULQJ WD[EUHDNV WR ILUPVZLOOLQJ WR VHW XS
RSHUDWLRQV LQ WKHLU MXULVGLFWLRQV7KH VWDWH JRYHUQRUV¶
UHDVRQVIRUVHHNLQJWRDWWUDFWVXFKLQYHVWPHQWVGLIIHUHG
OLWWOHIURPWKHPRWLYDWLRQRIWKHIHGHUDOJRYHUQPHQWLWVHOI
WRH[SDQG ORFDOSURGXFWLRQ LQRUGHU WRFUHDWH MREVDQG
JHQHUDWH LQFRPH7KHPDLQ WKUXVW RI WKH DXWRPRWLYH
WUDQVQDWLRQDOV¶ VWUDWHJ\ZDV WKXV WR WDS WKH%UD]LOLDQ
PDUNHWZKLOHDWWKHVDPHWLPHUHDSLQJWKHEHQHILWVRIWKH
WD[EUHDNVWKH\ZHUHEHLQJRIIHUHG2QHVWXG\FRQFOXGHV
WKDW WKHVH VWDWH LQFHQWLYHV DIIHFWHG WKH ORFDWLRQ RI
DXWRPRWLYHLQYHVWPHQWVZLWKLQWKHFRXQWU\EXWQRWWKH
RYHUDOODPRXQWRIIORZVLQWR%UD]LODVVXFK0F.LQVH\




















ZLWK D VPDOO QXPEHU RI VXSSOLHUVZKLFK WKHPVHOYHV
WDNHQ RQ WKH MRE RI RUJDQL]LQJ WKHVH VXEVHWV RI
FRPSRQHQWVDQGSDUWV
,Q WKHPRVW DGYDQFHGPRGXODU SODQWV WKHPDLQ
VXSSOLHUV WDNHRYHU UHVSRQVLELOLW\ IRUDSRUWLRQRI WKH
YHKLFOH DVVHPEO\ VWDJH LQVWDOOLQJ WKHLU UHVSHFWLYH
V\VWHPV PRGXOHV DQG WKHUHIRUH SHUIRUPLQJPXFK
PRUH FRPSOH[ SURFHVVHV 7KH WUHQG WRZDUGV
³PRGXODUL]DWLRQ´ KDV QRW RQO\ FRQVROLGDWHG VXSSO\
QHWZRUNV EXW KDV DOVR OHG WR WKH JHRJUDSKLF
FRQFHQWUDWLRQ RIPRGXODU VXSSOLHUV DURXQG DVVHPEO\
SODQWV 7KLV KDV RFFXUUHG HVSHFLDOO\ZLWK WKHPRVW
FRPSOH[DQGOHDVWUHDGLO\WUDQVSRUWDEOHPRGXOHV2QH
RIWKHUHVXOWVKDVEHHQDWKRURXJKJRLQJUHVWUXFWXULQJ





7KH UHVWUXFWXULQJ SURFHVV LQ WKH %UD]LOLDQ
DXWRPRWLYH LQGXVWU\EHJDQ LQ WKHPLGVZLWK WKH
HQWU\ RI QHZ DVVHPEO\ SODQWV DQG WKH UHVXPSWLRQ RI
LQYHVWPHQW E\ H[LVWLQJ RQHV 6LQFH DOO WKH DVVHPEO\







LQDVPXFK DV DOWKRXJK ODUJH LQYHVWPHQWV KHOSHG WR
PRGHUQL]H WKH LQGXVWU\ DQG LPSURYH WKH TXDOLW\ RI
SURGXFWVDQGSURFHVVHVWKHPRVWLQQRYDWLYHIHDWXUHRI
WKHQHZLQYHVWPHQWF\FOHKDVEHHQWKHFRQVWUXFWLRQRI
PRGXODU SODQWV ,Q IDFW%UD]LO KDV EHFRPH D VRUW RI




ZLWK SRVLWLYH UHVXOWV LQ WHUPV RI H[SRUWV 3URGXFW
GHYHORSPHQWKDV WHQGHG WREHGULYHQE\ WKHQHHG IRU
VSHFLILF VROXWLRQV IRU WKH ORFDO DQG UHJLRQDOPDUNHWV
LQFOXGLQJWKHGHYHORSPHQWDQGDGDSWDWLRQRISODWIRUPV
WKH7XSL9RONVZDJHQSURMHFWWKH$PD]RQ)RUGSURMHFW
DQG WKH&HOWD*HQHUDO0RWRUV SURMHFW DPRQJRWKHUV
DQGGHULYHGPRGHOVVXFKDVVHGDQVDQGSLFNXSWUXFNV
2QH H[DPSOHZRUWK H[DPLQLQJ LV WKH0HULYDPXOWL
SXUSRVH YHKLFOH 039ZKLFK LV EXLOW E\*HQHUDO
0RWRUV 7KH FRQFHSW RI WKLV FDU DV D&RUVDGHULYHG










DOVR EHHQPDGH LQ GHYHORSLQJ WHFKQRORJ\ WR DOORZ
YHKLFOHVWRUXQRQDOFRKROIXHODQGWRGHYHORSGXDOIXHO
DOFRKRODQGJDVROLQHDQGWULSOHIXHODOFRKROJDVROLQH
DQG QDWXUDO JDV V\VWHPV LQ D SDUWQHUVKLS EHWZHHQ
DVVHPEO\ SODQWV DQG 71& VSDUHSDUWPDQXIDFWXUHUV
ORFDWHGLQ%UD]LO




DUHD LV EDVLFDOO\ WKH RXWFRPH RI WKH SDUWLFXODU
FKDUDFWHULVWLFV RI WKH%UD]LOLDQPDUNHW LWVHOIZKRVH








LQ WKLVDUHDKDVEURXJKWGHHSHU LQYROYHPHQW LQD OHVV




FDSLWDO KDV JDLQHG D JUHDW GHDO RI JURXQG0DQ\
%UD]LOLDQ ILUPVKDYH FORVHGGRZQ RWKHUV KDYHEHHQ
DEVRUEHGE\LQFRPLQJRSHUDWRUVDQGVWLOORWKHUVKDYH
HQWHUHGLQWRSDUWQHUVKLSVZLWKJOREDOL]HGVXSSOLHUV$V
D UHVXOW WKH VHJPHQW KDV XQGHUJRQH D UDSLG
UDWLRQDOL]DWLRQSURFHVVDQGLWVRZQHUVKLSVWUXFWXUHKDV
VKLIWHG WRZDUGV IRUHLJQ VWDNHKROGHUV%HWZHHQ 




$W ILUVW LPSRUWV FOLPEHG VZLIWO\ DV PRGXODU
VXSSOLHUVWXUQHGWRJOREDOSURYLGHUVWRREWDLQSDUWV7KLV
WUDQVODWHG LQWR D UHODWLYH ORVV LQ ORFDO FDSDFLW\ IRU
WHFKQRORJLFDO GHYHORSPHQW VLQFH WKH QHZPRGXODU
VXSSOLHUVGHYHORSHGWKHLUSDUWVPDLQO\RXWVLGH%UD]LOLQ
FORVHFROODERUDWLRQZLWKYHKLFOHDVVHPEO\SODQWV6RPH
ORFDO VXSSOLHUV UHVSRQGHG SURDFWLYHO\ WR LQFUHDVHG
LQWHUQDWLRQDO FRPSHWLWLRQ DQG WKH LQWHUDFWLRQ ZLWK
PRGXODUVXSSOLHUVGHYHORSLQJWKHLUEXVLQHVVWRVXFKDQ





%UD]LOLDQPDUNHW HQJLQHV DQG VXVSHQVLRQ V\VWHPV
GHYHORSHG WHFKQRORJLFDO FDSDFLWLHV WKDW JDLQHG




JURZ DQGZRXOG FRPH WR FRPSOHPHQW WKH LQGXVWU\¶V
$UJHQWLQH SODWIRUPV ZKLFK ZRXOG EH GHYRWHG WR
SURGXFLQJPRUHVRSKLVWLFDWHGPRGHOVIRU WKHUHJLRQDO









 WR PLOOLRQSHU \HDU LQ  VHH WDEOH





:KHQ WKHLU SODQV IRU WKH GRPHVWLFPDUNHWZHUH
WKZDUWHG DXWRPRWLYH ILUPV EHJDQ WR VHDUFKPRUH




DXWRPRWLYH VHFWRU H[SRUWHG  XQLWVPDLQO\ WR
/DWLQ$PHULFDQFRXQWULHV0H[LFRDQG&KLQDVHHWDEOH
,, 7KH ELJJHVW H[SRUWHUVZHUH*HQHUDO0RWRUV
XQLWV9RONVZDJHQ)RUG
DQG)LDW1(,7DS7KLVDPRXQWHG
WR86  ELOOLRQ LQ H[SRUWV IRU WKHPRWRU YHKLFOH
FRPSOH[±IRUDLQFUHDVHRYHUWKHILJXUH±DQG
RI WRWDO H[SRUWV LQ ,Q WHUPVRI WKH WUDGH
EDODQFHWKHDXWRPRWLYHSURGXFWLRQFKDLQDVDZKROH±
YHKLFOHVFKDVVLVDQGHQJLQHVSDUWVDQGW\UHV±SRVWHGD











WKHP WR FRQGLWLRQV LQ GHYHORSLQJ FRXQWULHV WKH\
HYHQWXDOO\ EHFDPH SDUW RI WKHLU SDUHQW FRUSRUDWLRQV¶
JOREDO VWUDWHJLHV 5HFHQWO\ WKHUH KDYH EHHQ VSHFLILF
 (&/$&
H[DPSOHV RI WKLV WUHQGZLWK%UD]LOLDQ VXEVLGLDULHV
ZLQQLQJ WKH UDFH DJDLQVW SDUHQW FRPSDQLHV DQG
(XURSHDQ SODQWV WR SURYLGH SURGXFWV IRU$IULFD ,Q




WKH DYHUDJH YROXPH RI YHKLFOH LPSRUWV GURSSHG WR
SHU\HDULQDQGWRXQLWVLQ









,Q  WKH %UD]LOLDQPRWRU YHKLFOH LQGXVWU\
VKRZHG VLJQV RI UHERXQGLQJ IURP WKH FULVLV RI 
3URGXFWLRQ VDOHV DQG H[SRUWV DOO LQFUHDVHG DOWKRXJK






,Q VXP WKHPRWRU YHKLFOH LQGXVWU\ KDV EHHQ WKH
ODUJHVW)',UHFLSLHQWVLQFHWKHPLGV3URGXFWLRQ
KDVEHHQUHVWUXFWXUHGDQGXSGDWHGDQGFDSDFLW\KDVEHHQ
JUHDWO\ H[SDQGHG WKHUHE\ SURYLGLQJ RQH RI WKH IHZ
H[DPSOHV LQ WKHPDQXIDFWXULQJ VHFWRU RI VLJQLILFDQW
JUHHQILHOGLQYHVWPHQWLQ%UD]LO)URP%UD]LOLDQILUPV¶
VWDQGSRLQW WKHPRVW VWULNLQJ FKDQJH KDV EHHQ LQ WKH




%UD]LOLDQPDUNHW VXSSOHPHQWHG E\ WKH VXEUHJLRQDO
0(5&2685PDUNHWZKHQH[SHFWDWLRQVRIORFDOPDUNHW
H[SDQVLRQZHUHVW\PLHGWKHVXEVLGLDULHVRIIRUHLJQILUPV
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)LDW )RUG *HQHUDO0RWRUV 9RONVZDJHQ
6RXUFH(FRQRPLF&RPPLVVLRQIRU/DWLQ$PHULFDDQGWKH&DULEEHDQ(&/$&RQ WKHEDVLVRI1DWLRQDO$VVRFLDWLRQRI0RWRU











%UD]LO¶V FRQVXPHU HOHFWURQLFV PDUNHW PD\ EH
GLYLGHGLQWRWKUHHVXEJURXSVHDFKRIZKLFKKDVIROORZHG
D GLIIHUHQW SDWK SRUWDEOH HOHFWURQLF SURGXFWV EURZQ
JRRGVZKLFKDUHSURGXFHGPDLQO\LQWKH0DQDXVIUHH
]RQH =)0 HOHFWURQLF FRPSRQHQWV ZKLFK %UD]LO
UHFHQWO\EHJDQ WRSURGXFH LQDUHDV ORFDWHGQHDU ODUJH
LQGXVWULDOFHQWUHVDQGKRXVHKROGHOHFWULFDODSSOLDQFHV
RUZKLWHJRRGVZDVKLQJPDFKLQHVUHIULJHUDWRUVNLWFKHQ







PDUNHW VWDELOL]DWLRQ DQG WKH VZLIW VSUHDG RI

























































RQ SURGXFLQJ HTXLSPHQWZLWK KLJK YDOXHDGGHG DQG
SODFHGHPSKDVLVRQSURGXFW LQWHJUDWLRQ3KLOLSVFDPH
WRH[SRUWRILWVWRWDORXWSXWDQGDSDUWLFXODUO\ODUJH
VKDUH RI LWV OLJKWLQJ SURGXFWV RIZKLFK ZHQW WR
$VLD/DWLQ$PHULFDDQGWKH&DULEEHDQDQGWKH8QLWHG
6WDWHV 6i E7KRPVRQ0XOWLPHGLD IRFXVHG RQ
SURGXFLQJPRGHPVDQGVDWHOOLWHVLJQDOUHFHLYHUVZLWK
PXFK RI LWV RXWSXW JRLQJ WR WKH H[WHUQDO PDUNHW
HVSHFLDOO\ $UJHQWLQD WKH %ROLYDULDQ 5HSXEOLF RI
9HQH]XHODDQG3XHUWR5LFR6DQ\REXLOWLWVVWUDWHJ\RQ
EURZQJRRGV DQG EDWWHULHV IRU FHOOXODU SKRQHVZKLOH
6RQ\ HQWHUHG WKHPDUNHW IRU ODUJHVFUHHQ WHOHYLVLRQV
UHFRUGLQJ HTXLSPHQW DQG LPDJH VRXQG DQG GDWD
UHSURGXFWLRQ
6HFRQG QHZ IRUHLJQ ILUPV PDLQO\ IURP$VLD
HVSHFLDOO\WKH5HSXEOLFRI.RUHDDQG&KLQDEHJDQWR
PRYH LQWR WKH%UD]LOLDQPDUNHW ,Q  6DPVXQJ
UHDFKHGDPDUNHWVKDULQJDJUHHPHQWZLWK/*(OHFWURQLFV









/*(OHFWURQLFV EHFDPH WKH WKLUG ODUJHVW YHQGRU RI





$OO WKLV UHVWUXFWXULQJ VXEVWDQWLDOO\ LQFUHDVHG WKH
KROGLQJVRIIRUHLJQILUPVLQWKHVHFWRUDQGKHLJKWHQHG
WKH FRQFHQWUDWLRQ RI PDQXIDFWXULQJ LQ WKH =)0
$OWKRXJK VHYHUDO GRPHVWLF ILUPV UHPDLQHG VXFK DV
,WDXWHF 3KLOFR*UDGLHQWH DQG&&( WKH\ GHSHQGHG









VPDOO FRPSDUHG WR GHYHORSHG FRXQWULHV¶ DQG WR WKH
%UD]LOLDQPDUNHWIRUFRQVXPHUHOHFWURQLFV7KHRIILFH














VXEJURXS LQ WKH HOHFWURQLFV VHFWRU KDV GHYHORSHG IDU
OHVVWKDQWKHILQDOSURGXFWVJURXS7KHSURGXFWLRQPRGHO
LQ WKLV VHJPHQW LQYROYHV ODUJHVFDOHRSHUDWLRQV DQG D





±ZKLWH JRRGV± LQFOXGHG D QXPEHU RI ORFDO JURXSV
SURGXFLQJIRUWKHQDWLRQDOPDUNHWVXFKDV%UDVWHPSDQG
&{QVXOUHIULJHUDWRUVDQG&RQWLQHQWDONLWFKHQUDQJHV

















































































%UDVWHPSJURXS DQG FRQWUROOHG(PEUDFR D%UD]LOLDQ





VWHDGLO\ H[SDQGHG WKHLU UDQJH RI SURGXFWV VWRYHV
UHIULJHUDWRUVPLFURZDYHVDQGVRRQ7KHVWUDWHJ\ZDV
JHDUHGPDLQO\WRZDUGVWKHGRPHVWLFPDUNHWZLWK$UJHQWLQD
DV D VHFRQGDU\ REMHFWLYH$OWKRXJK$UJHQWLQDZDV D























UDWLRQLQJRI HOHFWULFSRZHU OHG WR D VWHHSGHFUHDVH LQ
GRPHVWLFGHPDQGZKLFKHYHQWRGD\KDVQRWUHJDLQHG
WKHOHYHOVRIWKHERRPSHULRG
























UHVXOWV LQ WHUPVRI WKHXSJUDGLQJRI ORFDOSURGXFWV DQG
GHVLJQV7KHQ LQ  GRPHVWLF GHPDQG UHERXQGHG
EHWZHHQ-DQXDU\DQG6HSWHPEHUGRPHVWLFVDOHVRIZKLWH
JRRGVFOLPEHGE\FRPSDUHGWRWKH\HDUHDUOLHUSHULRG
EURZQJRRGVZHUH XS E\DQGSRUWDEOHV E\ 
(/(7526
,Q VKRUW WKH VHUYLFHV VHFWRU FRQWLQXHG WR UHFHLYH
WKH ODUJHVW VKDUH RI )', LQ %UD]LO HYHQ DIWHU WKH
SULYDWL]DWLRQ F\FOH KDG FRPH WR DQ HQG7KH SULPDU\
IRFXV RI )', LQ ERWK VHUYLFHV DQGPDQXIDFWXULQJ
FRQWLQXHVWREHGHWHUPLQHGE\PDUNHWVHHNLQJVWUDWHJLHV





FUHDWLQJ DQ RSSRUWXQLW\ WR FRQVROLGDWH D VKLIW LQ WKH




















%UD]LO KRZHYHU VXFK DV LQFUHDVLQJ LWV LQWHUQDWLRQDO
FRPSHWLWLYHQHVV LQPRUH VRSKLVWLFDWHG WHFKQRORJLFDO
SURGXFWV(IILFLHQF\VHHNLQJLQYHVWPHQWVDLPHGDWJDLQLQJ
DFFHVV WR WKLUGPDUNHWV FDQ SRWHQWLDOO\PDNH D YHU\







)',VWUDWHJ\ 3ULPDU\GHWHUPLQDQWV 3RWHQWLDOEHQHILWV 3RVVLEOHGLIILFXOWLHV
/RFDOQDWLRQDO 0DUNHWVL]HJURZWKUDWHDQG 1HZORFDOHFRQRPLFDFWLYLWLHV +LJKORFDOFRVWRISURGXFWLRQDQGVHUYLFH
RUUHJLRQDO SXUFKDVLQJSRZHU ,QFUHDVHLQORFDOFRQWHQW SURYLVLRQ








(IILFLHQF\VHHNLQJ $FFHVVWRH[SRUWPDUNHWV ,QFUHDVHLQH[SRUWVRIPDQXIDFWXUHV 5LVNRIIDOOLQJLQWRWKHORZYDOXHDGGHG
ZLWKDYLHZWR 4XDOLW\DQGFRVWRIKXPDQUHVRXUFHV ,PSURYHPHQWLQWKHLQWHUQDWLRQDO WUDS
HQWHULQJWKLUG 4XDOLW\DQGFRVWRISK\VLFDOLQIUDVWUXFWXUH FRPSHWLWLYHQHVVRIPDQXIDFWXUHV &RQFHQWUDWLRQLQVWDWLFDGYDQWDJHV












7HFKQRORJLFDO 3UHVHQFHRIVSHFLILFDVVHWVUHTXLUHGE\ 7HFKQRORJ\WUDQVIHU 'LVLQFOLQDWLRQWRLQYHVWLQWHFKQRORJ\









LQGXVWULHV WKLV NLQG RI FRQYHUJHQFH RI FRUSRUDWH
VWUDWHJLHVKDVEHHQVHHQLQDQXPEHURIILUPVWKDWVWDUWHG
RXW LQYHVWLQJ LQ%UD]LO EHFDXVHRI WKHSRWHQWLDO RI LWV
PDUNHWEXWKDYHVLQFHPLJUDWHG WRZDUGVH[SRUWV7KH
%UD]LOLDQPDUNHWH[KLELWVDQXPEHURIIHDWXUHVWKDWDUH
FRQGXFLYH WR WKHFRQVROLGDWLRQRI WKLV WUHQG LWVVKHHU
VL]H ZKLFK IDFLOLWDWHV LQLWLDO LQYHVWPHQWV DQG WKH
H[SORLWDWLRQRIHFRQRPLHVRIVFDOHWKHQXPEHURI71&V
LQ WKHPDUNHW  RI)RUWXQH  FRPSDQLHV DUH
RSHUDWLQJLQ%UD]LODQGWKHGHQVLW\DQGVRSKLVWLFDWLRQ
(&/$&)RUHLJQ,QYHVWPHQWLQ/DWLQ$PHULFDDQGWKH&DULEEHDQy 
RI LWV LQGXVWULDO IDEULF:LWK VXLWDEOH SROLFLHV%UD]LO
FRXOG DWWUDFW D ODUJHU YROXPH RI HIILFLHQF\VHHNLQJ
LQYHVWPHQWIURPILUPVWKDWKDYHQRW\HWVHWXSRSHUDWLRQV
LQWKHFRXQWU\,WVDELOLW\ WRDWWUDFWHIILFLHQF\VHHNLQJ
FDSLWDO DOVRZLOO EH FUXFLDO LQKHOSLQJ LW WR FUHDWH WKH
QHFHVVDU\ VFLHQWLILF DQG WHFKQRORJLFDO EDVH 7KXV
%UD]LO¶V FXUUHQW VLWXDWLRQ RIIHUV DQ RSSRUWXQLW\ WR
GHYHORS WKH QHFHVVDU\ FRQGLWLRQV WR EHFRPH D SULPH
GHVWLQDWLRQ IRU DQRWKHU W\SH RI LQYHVWPHQW QDPHO\
WHFKQRORJ\VHHNLQJLQYHVWPHQW




H[SRUWPDUNHWV E\PHDQV RI ELODWHUDO RUPXOWLODWHUDO




HQVXUH D VXLWDEOH VXSSO\ RI LQSXWV IRU FRPSHWLWLYH
SURGXFWLRQ7KHFRXQWU\ZLOODOVRQHHGWRLPSURYHLWV
LQYHVWPHQWUHODWHG GLVSXWH VHWWOHPHQW V\VWHP$QG
ILQDOO\LQDGGLWLRQWRORZFRVWVPHDVXUHVDUHQHHGHGWR
HQVXUH WKH DYDLODELOLW\ RI D KLJKTXDOLW\ZRUNIRUFH D




%UD]LOLDQ IRUHLJQ SROLF\ WKHVH PHDVXUHV FDQ EH
FODVVLILHGLQWKUHHJURXSVDOORIZKLFKIRUPSDUWRID














RI LQYHVWPHQW LV HVSHFLDOO\ ILHUFH7KLV KHLJKWHQV WKH











UHTXLUH VXLWDEOH FRQGLWLRQV IRU HIILFLHQWSURGXFWLRQDQG
H[SRUWDQGZKLFKKDYHDOWHUQDWLYHORFDWLRQVWRFKRRVHIURP
7KH IROORZLQJ VHFWLRQGHVFULEHV D QXPEHURI WKH
FRPSRQHQWVRIWKH³%UD]LOFRVW´DQGWKHPHDVXUHVEHLQJ







WD[ EXUGHQ DV VXFK DUH YLHZHG DV DPDMRU FRVW IRU







DSSURYHG LQFOXGLQJ RQH WKDW HVWDEOLVKHG D WD[ RQ
ILQDQFLDOWUDQVDFWLRQVXQGHUFRQVWLWXWLRQDODPHQGPHQW








FRQVWLWXWLRQDO DPHQGPHQW ZKLFK ZDV LVVXHG LQ











SUREOHPVZLWK WKH HOHFWULF SRZHU VXSSO\ DQG RWKHU
LQIUDVWUXFWXUH DQG ORJLVWLFDO GLIILFXOWLHV XQGHUPLQH











ODFN RI IXQGV DORQH7KHUH DUH VWLOO KRZHYHUPDQ\
PDMRU TXHVWLRQV DV WR H[DFWO\ KRZ WKLV QHZ W\SH RI
SDUWQHUVKLSPLJKW EH VWUXFWXUHG LQ%UD]LOZLWKLQ WKH





D UHFHQW81&7$' VWXG\ LQGLFDWHV WKDW RYHUODSSLQJ
UHJXODWRU\DSSURYDOVUHYLHZVE\PXOWLSOHDJHQFLHVRQ










&RPSHWLWLRQ SROLF\ LV D FDVH LQ SRLQW $ ODUJH




ORQJ GHOD\V DQG SHULRGV RI XQFHUWDLQW\ DQG JHQHUDWHV
KLJKOHJDOFRVWV,QVRPHFDVHVWKHVHWUDQVDFWLRQVDOVR
KDYH WR EH UHYLHZHG E\ D VHFWRUDO UHJXODWRU\ ERG\
$OWKRXJKPXFK KDV EHHQ GRQH WR UHGXFH GHOD\V DQG
SURFHGXUDO GXSOLFDWLRQV HVSHFLDOO\ IRU VLPSOH
WUDQVDFWLRQVWKHV\VWHPLVVWLOOH[SHQVLYHERWKIRUWKH
6WDWHDQGIRUWKHFRPSDQLHVILOLQJVXFKDSSOLFDWLRQV
2YHUFRPLQJ WKHVH SUREOHPV LV DOO WKH PRUH
LPSRUWDQW LI WKH FRXQWU\ZLVKHV WR DWWUDFW HIILFLHQF\






7KHPDFURHFRQRPLF FOLPDWH LQIOXHQFHV IRUHLJQ




,Q%UD]LO WKHUHDUHQRVLJQV WKDW WKH LQWHUHVW UDWH
ZLOO EH ORZHUHG VLJQLILFDQWO\ LQ WKH VKRUW WHUP
1RQHWKHOHVV WKH JRYHUQPHQW¶V ILUP FRPPLWPHQW WR







QHFHVVDU\ FRQGLWLRQ IRU DWWUDFWLQJ HIILFLHQF\VHHNLQJ
LQYHVWPHQW,QDGGLWLRQDQ\SURVSHFWRIPDMRUFKDQJHV
LQPDFURHFRQRPLFSROLF\PD\VLJQLILFDQWO\DOWHUUHODWLYH








JUHDWHVW FKDOOHQJH LQ WHUPV RI LQYHVWRU FRQILGHQFH LQ












QRU GRHV LW SDUWLFLSDWH LQ VXFKPXOWLODWHUDO GLVSXWH
VHWWOHPHQW V\VWHPV DV WKH ,QWHUQDWLRQDO&HQWUH IRU WKH
6HWWOHPHQWRI,QYHVWPHQW'LVSXWHV,&6,'WKH8QLWHG
1DWLRQV &RPPLVVLRQ RQ ,QWHUQDWLRQDO 7UDGH /DZ
81&,75$/ DQG RWKHUV 7KH IDFW WKDW %UD]LO KDV
QHYHUWKHOHVVUHFHLYHGVLJQLILFDQWLQYHVWPHQWVRYHUWKHODVW







WRLQYHVWRUV LQ%UD]LO LV WKHQDWLRQDO MXGLFLDOV\VWHP
$OWKRXJK WKHUH LV QR HYLGHQFH WKDW%UD]LOLDQ FRXUWV
GLVFULPLQDWHDJDLQVWIRUHLJQLQYHVWRUVRWKHUSUREOHPV
GRH[LVW$ERXWRILQYHVWRUVLQWHUYLHZHGIRUWKH
:RUOG%DQN¶V ,QYHVWPHQW&OLPDWH 6XUYH\ VDLG WKH\
ZHUH QRW FRQILGHQW WKDW WKH FRXUWV ZRXOG XSKROG
SURSHUW\ULJKWVLQ%UD]LO,QDGGLWLRQLQDUHFHQWVWXG\
E\ WKH %UD]LOLDQ ,QVWLWXWH IRU $SSOLHG (FRQRPLF
5HVHDUFK ,3($  RI WKH MXGJHV ZKR ZHUH
LQWHUYLHZHG EHOLHYHG WKDW FRQVLGHUDWLRQV RI VRFLDO




UHJXODWRU\ ERGLHV LQ GLVSXWH VHWWOHPHQWV EHWZHHQ
FRQFHVVLRQ KROGHUV DQG FRQVXPHUV DQG VKRXOG OLPLW
LWVHOIWRXSKROGLQJSURFHGXUDOUXOHV3LQKHLUR
,QDGGLWLRQOHJDOSURFHVVHVPRYHDWDQRWRULRXVO\VORZ
SDFH %UD]LO LV FXUUHQWO\ UDQNHG WK RXW RI 
FRXQWULHV OLVWHG LQ WKH:RUOG %DQN UHSRUW'RLQJ
%XVLQHVV LQ WHUPV RI WKH QXPEHU RI GD\V LW WDNHV WR
HQIRUFHDFRQWUDFW7KHVHIDFWRUVOLPLWWKHMXGLFLDU\¶V





HIILFLHQWO\ 7KH SRVVLELOLW\ RI UHFRXUVH WR LQWHUQDO
DUELWUDWLRQ LV DSURPLVLQJ DOEHLW LQFLSLHQWSRVVLELOLW\
IRUVHWWOLQJGLVSXWHVDPRQJSULYDWHVHFWRUILUPV7KHQHZ
EDQNUXSWF\ ODZ WKDW ZDV DOVR UHFHQWO\ SDVVHG E\
&RQJUHVV VKRXOG KHOS WR UHGXFH SRWHQWLDO LQYHVWRUV¶







FRQVXPHU LQWHUHVWV ZHUH FRQVROLGDWHG ZLWKLQ D
IUDPHZRUNIRUPHGE\LQGHSHQGHQWUHJXODWRU\ERGLHV
±WR HQVXUH VWDELOLW\ DQG SURWHFWLRQ DJDLQVW SROLWLFDO
LQWHUIHUHQFH±DQGFRQFHVVLRQFRQWUDFWVZKLFKDPRQJ
RWKHU WKLQJV GHILQHGSULFLQJ FULWHULD 6WDELOLW\ LQ WKLV
W\SH RI UHJXODWRU\ V\VWHP LV DQ DVVHW LQ WHUPV RI
FRPSHWLWLYHQHVV VLQFH LW UHGXFHV LQYHVWPHQW ULVN
$QRWKHUFRQVLGHUDWLRQLVWKDWUHJXODWRU\LQVWDELOLW\FDQ









UHVWRUH RU PDLQWDLQ LQYHVWRUV¶ FRQILGHQFH LQ WKH
UHJXODWRU\ IUDPHZRUN LW LV WKXV HVVHQWLDO WR DGRSW D
FRQVLVWHQW VWDQFH RQ UHJXODWLRQ WKDWZLOO XSKROG WKH
YDOLGLW\RIFRQWUDFWVDQGDYRLGUHJXODWRU\FKDQJHV
,QVKRUWFRQVLGHUDEOHKHDGZD\KDVEHHQPDGHLQ
HOLPLQDWLQJREVWDFOHV DQGGLVLQFHQWLYHV WR LQYHVWPHQW








HVVHQWLDO LQ RUGHU WR HVWDEOLVK WKH EDVLF FRQGLWLRQV
QHHGHGWRDWWUDFW)',EXWFRXQWULHVKDYHWRJRDVWHS
IXUWKHU LQ RUGHU WR DWWUDFW HIILFLHQF\VHHNLQJ
LQYHVWPHQWV2IIHULQJLQFHQWLYHVPDNHVVHQVHZKHQWKH
VRFLDOEHQHILWVWREHGHULYHGIURPLQYHVWPHQWLQFOXGLQJ
LWV SRVLWLYH H[WHUQDOLWLHV RXWZHLJK WKH FRVW RI WKH
LQFHQWLYH7KH\GRQRWPDNHVHQVHRQWKHRWKHUKDQG








RI IRUHLJQ FDSLWDO LQ WKH VHFWRUV WDUJHWHG E\ VXFK
LQFHQWLYHVKRZHYHUWKHVHJHQHUDOSXUSRVHLQGXFHPHQWV










LQFOXGHV KLJKTXDOLW\ LQIUDVWUXFWXUH DYDLODELOLW\ RI
VNLOOHG ODERXU UXOHV DQG UHJXODWLRQV HDVH RI
HVWDEOLVKPHQWDQGDFFHVVLELOLW\$VXUYH\FRQGXFWHGE\
81&7$' LQ  DOVR SODFHV)', LQFHQWLYHV LQ ODVW
SODFHRQWKHOLVWRIIDFWRUVDIIHFWLQJWKHGHFLVLRQWRLQYHVW
LQ%UD]LO7KHPRVWLPSRUWDQWIDFWRUVDSSHDUWREHJURZWK
SRWHQWLDO PDUNHW VL]H UHJXODWRU\ IUDPHZRUNV
DYDLODELOLW\ RI D VNLOOHGZRUNIRUFH H[SRUW SRWHQWLDO
DYDLODELOLW\DQGFRVWRILQSXWVFRVWVLQJHQHUDOQDWXUDO
UHVRXUFHV DFFHVV WR ILQDQFLQJ DQG WKH FRVW DQG
DYDLODELOLW\RIHQHUJ\
,WPXVWEHUHFDOOHGKRZHYHUWKDWWKHVHUHVXOWVUHIHU
PDLQO\ WRPDUNHWVHHNLQJ LQYHVWPHQW ±VLQFH WKLV KDV
EHHQWKHSUHGRPLQDQWW\SHRILQYHVWPHQWWKXVIDU±DQG
WKDWWD[LQFHQWLYHVFDQQRWEHH[FOXGHGIURPWKHVHWRI











PHDVXUHV DUH WDNHQ DQGZKLFK DUH OLNHO\ WR JHQHUDWH

















PD\ KHOS WR DWWUDFW HIILFLHQF\VHHNLQJ LQYHVWPHQW
RULHQWHGWRZDUGVZLQQLQJRYHURWKHUPDUNHWV)LUVWRI
DOO LW GHILQHV D KLHUDUFK\ RI JRYHUQPHQW SULRULWLHV





FKRLFH RI LQVWUXPHQWV LV FRQILQHG WR WKH IUDPHZRUN
HVWDEOLVKHGE\WKHQHZLQGXVWULDOSROLF\7KLVSROLF\¶V
LQQRYDWLRQ FRPSRQHQW FRXOG VHUYH DV D SODWIRUP IRU
GHYHORSPHQW RI WKH VFLHQWLILF DQG WHFKQRORJLFDO EDVH
QHHGHGWRDWWUDFWLQYHVWPHQWVLQWHFKQRORJLFDODVVHWVVHH
WDEOH,,
/LQNVEHWZHHQ LQGXVWU\ DQGXQLYHUVLWLHV FDQ DOVR
KHOSLPSURYHWKHTXDOLW\RIKXPDQUHVRXUFHVZKLFKLV
DQRWKHUGHFLVLYHIDFWRULQDWWUDFWLQJHIILFLHQF\VHHNLQJ
)', 7KH8QLYHUVLW\ RI&DPSLQDV 81,&$03 KDV
GHYHORSHGRYHUSDUWQHUVKLSVZLWKSULYDWHILUPVRYHU
WKH ODVW IHZ \HDUV ZLWK HQFRXUDJLQJ UHVXOWV 2QH
FRPSRQHQW RI WKH QHZ LQGXVWULDO SROLF\ FRQVLVWV RI
IDFLOLWDWLQJ H[FKDQJHV DPRQJ XQLYHUVLWLHV UHVHDUFK
LQVWLWXWHVDQGILUPVUHVWUXFWXULQJUHVHDUFKFHQWUHVDQG
PRGHUQL]LQJWKH1DWLRQDO,QWHOOHFWXDO3URSHUW\,QVWLWXWH









IRU VWUDWHJLHV GHVLJQHG WR DWWUDFW HIILFLHQF\VHHNLQJ
LQYHVWPHQWVRULHQWHGWRZDUGVWKLUGPDUNHWV
([SHULHQFHVLQWKHFORWKLQJVHFWRULQWKH&DULEEHDQ
KDYH VKRZQ KRZHYHU WKDW QRW DOO HIILFLHQF\VHHNLQJ




QRWZHOO GHVLJQHG 0RUWLPRUH  7KDQNV WR LWV
UHODWLYHO\GLYHUVLILHGDQGGHYHORSHGLQGXVWULDOQHWZRUN
ZKLFKFRXOGEHEURXJKWXSWRLQWHUQDWLRQDOVWDQGDUGVRI
SURGXFWLRQ IDLUO\ HDVLO\ %UD]LO KDV D VXEVWDQWLDO
(&/$&)RUHLJQ,QYHVWPHQWLQ/DWLQ$PHULFDDQGWKH&DULEEHDQy 
DGYDQWDJHRYHURWKHUFRXQWULHVLQDWWUDFWLQJWKHW\SHVRI
HIILFLHQF\VHHNLQJ LQYHVWPHQWV WKDW KDYH D KLJK
SUREDELOLW\RIJHQHUDWLQJORQJWHUPEHQHILWV7KHPDLQ
FKDOOHQJHVZLOO EH WR FDUHIXOO\ HYDOXDWH WKH W\SHV RI
71&VWKDWDUHZRUWKDWWUDFWLQJDQGWKHQWRGHVLJQDQG








7KHUHZDV QR VLQJOH IHGHUDO DJHQF\ UHVSRQVLEOH IRU
SURPRWLQJIRUHLJQLQYHVWPHQWGXULQJWKH)',ERRPRI
WKHV6LQFHWKDWWLPHWKH0LQLVWU\RI)RUHLJQ$IIDLUV
KDV RSHUDWHG D V\VWHP IRU SXEOLFL]LQJ LQYHVWPHQW
RSSRUWXQLWLHVDQGSURYLGLQJLQYHVWRUVXSSRUWWKURXJKD
QHWZRUN RI RIILFHV ORFDWHG LQ%UD]LO¶V HPEDVVLHV DQG
FRQVXODWHV DQG LQ FRRUGLQDWLQJ FHQWUHV ORFDWHG LQ
GLIIHUHQWSDUWVRIWKHFRXQWU\7KH0LQLVWU\DQG%UD]LO¶V
UHSUHVHQWDWLYHVDEURDGDOVRSDUWLFLSDWHLQIRUHLJQWUDGH






























































































IRUPDOO\ HVWDEOLVKHG LQ  DOWKRXJK LW KDG EHHQ
SXEOLFO\DQQRXQFHGLQDQGEHJDQRSHUDWLRQLQ
ZLWK WKH HVWDEOLVKPHQW RI D SDUWQHUVKLS EHWZHHQ WKH
JRYHUQPHQW DQG WKH SULYDWH VHFWRU ,QYHVWH%UDVLO¶V
REMHFWLYH ZDV WR SURYLGH SRWHQWLDO LQYHVWRUV ZLWK





WKH SXEOLF VHFWRU± FKRVHQ IURP WKH RUJDQL]DWLRQV
SURYLGLQJ LWV ILQDQFLQJ7KHPDLQ DFWLYLWLHVRI ,QYHVWH
%UDVLOZHUH LEXVLQHVV GHYHORSPHQW EDVHG RQ WKH
LGHQWLILFDWLRQDQGDQDO\VLVRIEXVLQHVVRSSRUWXQLWLHVDQG
SRWHQWLDOLQYHVWRUVLLPDUNHWLQJDQGFRPPXQLFDWLRQV
ZKLFK LQFOXGHGPDUNHW LQWHOOLJHQFH DFWLYLWLHV DQG
LQIRUPDWLRQ DQG FRPPXQLFDWLRQV SURMHFWV DLPHG DW




DQGRWKHURUJDQL]DWLRQV WR IDFLOLWDWH LQYHVWPHQWUHODWHG
FRQWDFWV DQG SURFHGXUHV'XULQJ LWV VKRUW SHULRG RI
RSHUDWLRQ WKH RUJDQL]DWLRQ XQGHUWRRN DFWLYLWLHV WKDW
DWWUDFWHGDQHVWLPDWHG86ELOOLRQLQ)',SURMHFWV
7KH DJHQF\ZDV RIILFLDOO\ FORVHG LQ 6HSWHPEHU




GH ,QYHVWLPHQWRV´7KH DLPV RI WKLV QHZERG\ DUH WR
SURPRWHGRPHVWLFDQGIRUHLJQSURGXFWLYHLQYHVWPHQWE\
PHDQV RIPHDVXUHV GHVLJQHG WR DWWUDFW LQYHVWPHQW
HOLPLQDWHEDUULHUVDQGLQIRUPLQYHVWRUVRIRSSRUWXQLWLHV
LQ VWUDWHJLF VHFWRUV DPRQJ RWKHU WKLQJV 7KH




7KH ,QYHVWPHQW 8QLW RI WKH %UD]LOLDQ ([SRUW
3URPRWLRQ$JHQF\$3(;ZDVFUHDWHGLQ'HFHPEHU





7KH DWWUDFWLRQ RI HIILFLHQF\VHHNLQJ LQYHVWPHQW
UHTXLUHVDPRUHG\QDPLFDQGVRSKLVWLFDWHGVWDQFHWKDQ
KDVXVXDOO\EHHQDGRSWHGLQWKHSDVW)LUVWDFDOHQGDURI
JRYHUQPHQW DQG OHJLVODWLYH LQLWLDWLYHV VKRXOG EH
HVWDEOLVKHG WR UHGXFH WKH YDULRXV FRPSRQHQWV RI WKH
³%UD]LO FRVW´ 6HFRQG EHQHILFLDO LQYHVWPHQW
RSSRUWXQLWLHV IRUZKLFK%UD]LOZRXOG EH D FDQGLGDWH
VKRXOG EH LGHQWLILHG 6SHFLILF LQFHQWLYHV IRU WKHVH
LQYHVWPHQWVVKRXOGDOVREHGHYHORSHGLQFROODERUDWLRQ
ZLWKWKHLQYHVWRUVWKHPVHOYHVUHOHYDQWDJHQFLHVLQWKH
IHGHUDO DQG VWDWH JRYHUQPHQWV DQG RWKHU VWDNHKROGHU
LQVWLWXWLRQV










WDUJHWHG VWUDWHJ\ RI WKLV W\SH WKHQ LWV LQYHVWPHQW
SURPRWLRQDJHQF\ZLOOQHHGWRKDYHVXIILFLHQWKXPDQ




DSSHDU KRZHYHU WKDW WKH&RPPLVVLRQ¶V LQVWLWXWLRQDO
SRVLWLRQZLWKLQWKH2IILFHRIWKH3UHVLGHQWPD\UHSUHVHQW
D VWHS IRUZDUG DORQJ WKH ORQJ URDG OHDGLQJ WR WKH
FRRUGLQDWLRQ RI JRYHUQPHQW DFWLRQ LQ WKH ILHOG RI





LQYHVWPHQW SURPRWLRQ DJHQF\ DQG WKH SULYDWH VHFWRU
ZKHWKHU LQ D IRUP VXFK DV ,QYHVWH%UDVLO RU LQ VRPH
³OLJKWHU´PRGH RI SULYDWHVHFWRU SDUWLFLSDWLRQZLOO




FKDOOHQJH RI ILQGLQJ DZD\ WR VHW LWVHOI DSDUW IURP










RI SROLF\ VRSKLVWLFDWLRQ 7KH FUHDWLRQ RI VXFK DQ
LQVWLWXWLRQDOVWUXFWXUHZRXOGDOVRSURYLGHDEDVLVIRUWKH




WKH IDFWRUV QHHGHG WR DWWUDFW UHVRXUFH DQGPDUNHW
VHHNLQJ LQYHVWPHQWV ,WPD\QRZSURYH WREHHTXDOO\
IRUWXQDWHLILWSXWVLQSODFHVXLWDEOHSROLFLHVDQGVXFFHHGV
LQFUHDWLQJWKHDSSURSULDWHFRQGLWLRQVWRDWWUDFWKLJKHU




WKH RSSRUWXQLW\ H[LVWV WR SURPRWH HIILFLHQF\VHHNLQJ
LQYHVWPHQWRULHQWHG WRZDUGVH[SRUWV WR WKLUGPDUNHWV
ZKLFKZLOOEHDNH\VWUDWHJLFHOHPHQWIRUDODUJHSRUWLRQ
RIJOREDO)',IORZVLQWKHQHDUIXWXUH6XFKLQYHVWPHQWV















(QHUJ\FRQVXPSWLRQKDV VXUJHG LQ WKH ODVW IHZ\HDUV HVSHFLDOO\ LQGHYHORSLQJFRXQWULHV
(OHFWULFLW\KDVSOD\HGDSDUWLFXODUO\VLJQLILFDQWUROHLQWKLVWUHQGRZLQJWRFKDQJHVLQSDWWHUQV
RI FRQVXPSWLRQ DQG HFRQRPLFJURZWK ,Q WKH V FRPELQHGF\FOH WHFKQRORJ\PDGH LW




PDGH WR WKH UHJXODWRU\ IUDPHZRUNV WKDW JRYHUQ WKH
HOHFWULFLW\DQGQDWXUDOJDVPDUNHWV7KH8QLWHG.LQJGRP
DQGWKH8QLWHG6WDWHVZHUHWKHILUVWWRLPSOHPHQWVXFK















IRUHLJQ FDSLWDO GLG QRW EULQJ DERXW WKH H[SDQVLRQ LQ
JHQHUDWLQJFDSDFLW\QHHGHGWRDYRLGVDWXUDWLRQSUREOHPV





WKH VWUDWHJLHVRI WKH OHDGLQJ WUDQVQDWLRQDO FRUSRUDWLRQV







SHWUROHXP QDWXUDO JDV FRDO QXFOHDU DQG UHQHZDEOH
HQHUJLHV DPRXQWHG WR VRPH  ELOOLRQ WRQV RI RLO
HTXLYDOHQW72(%\LWKDGULVHQWRELOOLRQ72(
DQGSURMHFWLRQV LQGLFDWH WKDW LWZLOO H[FHHGELOOLRQ
72(LQ(,$VHHILJXUH,,,7KLVJURZWK
LV D IXQFWLRQ RI HFRQRPLF H[SDQVLRQ DQG RI WKH
PRGHUQL]DWLRQRIWKHSRSXODWLRQ¶VFRQVXPSWLRQSDWWHUQV
DV D UHVXOW RI WKH XVH RI KRXVHKROG DSSOLDQFHV DLU
FRQGLWLRQLQJ DQG RWKHU GHYLFHVZKLFK LQFUHDVH WKH
GHPDQGIRUHQHUJ\PDLQO\LQWKHIRUPRIHOHFWULFLW\
(VWLPDWHV LQGLFDWH WKDW EHWZHHQ  DQG 
HOHFWULFLW\FRQVXPSWLRQZLOO LQFUHDVHHYHQ IDVWHU WKDQ
WRWDOFRQVXPSWLRQIURPSULPDU\VRXUFHVULVLQJE\
WR UHDFK  WULOOLRQ NLORZDWWKRXUV N:K 7KH
GHPDQG IRU HOHFWULFLW\ZLOO H[SDQGPRUH TXLFNO\ LQ

















 /RZHU FRVW WKDQ RWKHU LQSXWV VXFK DV FRDO
SHWUROHXPRUQXFOHDUHQHUJ\2YHUWKHORQJWHUP
K\GURHOHFWULF JHQHUDWLRQ LV WKH RQO\ FKHDSHU
DOWHUQDWLYH
 /HVVQHJDWLYHLPSDFWRQWKHHQYLURQPHQW
 )RU FRXQWULHV WKDW DUH KLJKO\ GHSHQGHQW RQ
K\GURHOHFWULFSRZHUQDWXUDOJDVUHSUHVHQWVDZD\
WR GLYHUVLI\ WKHLU HQHUJ\ LQSXWV WR UHGXFH WKHLU
YXOQHUDELOLW\WRZHDWKHUUHODWHGFULVHV
$GGHGWRWKHVHDUHWKHEHQHILWVRIFRPELQHGF\FOH
WHFKQRORJ\ ZKLFK XVHV QDWXUDO JDV DV D IXHO IRU
HOHFWULFLW\JHQHUDWLRQ&RPELQHGF\FOHSODQWVDUHFKHDS










FHQWUHVRU LQGXVWULDO DJJORPHUDWLRQV WKH IXHOPXVWEH
WUDQVSRUWHGHLWKHULQDJDVHRXVVWDWHWKRXJKJDVSLSHOLQHV
RU LQ D OLTXLG VWDWH DIWHU D OLTXHIDFWLRQSURFHVV7KH
ZRUOG¶V ODUJHVW QDWXUDO JDV UHVHUYHV DUH ORFDWHG LQ WKH
5XVVLDQ )HGHUDWLRQ  RI WKH WRWDO WKH ,VODPLF
5HSXEOLF RI ,UDQ  DQG4DWDU 7KH ODUJHVW
GHSRVLWV LQ WKH 6RXWKHUQ &RQH DFFRXQWLQJ IRU






3HWUROHXP 1DWXUDOJDV &RDO 1XFOHDU 5HQHZDEOH
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     
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PDLQO\ LQ$UJHQWLQD%ROLYLD DQG WR D OHVVHU H[WHQW
%UD]LO,QWKHQHDUIXWXUH%UD]LOPD\EHFRPHDPDMRU
SURGXFHU LQ YLHZ RI WKH H[SORUDWLRQ DFWLYLWLHV QRZ
XQGHUZD\LQWKH6DQWRV%DVLQ
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$VQRWHGHDUOLHUPXFKRI WKH LQFUHDVH LQQDWXUDO
JDVFRQVXPSWLRQLVDFFRXQWHGIRUE\LWVXVHDVDQHQHUJ\
LQSXW IRU HOHFWULFLW\ JHQHUDWLRQ 7KLV KDV VKDSHG WKH
JHQHUDWLRQSURILOHRIWKHFRXQWULHVLQWKHVXEUHJLRQPRVW
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6RXUFH (FRQRPLF&RPPLVVLRQ IRU /DWLQ $PHULFD DQG WKH&DULEEHDQ
(&/$&RQWKHEDVLVRI$OIUHGR0XxR]5DPRV³)XQGDPHQWRV
SDUD OD FRQVWLWXFLyQ GH XQPHUFDGR FRP~Q GH HOHFWULFLGDG´
5HFXUVRVQDWXUDOHVHLQIUDHVWUXFWXUDVHULHV1R/&/
36DQWLDJR&KLOH(FRQRPLF&RPPLVVLRQ IRU/DWLQ$PHULFD

















IDFWRUV &KLOH DOVR QHHGV WR VWUHQJWKHQ WKH
LQWHUFRQQHFWLRQ EHWZHHQ LWVPDLQ WUDQVPLVVLRQ
V\VWHPV WKH 1RUWKHUQ ,QWHUFRQQHFWHG 6\VWHP











WKH&DULEEHDQ7KH LQFUHDVHG XVH RI FRPELQHGF\FOH




WKLV GLUHFWLRQ7KH FRXQWULHV FRXOG DGGUHVV WKHPDQ\
FKDOOHQJHVIDFLQJWKHGLIIHUHQWVXEVHFWRUVE\HQKDQFLQJ





 1DWXUDO JDV$UJHQWLQD QHHGV QHZ LQYHVWPHQW LQ
H[SORUDWLRQWRH[WHQGWKHOLIHRILWVUHVHUYHVDQGWR
H[SDQGDQGXSJUDGHLWVWUDQVSRUWLQIUDVWUXFWXUH$W
WKLV WLPH KRZHYHU QR LQFHQWLYHV IRU VXFK
LQYHVWPHQW H[LVW SDUWLFXODUO\ LQ WKH DEVHQFHRI D









HQHUJ\PDWUL[ DQG LQFUHDVH WKH UHOLDELOLW\ RI WKH
QDWXUDOJDVVXSSO\
 (OHFWULFLW\$UJHQWLQD¶V WUDQVPLVVLRQ JULGV QHHG
IXUWKHU H[SDQVLRQ DQG LQWHUFRQQHFWLRQ %ROLYLD
QHHGV UHJXODWLRQV WKDWZLOO HQDEOH ILUPV WRPDNH
HQRXJK SURILWV WR UHFRXS WKH LQYHVWPHQWVPDGH








LQYHVWPHQW FDPH IURP (XURSHDQ ILUPV 7KH














WLPH WKH LQYHVWPHQW RSSRUWXQLWLHV JHQHUDWHG E\




 $OWKRXJK WKHGHJUHHRIVDWXUDWLRQGHSHQGVRQ WKHFRPSRVLWLRQRI WKHJHQHUDWLQJFDSDFLW\ LQJHQHUDO OHYHOVFORVH WRFDQEHYHU\
GDQJHURXVVLQFHWKHV\VWHPFDQEHFRPHVDWXUDWHGDWSHDNWLPHVRQWKHGHPDQGVLGHRUZKHQWKHSURYLVLRQRIHQHUJ\LVGLVUXSWHGHYHQ
VOLJKWO\RQWKHVXSSO\VLGH
$OWKRXJK ODUJH YROXPHV RI )', IORZHG LQWR WKH
6RXWKHUQ &RQH WKH H[SHFWHG VXUJH LQ JHQHUDWLQJ
FDSDFLW\IDLOHGWRPDWHULDOL]H7KHLQFUHDVHVREVHUYHG
LQ WKH ZDNH RI SULYDWL]DWLRQ SURFHVVHV KDYH EHHQ
LQVXIILFLHQW DQG WKH SURMHFWHG XSWXUQ LQ HQHUJ\
FRQVXPSWLRQ UDLVHV WKH DODUPLQJ SRVVLELOLW\ WKDW
JHQHUDWLQJV\VWHPVPD\EHFRPHVDWXUDWHG,QPRVWRI
WKH FRXQWULHVPD[LPXPJHQHUDWLQJ FDSDFLW\ H[FHHGV
H[LVWLQJGHPDQGE\RQO\DVOLPPDUJLQVHHILJXUH,,,
7KH H[FHSWLRQ LV 3DUDJXD\ ZKLFK KDV WKH ,WDLS~
K\GURHOHFWULF SODQW%UD]LO LV IDFLQJ WKHPRVW FULWLFDO
VLWXDWLRQVLQFHLWVHQHUJ\GHPDQGUHSUHVHQWVRILWV








WUDQVDFWLRQV VKRZV WKDW SXUFKDVHV UHSUHVHQWHG WKUHH










7KH SULPH REMHFWLYH RI WKH SULYDWH HOHFWULFLW\
FRPSDQLHV WKDWERXJKWDVVHWV LQ/DWLQ$PHULFDDQG WKH
&DULEEHDQZDVWRJDLQPDUNHWDFFHVV$WWKHEHJLQQLQJRI
WKH LQYHVWPHQWF\FOH LQYHVWRUVQXUWXUHGH[SHFWDWLRQVRI












DQG ORFDO ILUPVZLWK DGLYHUVLILHGSUHVHQFH LQ UHJLRQDO
PDUNHWV7KHSXUFKDVHRIWKH&KLOHDQILUPV(QHUVLVDQG
*HQHU E\ (QGHVD GH (VSDxD DQG$(6&RUSRUDWLRQ
UHVSHFWLYHO\ZDVRQHRIWKHPRVWQRWDEOHH[DPSOHVRIWKH










UHIRFXV WKHLU VWUDWHJLHV+DYLQJ DFKLHYHG D SK\VLFDO
SUHVHQFH LQ WKH UHJLRQ¶V HFRQRPLHV RSHUDWRUV WXUQHG
WKHLU DWWHQWLRQ WR WKH LQFLSLHQW LQWHJUDWLRQ RI JDV DQG
HOHFWULFLW\DVVHWV+RZHYHUWKLVQHZGHYHORSPHQWZDV
VORZHGE\WKHJOREDOHQHUJ\FULVLVZKLFKKDGDVWURQJ
LPSDFW RQ WKH 6RXWKHUQ &RQH ,Q JHQHUDO 71&




VKLIWHG DZD\ IURP LWV FRUH EXVLQHVV WRZDUGVPRUH






$UJHQWLQD   
%UD]LO   
&KLOH   


























































































































6RXUFH (FRQRPLF &RPPLVVLRQ IRU /DWLQ $PHULFD DQG WKH &DULEEHDQ (&/$& RQ WKH EDVLV RI LQIRUPDWLRQ IURPZZZHQURQFRP DQG
ZZZSULVPDHQHUJ\FRP
SUREOHPV WKDW WKH UHIRUPVZHUH GHVLJQHG WR DGGUHVV
HVSHFLDOO\ DV UHJDUGV WKH H[SDQVLRQRI JHQHUDWLRQ DQG
WUDQVPLVVLRQV\VWHPV7KHVXGGHQQHVVDQGVHYHULW\RIWKH
V\VWHPLFFULVLV WKDWEURNHRXW LQ WKHHQHUJ\VHFWRU VKHG












UHIRUPVZHUHGLUHFWHG DW HQFRXUDJLQJ FRPSHWLWLRQ DQG
LPSURYLQJ HIILFLHQF\ LQ WKH VHFWRU HVVHQWLDOO\ WKURXJK
YHUWLFDODQGKRUL]RQWDOXQEXQGOLQJLQWKHPDUNHW(OHFWULFLW\






 5HJXODWHG WUDQVPLVVLRQDQGGLVWULEXWLRQ OLFHQVHG
WRSULYDWHRSHUDWRUV










































































































































































































1HYHUWKHOHVV WKHPRWLYDWLRQ EHKLQG WKHPDUNHW
OLEHUDOL]DWLRQ UHIOHFWHG ILVFDO FRQFHUQV UDWKHU WKDQ DQ
LQWHJUDWHG YLVLRQ RI WKH VHFWRU¶V GHYHORSPHQW 7KH
PDUNHWZDV H[SHFWHG WR VROYH LWV RZQSUREOHPV7KH
PDLQREMHFWLYHRI WKHSURIRXQG WUDQVIRUPDWLRQRI WKH
HOHFWULFLW\VHFWRUZDVWRKHOSUHGXFHWKHSXEOLFGHILFLW




,QPRVWRI WKHFRXQWULHV H[FHSW%UD]LO WKHQHZ
UHJXODWRU\IUDPHZRUNJDYHWKHSULYDWHVHFWRUPRVWRI
WKHUHVSRQVLELOLW\IRUGHYHORSLQJHQHUJ\V\VWHPV7KH
6WDWH ZLWKGUHZ IURP SURGXFWLRQ WR FRQFHQWUDWH RQ
UHJXODWLRQ,WGLGQRWWDNHDQDFWLYHUROHLQWKHSURPRWLRQ
RU SODQQLQJ RI HOHFWULFLW\PDUNHWV&RQVHTXHQWO\ QR
DSSURSULDWH LQFHQWLYH V\VWHPV ZHUH GHYHORSHG WR
HQFRXUDJHWKHSULYDWHVHFWRUWRLQYHVWLQH[SDQGLQJWKH
FDSDFLW\ RI HQHUJ\ V\VWHPV5HJXODWRUV KDYHPDLQO\










7KH VWUXFWXUDO FDXVHVRI WKHHOHFWULFLW\ FULVLV VWHP
IURPGHVLJQIODZVLQWKHUHJXODWRU\IUDPHZRUNHVWDEOLVKHG
DIWHU6WDWHRZQHGDVVHWVLQWKLVVHFWRUZHUHSULYDWL]HG,Q
JHQHUDO XQFHUWDLQW\ DQG ULVN LQ WKH UHJXODWRU\ VSKHUH
SOD\HGWKHPRVWSURPLQHQWUROH8QFHUWDLQW\DULVHVIURP









,Q JHQHUDO UHJXODWRU\ FKDQJHV KDYH LQWURGXFHG
FRPSHWLWLRQLQWRWKHJHQHUDWLRQVHJPHQW3RZHUSODQWV
VHOOWKHLURXWSXWLQWZRGLIIHUHQWZD\VLXQGHUORQJ



















ODUJH LQGXVWULDO FXVWRPHUV HOHFWULFLW\ SULFHV DUH
QHJRWLDWHGGLUHFWO\,QWKHFDVHRIGLVWULEXWRUVKRZHYHU
JHQHUDWRUV VHOO WKHLU RXWSXW DW D UHJXODWHG UDWH 6RPH
FRXQWULHV KDYH H[SHULHQFHG UHJXODWRU\ SUREOHPVZLWK
UHJDUG WR SULFLQJ VXFK DV WKH LQWURGXFWLRQ RI















RQDPXOWLWXGHRI IDFWRUV VXFKDV WKHH[SDQVLRQRI
JHQHUDWLQJ FDSDFLW\ ZKLFK LQFUHDVHV WKH HQHUJ\
VXSSO\ DQG DFFRUGLQJO\ UHGXFHV WKH SURILWDELOLW\ RI
ILUPVRSHUDWLQJLQWKHVSRWPDUNHW7KLVVXJJHVWVWKDW
ILUPV KDYH IHZHU LQFHQWLYHV WR H[SDQG JHQHUDWLQJ











SURMHFWV WR H[SDQG WUDQVPLVVLRQ DQG LQWHUFRQQHFWLRQ
EHWZHHQV\VWHPV7KHUHLVOLWWOHLQWHUFRQQHFWLRQDPRQJ









































































































XQDEOH WR IRUPH[SHFWDWLRQVRI ORQJWHUPSURILWDELOLW\
,QYHVWPHQWLQH[SDQGLQJWKHV\VWHPKDVWKHUHIRUHJURZQ
WRR VORZO\ DQGQHHGVKDYHJRQHXQPHW0RUHRYHU LQ










LV DOVR WR EODPH IRU WKH FRXQWULHV¶ XQGHUGHYHORSHG
UHJXODWRU\ IUDPHZRUNV7KH UHVXOWLQJ JDSV DQG JUH\
DUHDVLQWKHVHUHJXODWLRQVKDYHJLYHQULVHWRFRQIOLFWV





JLYHQ WR WKH IDFW WKDW WKH HFRQRPLF VRFLDO DQG
LQVWLWXWLRQDO VWUXFWXUHV RI /DWLQ$PHULFDQPDUNHWV








FDXVHGGLIILFXOWLHV7KLVGXDOLW\SRLQWV WR WKHQHHG WR
SD\VSHFLDODWWHQWLRQWRWKHFRQFHSWRI³XQLYHUVDOVHUYLFH´







WKLV JDS EHWZHHQ REMHFWLYHV VKRXOG EH EULGJHG E\ D
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,Q &KLOH WKH HQHUJ\ SUREOHPV FDXVHG E\ WKH
GURXJKWRIZHUHSDUWLFXODUO\VHULRXVEHFDXVHWKH







RU SRVWSRQH WKHLU RSHUDWLRQV 5R]DV :KLOH
HFRQRPLFSROLF\PDNHUVFDQQRWFRQWURO WKHZHDWKHU
WKH\FDQWDNHVWHSVWRPLQLPL]HWKHDGYHUVHHIIHFWVRI
QDWXUDO SKHQRPHQD $FFRUGLQJO\ WKH &KLOHDQ
DXWKRULWLHVKDYHVRXJKWWRGLYHUVLI\WKHHQHUJ\PDWUL[
E\SURPRWLQJWKHXVHRIQDWXUDOJDV,QFHQWLYHVKDYH










&RQVXPSWLRQ UHPDLQHG GHSUHVVHG IRU VRPH WLPH
DIWHUZDUGVHHWDEOH,,,DVWKHUHVWULFWLRQVFKDQJHG
KRXVHKROG FRQVXPSWLRQ SDWWHUQV $V RI 
FRQVXPSWLRQZDVVWLOOWUDLOLQJLWVSUHFULVLVOHYHOV)LUPV
VXVWDLQHG KHDY\ ORVVHV HVSHFLDOO\ KDUG KLW ZHUH
&RPSDQKLD(QHUJpWLFDGH6mR3DXOR$(66XO/LJKW
&RPSDQKLD (QHUJpWLFD GH0LQDV*HUDLV &(0,*
(OHNWURDQG$(6(OHWURSDXOR
(&/$&)RUHLJQ,QYHVWPHQWLQ/DWLQ$PHULFDDQGWKH&DULEEHDQy 







ERWK FRXQWULHV KDYH LPSOHPHQWHG SROLFLHV RI
GLYHUVLILFDWLRQWRZDUGVDOWHUQDWLYHHQHUJ\LQSXWV&KLOH
RSWHG IRU FRPELQHGF\FOH WHFKQRORJ\ZKLOH %UD]LO
LQWURGXFHG WKH3ULRULW\3URJUDPPH IRU7KHUPRHOHFWULF
3RZHU 337 DQG WKH $OWHUQDWLYH (QHUJ\ 6RXUFHV
,QFHQWLYH 3URJUDPPH 352,1)$ ZLWK D YLHZ WR
GLYHUVLI\LQJWKHHQHUJ\PDWUL[
7KH VHFRQG H[RJHQRXV IDFWRU WKDW GHHSHQHG WKH
FULVLVZDVWKHHIIHFWRIFXUUHQF\GHYDOXDWLRQVLQ%UD]LO
DQG$UJHQWLQD,Q-DQXDU\%UD]LO¶VFHQWUDOEDQN












ILUPV UHTXHVWHG UDWH KLNHV LQ RUGHU WR FRSHZLWK WKH
³GHYDOXDWLRQFRVW´ WKDW LV WKHKLJKHUFRVWRI LPSRUWV
DQG RI ERUURZLQJ RQ LQWHUQDWLRQDO PDUNHWV 7KH
JRYHUQPHQWVKRZHYHUZHUHXQDEOH WRDJUHH WR WKHVH
LQFUHDVHV RZLQJ ERWK WR WKHLU SRWHQWLDO LPSDFW RQ
PDFURHFRQRPLFVWDELOLW\LQIODWLRQFRQWURODQGWRWKH
VRFLDODQGSROLWLFDOSULFHRIVXFKDPHDVXUH,QUHVSRQVH
ILUPVZDUQHG WKDW WKH\ZRXOG EH XQDEOH WR FDUU\ RXW




SODQWV VLQFH WKH\ UHTXLUHG LPSRUWHG WHFKQRORJ\ WKDW
KDGVXGGHQO\EHFRPHPRUHFRVWO\5DWHLQFUHDVHVZHUH
QRW PDGH LPPHGLDWHO\ EXW ZHUH GHIHUUHG WR WKH
GLVSOHDVXUH RI WKH ILUPV LQYROYHG 0DOGRQDGR DQG
3DOPDS,Q$UJHQWLQD/DZ1RRQ
HOHFWULFLW\VHFWRU UHIRUP ±ZKLFK KDG EHHQ DGRSWHG
ZKLOH WKH FRQYHUWLELOLW\ UHJLPHZDV VWLOO LQ SODFH±
SURYLGHG IRU WKH GROODUL]DWLRQ RI UDWHV DQG WKHLU
LQGH[DWLRQ WR WKH8QLWHG 6WDWHV UHWDLO DQG LQGXVWULDO
JRRGVSULFHLQGLFHV8QGHUWKHQHZPRQHWDU\VFKHPH
KRZHYHUUDWHVEHJDQWREHVHWLQSHVRVDQGLQGH[DWLRQ
ZDV DEDQGRQHG 7KLV WULJJHUHG QXPHURXV FRQIOLFWV
EHWZHHQ HQHUJ\ ILUPV DQG WKH JRYHUQPHQW VRPH RI
ZKLFKDUHQRZWKHVXEMHFWRIMXGLFLDOSURFHHGLQJVDQG




ZLWK WKH:RUOG %DQN 7KH ILUPV VHHN D UXOLQJ RQ
ZKHWKHU WKH JRYHUQPHQW XQLODWHUDOO\ EUHDFKHG WKH










*RYHUQPHQWV KDYH UHVSRQGHG WR WKH FULVLV LQ D
QXPEHU RIZD\V ,Q %UD]LO /DZ1R  RI 
0DUFKHVWDEOLVKHGDQHZPRGHOIRUWKHHOHFWULFLW\
VHFWRUZKLFKZDV UHJXODWHGE\'HFUHH1RRI




PXOWLSOH WUDQVIRUPDWLRQV LQ WKH ODVW GHFDGH DV 6WDWH
PDQDJHPHQW KDV VXEVLGHG ZKLOH SULYDWHVHFWRU
SDUWLFLSDWLRQKDVLQFUHDVHG7KLVHQFRXUDJHGWKHHQWU\
RI IRUHLJQ ILUPVZKLFK TXLFNO\ EHFDPH WKH OHDGLQJ
RSHUDWRUVLQWKHUHJLRQ7KHVZLIWQHVVRIFKDQJHLQWKH
VHFWRU FDXVHG SUREOHPV RI FRRUGLQDWLRQ EHWZHHQ WKH
WUDQVIHU RI DVVHWV SULYDWL]DWLRQ SURJUDPPHV DQG WKH










7KHFRPELQDWLRQRI WRXJKHU FRPSHWLWLRQ LQPDUNHWVRI

















,Q UHVSRQVH WR WKH FULVLV WKHVH ILUPV GHYLVHG
FRUSRUDWH UHRUJDQL]DWLRQ SODQV EDVHG HVVHQWLDOO\ RQ D
UHWXUQ WR WKHLU FRUH EXVLQHVV ±WKH JHQHUDWLRQ
WUDQVPLVVLRQDQGGLVWULEXWLRQRIHOHFWULFLW\±DQGDZLGH




EHJDQ WR DFTXLUH ODUJHU VWDNHV LQ WKH QDWXUDO JDV
HOHFWULFLW\FKDLQHQFRXUDJHGE\KLJKSHWUROHXPSULFHV


























































































































WKH ILUPV WKDWJDLQHGDVFHQGDQF\ LQ WKHHOHFWULFSRZHU
VHJPHQWZHUHQRWDPRQJWKHOHDGLQJJURXSVDWWKHJOREDO
OHYHO5DWKHU WKH\ZHUHPHGLXPVL]HG ILUPV WKDW VDZ
LQWHUQDWLRQDOL]DWLRQ DV DPHDQV RI VXUYLYDO DQGZHUH
WKHUHIRUHSXUVXLQJDJJUHVVLYHH[SDQVLRQVWUDWHJLHV6XFK
ILUPV LQFOXGHG VRPH RI WKH IRUPHUO\ 6WDWHRZQHG
HQWHUSULVHVRI0HGLWHUUDQHDQ(XURSH(QGHVD(QHUJLDV
GH3RUWXJDOeOHFWULFLWp GH)UDQFH DQG FHUWDLQ8QLWHG
6WDWHVILUPVWKDWRSHUDWHGORFDOO\LQWKDWFRXQWU\$(6
&RUSRUDWLRQVHHWDEOH,,,
)ROORZLQJ LV DQ DQDO\VLV RI 71& VWUDWHJLHV





%HWZHHQ  DQG  (PSUHVD1DFLRQDO GH
(OHFWULFLGDG 6$ (QGHVD XQGHUZHQW DQ H[WHQVLYH
SULYDWL]DWLRQSURJUDPPH$VSULYDWHRZQHUVKLSRIWKH
FRPSDQ\ LQFUHDVHG DQG WKH6SDQLVK HOHFWULFLW\ VHFWRU
RSHQHG XS(QGHVD ODXQFKHG D VWUDWHJ\ RI H[SDQVLRQ
EDVHGRQWKHDFTXLVLWLRQRIDVVHWVLQWKHORFDOPDUNHW
2YHUWLPHKRZHYHUWRXJKHUFRPSHWLWLRQEHJDQWROLPLW
LWV RSSRUWXQLWLHV IRU FRQWLQXHG H[SDQVLRQ LQ 6SDLQ
,QWHUQDWLRQDOL]DWLRQZDVYLHZHGDVDPHDQVRIPDNLQJ
XS IRU GZLQGOLQJ SURILWV LQ WKH 6SDQLVK PDUNHW
0RUHRYHU(QGHVDZDVEHLQJ IXUWKHU VTXHH]HGE\ WKH
HIIHFWVRIWKHOLEHUDOL]DWLRQRIWKH(XURSHDQPDUNHWDV










 $UJHQWLQD %ROLYLD %UD]LO &KLOH
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,EHUGUROD                
+\GURFDUERQV
ILUPV
               
5HSVRO<3)                
7RWDO                
3HWUREUDV                

 (&/$&
,Q WKH HDUO\ V (QGHVD EHJDQ WR H[SDQG




RI WKH ILUP¶V LQWHUQDWLRQDO VWUDWHJ\ ,Q(XURSH(QGHVD
FRQVROLGDWHG LWV SRVLWLRQ LQ WKH VRXWKHUQ (XURSHDQ
HOHFWULFLW\PDUNHW ±HVSHFLDOO\ LQ )UDQFH ,WDO\ DQG
3RUWXJDO±DQGPRYHGVXFFHVVIXOO\LQWRSHULSKHUDOPDUNHWV
VXFKDV0RURFFR(QGHVDDOVRVRXJKWRXWRSSRUWXQLWLHV
LQ VHJPHQWV RXWVLGH LWV FRUH EXVLQHVV HOHFWULF SRZHU
JHQHUDWLRQDQGGLVWULEXWLRQVXFKDVWHOHFRPPXQLFDWLRQV
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(PSUHVD 'LVWULEXLGRUD \ &RPHUFLDOL]DGRUD 1RUWH
6RFLHGDG$QyQLPD('(1256$DQGODWHUDFTXLUHG
D  VWDNH LQ WKH HOHFWULF SRZHU WUDQVPLVVLRQ ILUP
<DF\OHF DQG RI WKH JHQHUDWLQJ SODQW'RFN6XG
7KURXJK&RPSDQKLDGH,QWHUFRQH[mR(QHUJpWLFD&,(1





IROORZHG LQ&RORPELD 3HUX%ROLYDULDQ5HSXEOLF RI
9HQH]XHOD'RPLQLFDQ5HSXEOLFDQG&HQWUDO$PHULFD
,QWKHPLGVHDJHUWRH[SDQGLWV/DWLQ$PHULFDQ




VXEVWDQWLDO SUHVHQFH LQ WKH HOHFWULFLW\ PDUNHWV RI
$UJHQWLQD%UD]LO&RORPELD DQG3HUX WR EHFRPH WKH
ODUJHVW FRQJORPHUDWH LQ WKH UHJLRQ¶V HOHFWULFLW\ VHFWRU
(&/$&,Q$XJXVW(QGHVDDFTXLUHGDODUJH
VWDNHLQWKHKROGLQJFRPSDQLHVRI(QHUVLVDQGWKHWZR
ILUPV HQWHUHG LQWR D VWUDWHJLF DOOLDQFH ,Q DZLGHO\
SXEOLFL]HGWUDQVDFWLRQELOOHGDVWKH³GHDORIWKHFHQWXU\´
(QGHVDDFTXLUHGRI(QHUVLVIRU86ELOOLRQ
DQG VKRUWO\ DIWHUZDUG LQFUHDVHG WKLV VKDUH WR E\
 (QHUVLVKHOGVWDNHVLQWKHJHQHUDWRUV&RVWDQHUDDQG(O&KRFyQDQGWKHGLVWULEXWRU(PSUHVD'LVWULEXLGRUD6XU6$('(685LQ$UJHQWLQD







5HODWLRQV EHWZHHQ WKH WZR ILUPV EHJDQ WR
GHWHULRUDWHKRZHYHUDQG(QGHVDVHWRXWWRJDLQFRQWURO

















 WKH $UJHQWLQH 6HFUHWDULDW RI &RPSHWLWLRQ
'HUHJXODWLRQDQG&RQVXPHU3URWHFWLRQUHFRPPHQGHG
WKDW VWHSV VKRXOG EH WDNHQ WR VHYHU DOO WLHV EHWZHHQ










DFWLYLW\ LQWR GLIIHUHQW VXEVLGLDULHV ZLWK(QGHVD&KLOH
KDQGOLQJ WKH JHQHUDWLQJ EXVLQHVV DQG&KLOHFWUD WKH
GLVWULEXWLRQ EXVLQHVV LLWKH FRQVROLGDWLRQ RI WKH
PDQDJHULDOFRQWURODQGRZQHUVKLSRIVWUDWHJLFDVVHWVLQ
ZKLFK(QGHVD DOUHDG\KDG VWDNHV LQ&KLOH%UD]LO DQG







JHQHUDWLRQ WUDQVSRUW DQGGLVWULEXWLRQ EHFRPLQJ WKH
ODUJHVWSULYDWHHOHFWULFLW\JURXSLQ/DWLQ$PHULFDDQGWKH




PRUH VORZO\ LQ LQWHJUDWLQJ WKHJDVHOHFWULFLW\ FKDLQ LQ
/DWLQ$PHULFDFRQILQLQJLWVDFWLYLW\LQWKLVUHJDUGWRD
IHZLQYHVWPHQWVLQ&KLOHLWRZQVRIWKH*DV$WDFDPD




JDV WR FRPELQHGF\FOH SODQWV RZQHG E\ WKH VDPH
FRPSDQLHVWKDWRZQWKHSLSHOLQHV,QWKHIXWXUH(QGHVD
PD\ LQFUHDVH LWV SUHVHQFH DQG HPXODWH WKH VWUDWHJ\RI
(QHUJLDVGH3RUWXJDO('3LQWKH,EHULDQ3HQLQVXOD





UHJXODWRU\GLIILFXOWLHV H[FHSW LQ WKH FDVHRI WKH&,(1
SURMHFW WR VXSSO\ HOHFWULF SRZHU WR WKH0(5&2685
FRXQWULHV,QWKHQDWXUDOJDVVHJPHQWLQZKLFK(QGHVD
KDVDPRGHVWSUHVHQFHSK\VLFDOLQWHJUDWLRQKDVSURJUHVVHG







RI WKH$UJHQWLQH DQG%UD]LOLDQ FXUUHQFLHV LQ 
FRPELQHGZLWK WKH VHULRXV GLIILFXOWLHV EHVHWWLQJ WKH
$UJHQWLQHHFRQRP\KDGDVWURQJLPSDFWRQWKHUHYHQXHV
LQHXURVRIWKHILUP¶V/DWLQ$PHULFDQVXEVLGLDULHV7KH
LQFUHDVHG ULVNRI WKH LQYHVWPHQWVPDGHDQG WKH ORDQV
H[WHQGHG WR$UJHQWLQH ILUPV LQZKLFK (QGHVD KHOG
LQWHUHVWV IRUFHG WKH FRPSDQ\ WRPDNH H[WUDRUGLQDU\











$JDLQVW WKLV EOHDN LQWHUQDWLRQDO EDFNGURS LQ





YDOXH WR LWV FRUH DFWLYLW\ DQG XQGHUWRRN DQ H[WHQVLYH
SURFHVVRIILQDQFLDOVWUHQJWKHQLQJ7KHVWUDWHJLFSODQ¶V
REMHFWLYHVZHUH WR LHQKDQFH WKH SURILWDELOLW\ RI
H[LVWLQJDFWLYLWLHVZLWKDWLJKWIRFXVRQWKHFRUHEXVLQHVV






/DWLQ$PHULFDQ HOHFWULFLW\ DVVHWVZKRVH SURILWDELOLW\
RXWORRNZDVFOHDUO\DJRRGRQHDEDODQFHGSUHVHQFHLQ
WKH(XURSHDQHOHFWULFLW\VHFWRUDQLQFUHDVLQJSUHVHQFH




DXWRQRP\RI WKH ILUP¶V/DWLQ$PHULFDQ VXEVLGLDULHV
6HFRQG LW DGYRFDWHG D SROLF\ RI VWUHQJWKHQLQJ WKH
ILQDQFLDO VROLGLW\ RI(QHUVLV E\ ODXQFKLQJ D ILQDQFLDO
FRQVROLGDWLRQSODQVHHER[,,,
:KLOH WKLV ILQDQFLDO UHRUJDQL]DWLRQ SURFHVVZDV
XQGHUZD\ WKH LQWHUQDWLRQDO DQG UHJLRQDO HFRQRPLF
VLWXDWLRQEHJDQ WR WDNHD WXUQ IRU WKHEHWWHU IURPWKH
YLHZSRLQW RI (QGHVD ,Q 6SDLQ WKH FRPSDQ\ WRRN
DGYDQWDJH RI LWV PDUNHW OHDGHUVKLS WR VHL]H WKH






3RUWXJDO ,Q /DWLQ $PHULFD DOWKRXJK WKHPDUNHWV
UHPDLQHGWHQVHWKHEXVLQHVVF\FOHEHJDQWRVKRZVLJQV







$IWHU KDYLQJ JURZQ UDSLGO\ LQ WKH V WKH
LQVWDOOHGFDSDFLW\RI(QGHVDLQWKHUHJLRQKDVVWDJQDWHG
(QGHVD DGGHG QR QHZ DVVHWV WR LWV /DWLQ$PHULFDQ
SRUWIROLRGXULQJWKHUHFHQWSHULRGRILQVWDELOLW\±LQIDFW
LW HYHQ VROG VRPH± EXW FRQFHQWUDWHG RQ FRQFOXGLQJ









&KLOHFWUD ±ZKLFK KHDGV WKH GLVWULEXWLRQ EXVLQHVV RI
(QGHVD LQ WKH UHJLRQ± LV FRQVLGHUHG RQH RI WKHPRVW
HIILFLHQWFRPSDQLHVLQWKHZRUOGLQWHUPVRIORVVFRQWURO
ZLWKDORVVLQGH[RILQ(QHUVLVS




WR IDFH WKH FKDOOHQJHVRI WKH IXWXUH1RQHWKHOHVV WKH
ILUP¶V UHFHQW GLIILFXOWLHV LQ WKH UHJLRQ KDYH OHIW WKHLU
PDUN7KHSULRULWLHVVHWE\(QGHVDLQLWVVWUDWHJLFSODQ
IRU LQFOXGH VWUHQJWKHQLQJ LWV OHDGHUVKLS LQ
6SDLQ E\ GHYHORSLQJ QHZ FDSDFLW\ FRQVROLGDWLQJ LWV
SRVLWLRQ LQ (XURSH DQG LQ /DWLQ $PHULFDPHUHO\
EHQHILWLQJ IURP WKH RUJDQLF JURZWK RI WKH HOHFWULFLW\
VHJPHQW(QGHVDS,QRWKHUZRUGVWKHUHJLRQ











MXVW QLQH SODQWV LQ WKUHH FRXQWULHV WRPRUH WKDQ 
JHQHUDWLQJ SODQWV 0: DQG  GLVWULEXWLRQ
V\VWHPVZLWKPLOOLRQFXVWRPHUVLQFRXQWULHV,Q
MXVWILYH\HDUV$(6PHWDPRUSKRVHGIURPDQLQGHSHQGHQW













7KH ILUVW SKDVH RI WKH ILUP¶V HQWU\ LQWR /DWLQ
$PHULFDZDV VORZ DQG VHOHFWLYH$(6&RUSRUDWLRQ
FORVHO\ PRQLWRUHG WKH VHFWRU¶V GHUHJXODWLRQ DQG
SULYDWL]DWLRQLQWKHUHJLRQDQGFRPELQHGSXUFKDVHVRI
H[LVWLQJDVVHWVZLWKSDUWLFLSDWLRQLQWKHH[SDQVLRQRI






REWDLQHG FRQWURO RI &RPSDQKLD &HQWUR 2HVWH GH
'LVWULEXLomRGH(QHUJLD(OpWULFDIRUPHUO\&(((LQ
5LR*UDQGHGR6XOZKLFKWKHQEHFDPH$(66XO$OVR
LQ$(6&RUSRUDWLRQZDV VHOHFWHG WREXLOG WKH




DQ DJJUHVVLYH DFTXLVLWLRQ VWUDWHJ\ WR FRQVROLGDWH LWV
SUHVHQFH LQ WKHPDLQ/DWLQ$PHULFDQPDUNHWV DQG WR
FKDOOHQJH WKH VXSUHPDF\ RI(QGHVD LQ WKH UHJLRQ ,Q
WKURXJK/LJKWLWWRRNSDUWLQWKHSULYDWL]DWLRQRI
WKH6mR3DXORHOHFWULFSRZHUGLVWULEXWRU(OHWURSDXOR,Q
ODWH LWDFTXLUHG WKH7LHWrK\GURHOHFWULFSODQW ,Q
HPXODWLQJLWV6SDQLVKULYDO¶VDFTXLVLWLRQRI(QHUVLV
LW ERXJKW WKH&KLOHDQ JURXS*HQHU DW D FRVW RI RYHU
86ELOOLRQ*HQHUKDGDOUHDG\EHJXQDSURFHVVRI
LQWHUQDWLRQDOH[SDQVLRQPDLQO\LQWR$UJHQWLQD(&/$&
 7KLV DFTXLVLWLRQ HQDEOHG$(6&RUSRUDWLRQ WR


















































































































D VWURQJ JHQHUDWLQJ EDVH LQ$UJHQWLQD DQG&KLOH DQG
DFFHVVWRGLVWULEXWLRQLQWKHODUJHVWXUEDQDQGLQGXVWULDO




SDUWLFXODUO\ VHULRXV IRU WKLV ILUP JLYHQ WKH
JHRJUDSKLFDOGLVWULEXWLRQDQGVWUXFWXUHRILWVDVVHWV
'URXJKWSRZHUUDWLRQLQJPDFURHFRQRPLFLQVWDELOLW\




LQ SRZHU FRPSDQLHV ZDV EHLQJ VKDNHQ E\ WKH
&DOLIRUQLD HQHUJ\ FULVLV (QURQ¶V EDQNUXSWF\ DQG





WKHPRUH WKDQ86 ELOOLRQ LQ OLDELOLWLHV WKDWZRXOG
EHFRPHSD\DEOHLQ7KHVHFLUFXPVWDQFHVFDOOHGLQWR
TXHVWLRQ WKH VXVWDLQDELOLW\ RI WKH FRPSDQ\¶V UHFHQW
LQWHUQDWLRQDOH[SDQVLRQVWUDWHJ\7KHPDUNHWVSXQLVKHG










KRUL]RQ WKHUHE\ VPRRWKLQJ RXW WKH GHEW¶VPDWXULW\
SURILOH 7KH ILUP VROG RII LWV QRQVWUDWHJLF DVVHWV LQ
$XVWUDOLD %DQJODGHVK %ROLYLD %UD]LO &RORPELD
'RPLQLFDQ5HSXEOLF2PDQ 3DNLVWDQ 6RXWK$IULFD
8JDQGD8QLWHG.LQJGRP8QLWHG5HSXEOLFRI7DQ]DQLD










     
7RWDOUHYHQXHV      
±*HQHUDWLRQ   
6RXWK$PHULFDD      
:RUOG      
±'LVWULEXWLRQ   
6RXWK$PHULFDD      
:RUOG      
5HYHQXHVLQWKH
6RXWKHUQ&RQHE      
$UJHQWLQD      
%UD]LO      











GHIDXOWHG RQ LWV REOLJDWLRQV IDOOLQJ GXH LQ WKH ILUVW
TXDUWHURIWRWKH1DWLRQDO%DQNIRU(FRQRPLFDQG
6RFLDO'HYHORSPHQW %1'(6ZKLFK KDG SURYLGHG
VRPH RI WKH ILQDQFLQJ IRU WKH SXUFKDVH RI SDUW RI
(OHWURSDXOR LQDQG IRU WKH WDNHRYHU LQ)HEUXDU\
)ROORZLQJ FRPSOH[ QHJRWLDWLRQV DQ DJUHHPHQW
ZDVUHDFKHGWRUHVWUXFWXUHWKH86ELOOLRQGHEWRZHG
E\$(6&RUSRUDWLRQ¶V%UD]LOLDQVXEVLGLDULHV$KROGLQJ
FRPSDQ\ ±%UDVLOLDQD (QHUJLD 6$±ZDV FUHDWHG WR
PDQDJH$(6&RUSRUDWLRQ¶VVKDUHVLQ$(6(OHWURSDXOR
$(68UXJXDLDQD(PSUHHQGLPHQWRV/WGD$(67LHWr
6$DQG LQ WKH IXWXUH$(66XO7KHQHZFRPSDQ\
LQLWLDOO\FDOOHG1RYDFRPZDVWREHDGPLQLVWHUHGMRLQWO\
E\%1'(6DQG$(6&RUSRUDWLRQZLWK%1'(6KROGLQJ
RI WKH VWRFN 7KH WUDQVIHU WRRN SODFH RQ 
-DQXDU\DIWHULWKDGEHHQDXWKRUL]HGE\WKH1DWLRQDO
(OHFWULF3RZHU$JHQF\$1((/DQGWKHFHQWUDOEDQN
DQG DIWHU$(6&RUSRUDWLRQ KDGPDGH D SD\PHQW RI
86PLOOLRQWRUHGXFHLWVGHEWWR86PLOOLRQ
SD\DEOHLQ\HDUV$(6&RUSRUDWLRQS













RI VRPH RI LWV VKDUHV LQ*HQHU$(6 DOEHLWZLWKRXW
IRUIHLWLQJ FRQWURO ,Q DGGLWLRQ D 86PLOOLRQ
V\QGLFDWHG ORDQ ZDV UHTXHVWHG IRU WKH YROXQWDU\
UHGHPSWLRQRI86PLOOLRQLQFRQYHUWLEOHDQG<DQNHH
ERQGVPDWXULQJLQ$OVRWKURXJK*HQHU$(6












$V WKH UHVXOWV RI WKH ILQDQFLDO UHVWUXFWXULQJZHUH
EHWWHUWKDQH[SHFWHGWKHFRPSDQ\PD\GHFLGHWRUHVXPH
LQYHVWPHQW ,Q IDFW LW KDV DQQRXQFHG LWV LQWHQWLRQ WR
FRQYHUWWKH5HQFDJHQHUDWLQJSODQWWRQDWXUDOJDVWKHUHE\
LQFUHDVLQJ LWV FDSDFLW\ E\ 0: XQGHUWDNH DQ
HOHFWULFDOLQWHUFRQQHFWLRQSURMHFWZLWK$UJHQWLQDVRXWK
RI WKH 6,& WR WUDQVSRUW 0:RI HOHFWULF SRZHU
EHWZHHQWKHWZRPDUNHWVH[SDQGWKH/DJXQD9HUGHSODQW
IURP0:WR0:DQGEXLOGD0:SODQWLQ






































LQ WKH SULYDWL]DWLRQ RI WKH &KLOHDQ JHQHUDWRU
(OHFWURDQGLQD ,QPLG7UDFWHEHO JDLQHG FRQWURO
RIWKLVFRQVRUWLXPE\DFTXLULQJWKHVWDNHVRILWVSDUWQHUV
,QWKHFRPSDQ\HPEDUNHGRQWKHFRQVWUXFWLRQRI
WKH1RU$QGLQRSLSHOLQH WR WUDQVSRUWQDWXUDOJDV IURP
$UJHQWLQD WR QRUWKHUQ&KLOH$OVR LQ 7UDFWHEHO
SDUWLFLSDWHGLQWKHFRQVRUWLXPWKDWVXFFHVVIXOO\ELGIRU
DQRWKHUSULYDWL]HGILUP&ROE~Q6$ZKLFKZDV&KLOH¶V
WKLUGODUJHVW JHQHUDWRU ,Q  LW PRYHG LQWR WKH
%UD]LOLDQPDUNHWZLWKWKHSXUFKDVHRI*HUDVXO%UD]LO¶V
ODUJHVWSULYDWHJHQHUDWRU,Q7UDFWHEHO(QHUJtD6$





SULYDWH ILUP LQ WKH HOHFWULFLW\ JHQHUDWLRQ VHJPHQW LQ
%UD]LOZLWKRILQVWDOOHGFDSDFLW\WKHWKLUGODUJHVWLQ
&KLOH¶V &HQWUDO ,QWHUFRQQHFWHG 6\VWHP 6,& ZLWK
DQGWKHODUJHVWLQWKH1RUWKHUQ,QWHUFRQQHFWHG
6\VWHP6,1*DOVRLQ&KLOHZLWKVHHDQQH[
WDEOH ,,,$ DQG ER[ ,,, 6RXWK$PHULFD WKXV
EHFDPHWKHILUP¶VPRVWLPSRUWDQWDUHDRIDFWLYLW\,Q
 WKH VXEUHJLRQ DFFRXQWHG IRU  RI WKH
FRPSDQ\¶V WRWDO RSHUDWLQJ FDVK IORZ (%,7'$
DKHDGRI1RUWK$PHULFDDQGWKH0LGGOH(DVW
DQG$VLD6XH]7UDFWHEHOS
7UDFWHEHO GLIIHUV IURP RWKHU ILUPV LQ WKDW LW KDV
VRXJKW QRW RQO\ WR JDLQPDUNHW DFFHVV EXW DOVR WR
LQWHJUDWHLWVDFWLYLWLHVLQWKHQDWXUDOJDVHOHFWULFLW\FKDLQ
1DWXUDOJDVLVWKLV%HOJLDQILUP¶VPRVWLPSRUWDQWLQSXW
IRU HOHFWULFLW\ JHQHUDWLRQ DFFRXQWLQJ IRU RI LWV
JOREDORSHUDWLRQVLQ6XH]7UDFWHEHOS
7KH ILUP¶V RSHUDWLRQV LQ WKH 6RXWKHUQ &RQH
SDUWLFXODUO\&KLOHFOHDUO\UHIOHFWWKLVJOREDOVWUDWHJ\,Q
QRUWKHUQ&KLOHWKH1RU$QGLQRSLSHOLQHVXSSOLHVQDWXUDO
JDV WR 7UDFWHEHO¶V (OHFWURDQGLQD DQG ('(/125
FRPELQHGF\FOHSODQWVZKLFKUHO\KHDYLO\RQQDWXUDOJDV





ODUJHPLQLQJ FRPSDQLHV DQG LQGXVWULDO JURXSVZKLOH
('(/125ODFNVVXIILFLHQWFRQWUDFWVRIWKLVW\SHDQGLV
REOLJHG WR VHOO VRPHRI LWV RXWSXW RQ WKH VSRWPDUNHW
(OHFWURDQGLQDVXSSOLHVHOHFWULFLW\DQGQDWXUDOJDVWRODUJH
FXVWRPHUV VXFK DV &2'(/&2 &KXTXLFDPDWD DQG
5DGRPLUR7RPLFDQG&RPSDxtD0LQHUD(O$EUDDPRQJ
RWKHUVZKHUHDV('(/125KDVFRQWUDFWVZLWKDQXPEHU
RI VPDOOHUPLQLQJ FRPSDQLHV VXFK DV0DQWRV%ODQFRV
6$&HUUR&RORUDGRDQG0LFKLOOD
,Q MRFNH\LQJ IRU OHDGHUVKLS LQ WKH VXSSO\ RI
HOHFWULFLW\WRODUJHFXVWRPHUVLQQRUWKHUQ&KLOHWKHILUP
KDVLQFXUUHGFRQVLGHUDEOHFRVWV,WVULYDOU\ZLWK(QGHVD
OHG WR RYHULQYHVWPHQW LQ JHQHUDWLQJ DQG QDWXUDO JDV
WUDQVSRUWFDSDFLW\VHHER[,,,$VDUHVXOW7UDFWHEHO¶V









GURXJKW RI  7KLV 7UDFWHEHO VXEVLGLDU\ LV DOVR
H[SDQGLQJLWVIDFLOLWLHVWRFRSHZLWKDULVHLQGHPDQG
UHVXOWLQJ IURP LWV VXFFHVVIXO ELGV IRU QHZ ORQJWHUP
VXSSO\ FRQWUDFWV 7KHVH LQFOXGH FRQWUDFWV ZLWK




















:LOOLDP$UMRQDSODQW ,QIDFW WKLV LV WKHILUVWSODQW LQ
%UD]LOWRJHQHUDWHHOHFWULFLW\XVLQJQDWXUDOJDVIURPWKH






QLQHSODQWVZKLFK VXSSO\ VRPHRI WKHPRVW KHDYLO\
SRSXODWHG VWDWHV LQ WKH VRXWKHUQ SDUW RI WKH FRXQWU\
7UDFWHEHO¶VWRWDOJHQHUDWLQJFDSDFLW\KDVLQFUHDVHGE\
LQ WKH ODVW ILYH \HDUV ,WV PDLQ FXVWRPHUV DUH
PDQXIDFWXUHUVPDLQO\LQWKHSDSHUDQGSXOSIHUWLOL]HU








7KH GLVWULEXWRU*DV /LWRUDO VXSSOLHV VRPH 






,Q VXPPDU\ 7UDFWHEHO IRFXVHV VWURQJO\ RQ
HOHFWULFLW\JHQHUDWLRQLQ%UD]LODQG&KLOH,Q&KLOHWKH
ILUP KDV PRYHG IRUZDUG VLJQLILFDQWO\ ZLWK WKH
LQWHJUDWLRQRIWKHQDWXUDOJDVHOHFWULFLW\FKDLQDOWKRXJK
LW KDV HQFRXQWHUHG D YDULHW\ RI GLIILFXOWLHV )LUVW LWV




JDV IURP$UJHQWLQD WR ERWK WKH 6,1* DQG WKH 6,&
'HVSLWH WKHVH GLIILFXOWLHV 7UDFWHEHO KDV VKRZQ D
FRQWLQXHGZLOOLQJQHVVWRLQYHVWLQWKH6RXWKHUQ&RQH
DQGKDVWKXVH[SDQGHGDQGPRGHUQL]HGLWVJHQHUDWLQJ
FDSDFLW\ ,Q DGGLWLRQ WKH VWHSV WKH ILUPKDV WDNHQ WR












FRPSDQLHVZLWK DQ LQWHUQDWLRQDO SUHVHQFHPDLQO\ LQ
6SDLQDQG%UD]LO,Q('3KDGDQLQVWDOOHGFDSDFLW\
RI 0:$V LW H[SDQGHG LQWHUQDWLRQDOO\('3




LV WKH GRPHVWLFPDUNHW%HWZHHQ DQG WKH
SURSRUWLRQRIWKHILUP¶VRSHUDWLQJLQYHVWPHQWVSHQWLQ















3RUWXJDO   
6SDLQ   
%UD]LO   
*HQHUDWLRQD   
'LVWULEXWLRQ   
2WKHU   













PLQRULW\ VWDNH LQ WKH GLVWULEXWRU &RPSDQKLD GH
(OHWULFLGDGH GR (VWDGR GR 5LR GH -DQHLUR &(5-
WKURXJKZKLFKLWODWHUDFTXLUHGVWDNHVLQRWKHUSULYDWL]HG
ILUPV VXFK DV &RPSDQKLD (QHUJpWLFD GR &HDUi
&2(/&(7KH IROORZLQJ \HDU('3ERXJKW RI
WKH /XtV (GXDUGR0DJDOKmHV K\GURHOHFWULF SODQW LQ
/DMHDGR,QWKHGLVWULEXWRU(PSUHVD%DQGHLUDQWHV
GH(QHUJLD(%(RQHRIWKHFRPSDQLHVWKDWUHVXOWHG









7KH DFTXLVLWLRQ RI ,9(16$ FRQVROLGDWHG WKH
VWUDWHJ\ RI ('3 LQ%UD]LO ,Q'HFHPEHU  ('3
FUHDWHG D KROGLQJ FRPSDQ\ WRPDQDJH LWV %UD]LOLDQ
LQWHUHVWVLQRUGHUWRVLPSOLI\LWVFRUSRUDWHVWUXFWXUH7KH
3RUWXJXHVHFRUSRUDWLRQWKXVJDLQHGIXOOFRQWURORI,9(1






WKH WKHUPRHOHFWULF SODQWV RI )DIHQ (QHUJLD 6$ LQ
SDUWQHUVKLSZLWK3HWUyOHR%UDVLOHLUR6$3HWUREUDV
7KHVWUDWHJ\RI('3LQ%UD]LOKDVWKXVEHHQWRDFTXLUH
GLYHUVLILHG DQG FRPSOHPHQWDU\ DVVHWVZLWK D YLHZWR
DFKLHYLQJ D SUHVHQFH LQ DOO WKH VHJPHQWV JHQHUDWLRQ
GLVWULEXWLRQDQGUHWDLOLQJVHHDQQH[WDEOH,,,$




ERWK UHYHQXHV RZLQJ WR WKH GURS LQ GHPDQG DQG WKH









 HQYLVDJHV DFWLRQV WR EROVWHU WKH ILUP¶V
FRPSHWLWLYH SRVLWLRQ LQ WKH ,EHULDQ 3HQLQVXOD
SDUWLFXODUO\LQWKHQDWXUDOJDVHOHFWULFLW\FKDLQWRFRQWURO
WKH FRVWV DQG LPSURYH WKH TXDOLW\ RI HOHFWULF SRZHU
GLVWULEXWLRQVHUYLFHVDQGWRPD[LPL]HWKHYDOXHRILWV
LQYHVWPHQWVLQ%UD]LODQGRWKHUUHODWHGDFWLYLWLHV('3
3UHVV5HOHDVH 'HFHPEHU 0RUHRYHU ('3




VWUDWHJ\ RI LQWHJUDWLQJ WKH SURGXFWLRQ FKDLQPDLQO\












7KLV)UHQFKSXEOLF HQWHUSULVH LV RQHRI(XURSH¶V
OHDGLQJHOHFWULFLW\JHQHUDWRUVDQGGLVWULEXWRUV,Q


























LQ$UJHQWLQD DQG%UD]LO ,Q  LW SDUWLFLSDWHGZLWK
(QGHVD LQ WKH FRQVRUWLXP WKDW ELG VXFFHVVIXOO\ IRU













FRPSDQ\ WRRNRYHU(OHWURSDXOR ,QDGGLWLRQ WR WKHVH
WZRPDMRULQYHVWPHQWVWKH)UHQFKJURXSKROGVLQWHUHVWV
LQ RWKHU GLVWULEXWRUV VXFK DV $UJHQWLQD¶V (PSUHVD
'LVWULEXLGRUDGH(OHFWULFLGDGGH0HQGR]D('(06$
±ZKLFK LV FXUUHQWO\ EHLQJ VROG± DQG%UD]LO¶V1RUWH
)OXPLQHQVHWKHUPRHOHFWULFSODQW7KHUHVWRILWVDVVHWV
DUHLQ$UJHQWLQDDQGFRQVLVWRIWZRJHQHUDWLQJSODQWV
+LGURHOpFWULFD 'LDPDQWH 6$ +,',6$ DQG
+LGURHOpFWULFD ORV 1LKXLOHV 6$ +,1,6$ DQG D
WUDQVPLVVLRQ FRPSDQ\ ',6752&8<2 VHH DQQH[
WDEOH,,,$









WKH SHVLILFDWLRQ RI XWLOLW\ UDWHV LQ  ,Q WKHVH
FLUFXPVWDQFHVWKHSDUHQWFRPSDQ\¶V$UJHQWLQHDVVHWV
EHJDQWRUHSUHVHQWDVHULRXVSUREOHPDVPDQLIHVWHGE\
GLVSXWHV RYHU WKH WUDQVDFWLRQZKHUHE\ (QGHVD VROG








IRU H[DPSOH WKH DYHUDJH RXWDJH WLPH SHU FXVWRPHU
GURSSHGIURPPLQXWHVWRPLQXWHVDFFRUGLQJWR
WKH%UD]LOLDQ$VVRFLDWLRQRI(OHFWULF3RZHU'LVWULEXWRUV
$%5$'(( ,QFUHDVHG XQFHUWDLQW\ DIIHFWHG WKH
SHUIRUPDQFHRIWKLV%UD]LOLDQVXEVLGLDU\KRZHYHUDQG




VWUDLWVZHUHZRUVHQHG E\ WKH GHYDOXDWLRQ RI WKH UHDO
HVSHFLDOO\ VLQFH D KLJK SURSRUWLRQ RI LWV GHEW ZDV
GHQRPLQDWHGLQIRUHLJQH[FKDQJH
*LYHQ WKLV VLWXDWLRQ(') LV XQOLNHO\ WR YLHZ LWV
/DWLQ $PHULFDQ LQWHUHVWV DV DQ DVVHW WR LWV JOREDO
H[SDQVLRQVWUDWHJ\6KRXOGDEX\HUHPHUJH(')ZLOO
SUREDEO\VHOOLWVVXEVLGLDULHVLQWKHUHJLRQDQGGHYRWH



































HOHFWULFLW\ VHJPHQWV:KLOH DOO RI WKHPPDGH VLPLODU
HIIRUWV WKH\DUHQRWDOOHTXDOO\ZHOOHTXLSSHGWRGHDO












RI JDV SLSHOLQHV LQ WKH6RXWKHUQ&RQH VRPHWLPHV LQ
SDUWQHUVKLSZLWKHOHFWULFLW\ILUPV+\GURFDUERQVILUPV
KDYHDOVREHJXQWRYHQWXUHLQWRHOHFWULFLW\JHQHUDWLRQLQ
RUGHU WR VHFXUHPDUNHWV IRU QDWXUDO JDV 7KH SRZHU




LQWHJUDWLRQ EHWZHHQ WKH QDWXUDO JDV DQG HOHFWULFLW\
EXVLQHVVHV7KLVSURFHVVKDVXQGRXEWHGO\EHHQIDFLOLWDWHG





VHULHV RI FRUSRUDWHPHUJHUV ,Q  WKH)UHQFK ILUP
7RWDO PHUJHG ZLWK %HOJLXP¶V 3HWURILQD WR FUHDWH
7RWDOILQDZKLFKPHUJHGD\HDUODWHUZLWK(OI$TXLWDLQH
JLYLQJULVH WR7RWDO)LQD(OI7KLV ILUPQRZNQRZQDV




























































RI WKH ODUJHVW QDWXUDO JDV WUDQVSRUW SURMHFWV LQ WKH




FHQWUHV LQ %UD]LO DQG &KLOH E\ SDUWLFLSDWLQJ LQ WKH













,Q VXPPDU\ 7RWDO KDV D ODUJH SUHVHQFH LQ
K\GURFDUERQUHVHUYHVDQGSURGXFWLRQDQGLQQDWXUDOJDV
WUDQVSRUWZLWKPRUHWKDQNLORPHWUHVRISLSHOLQHV
6RPHZKDW IDUWKHU UHPRYHG IURP WKH SUREOHPV
EHOHDJXHULQJ SRZHU FRPSDQLHV DQG ILQDQFLDOO\
DGYDQWDJHGE\KLJKSHWUROHXPSULFHV7RWDOKDGWKHFDVK
WRLQYHVWLQIXUWKHULQWHJUDWLQJWKHJDVHOHFWULFLW\FKDLQ
7KH GLIILFXOWLHV H[SHULHQFHG E\ VRPH RI WKHPDLQ
HOHFWULFLW\ RSHUDWRUV RSHQHG XS QHZ EXVLQHVV






3LSHOLQH 6WDNH 2ULJLQ 'HVWLQDWLRQ 5ROH
*DV$QGHV  1HXTXpQ%DVLQ$UJHQWLQD 6DQWLDJR&KLOH 2SHUDWRU
7UDQVSRUWDGRUDGH*DVGHO1RUWH7*1  $UJHQWLQD $UJHQWLQDQRUWKHUQQHWZRUN 2SHUDWRU
7UDQVSRUWDGRUDGH*DVGHO0(5&26857*0  7*1$UJHQWLQD 8UXJXD\%UD]LOERUGHU 2SHUDWRU
*DVRGXFWR<DFXLED5LR*UDQGH*$6<5*  <DFXLED%ROLYLD 5LR*UDQGH%ROLYLD 0LQRULW\
VKDUHKROGHU
7UDQVSRUWDGRUD%UDVLOHLUD*DVRGXWR  %ROLYLD%UD]LOERUGHU 3RUWR$OHJUHYLD6mR3DXOR 0LQRULW
%ROtYLD%UDVLO6$7*% \VKDUHKROGHU




HOHFWULFLW\FKDLQ LQ WKH6RXWKHUQ&RQH7RWDODOVR WRRN
VHULRXVULVNVKRZHYHUE\PDNLQJWKHVHSXUFKDVHVDWWKH












V 0RUH UHFHQWO\ LWV VWUDWHJ\ KDV JDWKHUHG
PRPHQWXPZLWK WKH OHJLVODWLYH FKDQJHV DQG HQHUJ\
PDUNHWOLEHUDOL]DWLRQWKDWKDYHWDNHQSODFHLQQHLJKERXULQJ





WKH SLSHOLQHV 7KH ILUP FRQVROLGDWHG WKLV VWUDWHJ\ E\
DFTXLULQJWKHVWDNHVKHOGE\7UDQV&DQDGD3LSHOLQHV/LPLWHG




WKH1HXTXpQ%DVLQ WR WKH&KLOHDQFDSLWDO RI6DQWLDJR








,Q  LW H[SDQGHG LWV LQWHUHVWV WKHUH E\ DFTXLULQJ
PDMRULW\VWDNHVLQWKHKROGLQJFRPSDQLHVRIWKH$UJHQWLQH
JURXS3pUH]&RPSDQF DW D FRVW RI QHDUO\86
ELOOLRQ7KLVWUDQVDFWLRQEURXJKW3HWUREUDVQHZDVVHWVLQ




WKH SURILWV IURP LWV LQWHUHVWV LQ SURGXFWLRQ EDVLQV LQ
$UJHQWLQD %ROLYLD DQG%UD]LO )UHVK GLVFRYHULHV RI
QDWXUDOJDVLQWKH6DQWRV%DVLQRIIWKH6mR3DXORFRDVW
FRXOGWULSOHWKHILUP¶VUHVHUYHVE\WRDYROXPH
VLPLODU WR WKDW RI %ROLYLD¶V UHVHUYHV 7KLV FRXOG
VXEVWDQWLDOO\ DOWHU WKH %UD]LOLDQ HQHUJ\ PDWUL[
LQFUHDVLQJWKHSURSRUWLRQRIQDWXUDOJDVIURPWR















RI WKH<DFXLED5tR*UDQGH SLSHOLQH *$6<5* DQG
RIWKHSLSHOLQHVFRQWUROOHGE\7UDQVSRUWDGRUD6DQ
0DUFRVZKLFKZDVFUHDWHGWRWUDQVSRUWK\GURFDUERQV
IURP%ROLYLD WR%UD]LO 3XHUWR 6XiUH]&RUXPEi ,Q
$UJHQWLQD3HWUREUDVFRQWUROV7UDQVSRUWDGRUDGH*DVGHO
6XU 7*6ZKLFK KDV DPDMRU QHWZRUN RI SLSHOLQHV
FRQQHFWLQJ WKH VRXWKHUQ DQG1HXTXpQ EDVLQV ZLWK
%XHQRV$LUHVVHHDQQH[WDEOH,,,$
6WURQJO\ FRPPLWWHG WR WKLV SROLF\ RI HQHUJ\
LQWHUFRQQHFWLRQV WR VXSSO\ WKH %UD]LOLDQ PDUNHW


















WKH DFTXLVLWLRQ RI 3pUH]&RPSDQF DIIRUGHG3HWUREUDV
DFFHVVWRWKHJHQHUDWLRQWUDQVPLVVLRQDQGGLVWULEXWLRQ
VHJPHQWV 3HWUREUDV  S  7RGD\ 3HWUREUDV
SURGXFHV  RI $UJHQWLQD¶V HOHFWULFLW\ WKURXJK
*HQHUDFLyQ(OpFWULFD%XHQRV$LUHV6$*(1(/%$







VROLG IRRWLQJ LQ$UJHQWLQD WR FRQWLQXH H[SDQGLQJ LWV
UHJLRQDOSUHVHQFHLQWKHHOHFWULFLW\EXVLQHVVVHHDQQH[
WDEOH,,,$
,Q D UHODWLYHO\ VKRUW SHULRGRI WLPH WKLV%UD]LOLDQ
SHWUROHXP FRPSDQ\ KDV PDGH PDMRU SURJUHVV LQ
GLYHUVLI\LQJ LWV HQHUJ\ VRXUFHV DQG UHJLRQDO SUHVHQFH
1DWXUDOJDVUHVHUYHVIURPRXWVLGH%UD]LODUHSLSHGLQWR




ILUP¶V UHVHUYHV WKHUH 3HWUREUDV KDV WKXV EHFRPH







&RQH¶V HQHUJ\ VHFWRU WR LQFUHDVH HOHFWULF SRZHU
JHQHUDWLRQFDSDFLW\LQWKHVKRUWDQGPHGLXPWHUPV
F 5HSVRO<3)DULVN\$UJHQWLQHYHQWXUH






WR LQWURGXFH FRPSHWLWLRQ )LUVW WKH 1DWLRQDO
+\GURFDUERQV,QVWLWXWH,1+ZDVUHSODFHGE\WKHQHZO\
FUHDWHGILUP5HSVRO7KUHH\HDUV ODWHU WKHSURFHVVRI





DQG WKH &DULEEHDQ ,WV VWUDWHJ\ ZDV EDVHG RQ WKH
DFTXLVLWLRQRIILUPVZLWKDGRPLQDQWSRVLWLRQJLYHQLWV
















FRVWO\ DFTXLVLWLRQV HYHU UHFRUGHG LQ /DWLQ$PHULFD
(&/$&  7KHPRVW YDOXDEOH DVSHFW RI WKLV
SXUFKDVHZDV WKH FRPSOHPHQWDULW\ EHWZHHQ WKH WZR
FRPSDQLHV¶DVVHWV,Q'HFHPEHU5HSVROFRQGXFWHG
DQ DVVHW VZDSZLWK3HWUREUDV LQ WKH DPRXQWRI86
ELOOLRQLQRUGHUWRLQFUHDVHLWVGLYHUVLILFDWLRQDQGUHGXFH
LWV H[SRVXUH LQ$UJHQWLQD7KLVRSHUDWLRQJDYH5HSVRO


























5HSVRO<3) SDUWLFXODUO\ YXOQHUDEOH WR WKH FULVLV WKDW
VWUXFNWKDWFRXQWU\7KH(FRQRPLF(PHUJHQF\$FW/DZ
1R  ZKLFK IUR]H DOO XWLOLW\ UDWHV LQ ORFDO
FXUUHQF\ HURGHG WKH FRPSDQ\¶V UHYHQXHV LQ HXURV
PDNLQJ LWV OLDELOLWLHV KDUGHU WRPDQDJH ,Q DGGLWLRQ
$UJHQWLQD DQG%ROLYLD FUHDWHG K\GURFDUERQV H[SRUW
WD[HVZKLFKSXWIXUWKHUVWUDLQRQWKHILUP¶VILQDQFHV
5HSVRO <3) KDV KDG WR JUDSSOH ZLWK QRW RQO\
PDFURHFRQRPLF DQG UHJXODWRU\ SUREOHPV EXW DOVR
SROLWLFDOXQFHUWDLQW\,Q%ROLYLDWKHIDLOXUHWRGHILQHD









ZKLFKZHQW WR(') ,Q/DWLQ$PHULFD WKH ILUP WRRN
DGGLWLRQDOFRVWFXWWLQJPHDVXUHVLQFOXGLQJDQH[HFXWLYH
VDODU\IUHH]H,QLWVVWUDWHJLFSODQIRU5HSVRO
<3)GHHSHQHG LWV FRPPLWPHQW WR QDWXUDO JDVUHODWHG





JDV UHVHUYHVDQG WUDQVSRUW DPRQJ LWVSULRULWLHV LWKDV
WKHSRWHQWLDOWRSOD\DNH\UROHLQWKHIXWXUHGHYHORSPHQW
RI D VXEUHJLRQDO HQHUJ\PDUNHW$OWKRXJK LW LV QRW
KHDYLO\ LQYROYHG LQ WKH HOHFWULFLW\ VHJPHQW LWV VROLG

















7KURXJKRXW WKH V ODUJH DPRXQWV RI IRUHLJQ
LQYHVWPHQWIORZHGLQWRWKHHQHUJ\VHFWRU0RVWRIWKHVH
LQIORZVFRQVLVWHGRISD\PHQWVPDGHE\(XURSHDQDQG
8QLWHG 6WDWHV ILUPV IRU WKH SXUFKDVH RI DVVHWV EHLQJ








VWLOO QHHG WR EH H[SDQGHG K\GURFDUERQV UHVHUYHV
DXJPHQWHGDQGQHZSLSHOLQHVEXLOW7KHFXUUHQWGHFDGH





PDFURHFRQRPLF IDFWRUV DQG E\ FRQWDJLRQ IURP WKH
EDQNUXSWFLHVVXIIHUHGE\FHUWDLQJOREDORSHUDWRUVPRVW
QRWDEO\(QURQ







JR LQWR QHZ LQYHVWPHQWV UDWKHU WKDQPHUJHUV DQG
DFTXLVLWLRQVWKH\ZLOOVWLOOEHVXIILFLHQWHYHQLIWKH\IDOO
VKRUWRIWKHDYHUDJHILJXUHUHFRUGHGLQWKHV
$OWKRXJK WKH UHIRUPVGLGQRW OHDG WR WKHGHVLUHG
LQFUHDVHLQJHQHUDWLQJFDSDFLW\FRQVLGHUDEOHSURJUHVV









VFDOH DQGNHHS FRVWV GRZQ7KH VXSUDUHJLRQDO XVHRI







$UJHQWLQD   
%UD]LO   
&KLOH   







D FRXQWHUZHLJKW WRPDUNHW OHDGHUV DQG QHZ HQHUJ\
VRXUFHVZRXOGPDNH WKH V\VWHPPRUH UHOLDEOH 7KH
H[SDQVLRQ RI WKH PDUNHW ZRXOG RSHQ XS QHZ





K\SRWKHWLFDO VFHQDULR RI DQ LQWHJUDWHG HQHUJ\PDUNHW
ZRXOGUHVXOWLQVXEVWDQWLDOVDYLQJVDVLQWHUFRQQHFWLRQ
ZRXOG UHGXFH FRVWV )RU H[DPSOH LQWHUFRQQHFWLRQ
EHWZHHQ%UD]LODQG$UJHQWLQDZRXOGUHVXOWLQHVWLPDWHG









SULYDWHPDUNHW LQWHJUDWLRQ LQLWLDWLYHVDQGHQFRXUDJH WKH
H[SDQVLRQ RI WKH QHWZRUN RI JDV SLSHOLQHV DQG WKH
LQWHUFRQQHFWLRQRIQDWLRQDOHOHFWULFSRZHU V\VWHPV7KH
FXUUHQW SHULRG RI FULVLV SURYLGHV DQ RSSRUWXQLW\ WR
UHIRUPXODWH SROLFLHV ZLWK D YLHZ WR LQFOXGLQJ DOO
VWDNHKROGHUVJRYHUQPHQWVLQYHVWRUVDQGXVHUVDVZHOO
DVWKHUROHRIUHJXODWLRQDQGRYHUVLJKW7KLVLVHVSHFLDOO\
LPSRUWDQW DW D WLPHZKHQ UXOHVRI WKHJDPHKDYHEHHQ
EURNHQ±ZLWKEUHDFKHVRIFRQWUDFWDQGQRQIXOILOPHQWRI
FRPPLWPHQWV±DQGLWLVQHFHVVDU\WRUHEXLOGWUXVW
























)LUP 6KDUHKHOG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 *HQHUDWLRQRUWUDQVPLVVLRQ <HDURI
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&HQWUDO'RFN6XGD  0: 
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)LUP 6KDUHKHOG *HQHUDWLRQRUWUDQVPLVVLRQ <HDURIFDSDFLW\DQGQXPEHURIFOLHQWV HQWU\
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)LUP 6KDUHKHOG *HQHUDWLRQRUWUDQVPLVVLRQ <HDURI
FDSDFLW\DQGQXPEHURIFOLHQWV HQWU\
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ECONOMIC COMMISSION FOR LATIN AMERICA
AND THE CARIBBEAN
Casilla 179-D   Santiago,  Chile
Publications may be accessed at: www.eclac.org
CEPAL Review
CEPAL Review first appeared in 1976 as part of the Publications CEPAL
Review first appeared in 1976 as part of the Publications Programme of
the  Economic Commission for Latin America and the Caribbean, its aim
being to make a contribution to the study of the economic and social
development problems of the region. The views expressed in signed
articles, including those by Secretariat staff members, are those of the
authors and therefore do not necessarily reflect the point of view of the
Organization.
CEPAL Review is published in Spanish and English versions three
times a year.
Annual subscription costs for 2005 are US$ 30 for the Spanish
version and US$ 35 for the English version. The price of single issues is
US$ 15 in both cases.
The cost of a two-year  subscription (2005-2006) is US$ 50 for
Spanish-language version and US$ 60 for English.
Revista de la CEPAL, número extraordinario: CEPAL
CINCUENTA AÑOS, reflexiones  sobre América Latina y el Caribe,
1998, 376 p. (out of stock).
Annual reports
Issues for previous years also available
• Panorama social de América Latina, 2003-2004, in press.
Social panorama of Latin America, 2003-2004, forthcoming.
• Balance preliminar de las economías de América Latina y el Cari-
be, 2004, 174 p.
Preliminary overview of the economies of Latin America and
the Caribbean, 2004, 172 p.
• Estudio económico de América Latina y el Caribe 2003-2004,
358 p.
Economic survey of Latin America and the Caribbean 2003-
2004, 336 p.
• Anuario estadístico de América Latina y el Caribe / Statistical
yearbook for Latin America and the Caribbean (bilingüe). 2004,
500 p., in press.
• La inversión extranjera en América Latina y el Caribe, 2004, in
press.
Foreign investment of Latin America and the Caribbean, 2004,
in press.
• Panorama de la inserción internacional de América Latina y el
Caribe, 2002-2003, 240 p.
Latin America and the Caribbean in the world economy, 2002-
2003, 238 p.
Libros de la  CEPAL
80 Gobernabilidad e integración financiera: ámbito global y regional,
2004, José Antonio Ocampo and Andras Uthoff (compilers), 278 p.
79 Etnicidad y ciudadanía en América Latina. La acción colectiva de
los pueblos indígenas, 2004, Álvaro Bello, 222 p.
78 Los transgénicos en América Latina y el Caribe: un debate abierto,
2004, 416 p.
77 Una década de desarrollo social en América Latina 1990–1999,
2004, 300 p.
77 A decade of social development in Latin America 1990-1999,
2004, 308 p.
77 Une décennie de développment social en Amérique latine 1990-
1999, 2004, 300 p.
76 A decade of light and shadow. Latin America and the
Caribbean in the 1990s, 2003, 366 p.
76 Une décennie d’ombres et de lumières. L’Amérique latine et
les Caraïbes dans les années 90, 2003, 401 p.
75 Gestión urbana para el desarrollo sostenible en América Latina y el
Caribe, Ricardo Jordán and Daniela Simioni (compilers), 2003, 264 p.
74 Mercados de tierras agrícolas en América Latina y el Caribe: una
realidad incompleta, Pedro Tejo (compiler), 2003, 416 p.
73 Contaminación atmosférica y conciencia ciudadana, 2003. Daniela
Simioni (compilera), 260 p.
72 Los caminos hacia una sociedad de la información en América
Latina y el Caribe, 2003, 139 p.
72 Road maps towards an information society in Latin America
and the Caribbean, 2003, 130 p.
71 Capital social y reducción de la pobreza en América Latina y el Caribe.
En busca de un nuevo paradigma, 2003, Raúl Atria and Marcelo Siles
(compilers), CEPAL/Michigan State University, 590 p.
70 Hacia el objetivo del milenio de reducir la pobreza en América
Latina y el Caribe, 2002, 80 p.
70 Meeting the millennium poverty reduction targets in Latin
America and the Caribbean, 2002, ECLAC/IPEA/UNDP, 70 p.
70 L’objectif du millénaire de réduire la pauvreté en Amérique Latine et
les Caraïbes, 2002, 85 p.
70 Rumo ao objetivo do milenio de reduzir a pobreza na América
Latina e o Caribe, 2002, 81 p.
69 El capital social campesino en la gestión del desarrollo rural. Díadas,
equipos, puentes y escaleras, 2002, John Durston, 156 p.
68 La sostenibilidad del desarrollo en América Latina y el Caribe: desafíos
y oportunidades, 2002, 251 p.
68 The sustainability of development in Latin America and the
Caribbean: challenges and opportunities, 2002, 248 p.
67 Growth with stability, financing for development in the new
international context, 2002, 248 p.
Recent co-publications
On occasion ECLAC concludes agreements for the co-publication of
texts that may be of special interest to other international organizations or
to publishing houses. In the latter case, the publishing houses have
exclusive sales and distribution rights.
Pequeñas y medianas empresas y eficiencia colectiva. Estudios de
caso en América Latina, Marco Dini and Giovanni Stumpo
(coordinadores), CEPAL/Siglo XXI.
En búsqueda de efectividad, eficiencia y equidad: las políticas del
mercado de trabajo y los instrumentos de su evaluación, Jürgen
Weller (compiler), CEPAL/ LOM.
América Latina en la era global, José Antonio Ocampo y Juan Martin
(coordinadores), CEPAL/ Alfaomega.El desarrollo económico en
los albores del siglo XXI, José Antonio Ocampo (editor), CEPAL/
Alfaomega.
Los recursos del desarrollo. Lecciones de seis aglomeraciones
agroindustriales en América Latina, Carlos Guaipatín (compiler),
CEPAL/Alfaomega.
Medir la economía de los países según el sistema de cuentas naciona-
les, Michel Séruzier, CEPAL/Alfaomega, 2003.
Globalization and Development. A Latin American and Caribbean
Perspective, Edited by José Antonio Ocampo and Juan Martin,
CEPAL/Alfaomega, 2003.
Globalización y desarrollo. Una reflexión desde América Latina y el
Caribe, José Antonio Ocampo and Juan Martin (editors), CEPAL/
Alfaomega, 2003.
Autonomía o ciudadanía incompleta. El Pueblo Mapuche en Chile y
Argentina, Isabel Hernández, CEPAL/Pehuén, 2003.
Reformas económicas y formación. Guillermo Labarca (coordinador),
CEPAL/GTZ/OIT-CINTERFOR, 2003.
El desarrollo de complejos forestales  en América Latina,  Néstor Bercovich
y Jorge Katz (editors), CEPAL/Alfaomega, 2003.
Territorio y competitividad en la agroindustria en México. Condiciones y
propuestas de política para los clusters del limón mexicano en
Colima y la piña en Veracruz, Enrique Dussel Peters, CEPALPlaza
y Valdés, 2002.
Capital social rural. Experiencias de México y Centroamérica, Margarita
Flores y Fernando Rello, CEPAL/Plaza y Valdés, 2002.
Eqüidade, desenvolvimento e cidadania, José Antonio Ocampo,
CEPAL/Campus, 2002.
Crescimento, emprego e eqüidade; O Impacto das Reformas
Econômicas na América Latina e Caribe, Barbara Stallings and
Wilson Peres, CEPAL/Campus, 2002.
Crescer com Estabilidade, O financiamento do desenvolvimento
no novo contexto internacional, José Antonio Ocampo, CEPAL/
Campus, 2002.
Pequeñas y medianas empresas industriales en América Latina y
el Caribe, Wilson Peres and Giovanni Stumpo (coordinators),
CEPAL/Siglo XXI, México.
Aglomeraciones mineras y desarrollo local en América Latina, Rudolf
M. Buitelaar (compiler), CEPAL/Alfaomega, Colombia, 2002.
Panorama de la agricultura en América Latina y el Caribe 1990-2000 /
Survey of Agriculture in Latin America and the Caribbean
1990-2000, CEPAL/IICA, 2002.
Cuadernos de la CEPAL
90 Los sistemas de pensiones en América Latina: un análisis de género,
2004, Flavia Marco (coordinadora), 270 p.
89 Energía y desarrollo sustentable en América Latina y el Caribe.
Guía para la formulación de políticas energéticas, 2003, 240 p.
88 La ciudad inclusiva, Marcello Balbo, Ricardo Jordán and Daniela
Simioni (compilers), CEPAL/Cooperazione Italiana, 2003, 322 p.
87 Traffic congestion. The problem and how to deal with it, 2004
Alberto Bull (compiler), 198 p.
87 Congestión de tránsito. El problema y cómo enfrentarlo, 2003,
Alberto Bull (compiler), 114 p.
Cuadernos Estadísticos de la  CEPAL
30 Clasificaciones estadísticas internacionales incorporadas en el
banco de datos del comercio exterior de América Latina y el Caribe
de la CEPAL, 2004, 308 p.
29 América Latina y el Caribe: series estadísticas sobre comercio de
servicios 1980-2001, 2003, 150 p.
Estudios e Informes de la CEPAL
95 México: la industria maquiladora, 1996, 237 p.
94 Innovación en tecnologías y sistemas de gestión ambientales en
empresas líderes latinoamericanas, 1995, 206 p. (out of stock)
93 Comercio internacional y medio ambiente. La discusión actual, 1995,
112 p. (out of stock)
92 Reestructuración y desarrollo productivo: desafío y potencial para
los años noventa, 1994, 108 p.
91 Las empresas transnacionales de una economía en transición: la
experiencia argentina en los años ochenta, 1995, 193 p.
90 El papel de las empresas transnacionales en la reestructuración
industrial de Colombia: una síntesis, 1993, 131 p.
Serie INFOPLAN: Temas Especiales
del Desarrollo
13 Políticas sociales: resúmenes de documentos II, 1997, 80 p.
12 Gestión de la  información: reseñas de documentos,  1996, 152 p.
11 Modernización del Estado: resúmenes de documentos, 1995, 75 p.
10   Políticas sociales: resúmenes de documentos, 1995, 95 p.
  9 MERCOSUR: resúmenes de documentos, 1993, 219 p.
  8 Reseñas de documentos sobre desarrollo ambientalmente
sustentable, 1992, 217 p. (out of stock)
  7 Documentos sobre privatización con énfasis en América Latina,
1991,  82 p.
Boletín demográfico/Demographic
Bulletin (bilingual)
Bilingual publication (Spanish and English) proving up–to–date estimates
and projections of the populations of the Latin American and Caribbean
countries. Also includes various demographic indicators of interest such
as fertility and mortality rates, life expectancy, measures of population
distribution, etc.
Published since 1968, the Bulletin appears twice a year in January and
July.
Annual Subscription: US$ 20.00  Per issue: US$ 15.00
Notas de población
Specialized journal which publishes articles and reports on recent studies
of demographic dynamics in the region, in Spanish with abstracts in
Spanish and English. Also includes information on scientific and professional
activities in the field of population.
Published since 1973, the journal appears twice a year in June and
December.
Annual Subscription: US$ 20.00 Per issue: US$ 12.00
A complete listing is available at: www.eclac.cl/publicaciones
Series de la CEPAL
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Informes y estudios especiales
Macroeconomía del desarrollo
Manuales
Medio ambiente y desarrollo
Población y desarrollo
Políticas sociales
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